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Outcomes Evaluation Report 2023

Bass Coast Kids as Catalysts
Bass Valley Primary/ Newhaven Primary/ Powlett River Primary
and Wonthaggi North Primary Schools

The Evaluation

This evaluation identifies the impact of the Bass Coast Kids as Catalysts program in Bass
Valley, Newhaven, Powlett River and Wonthaggi North Primary Schools in 2023. This pilot
was initiated and supported by the Bass Coast Community Foundation.

Project Logic

The evaluation has been guided by a project logic. The project logic is included as Appendix
1 at the end of this document. The project logic makes the thinking that underlies the project
explicit and exposes the underlying 'hypothesis' on which the program is based. The
purpose of the project logic is to be clear about the activities, outputs and expected
outcomes of the project so that the correct evaluation questions are identified.

Evaluation Approach

This evaluation uses a summative approach aimed at determining the impact of the Bass
Coast Kids as Catalysts program during 2023. Summative evaluation is a method of judging
the worth of a program at the end of the program's activities. The focus is on the outcomes
achieved, changes observed in participants, and differences that have been demonstrated.

Evaluation Questions
The following summative evaluation questions have been developed for this evaluation. The
questions are based on the project outputs and short-term outcomes:

1. To what extent have children, teachers and community members participated in Bass
Coast Kids as Catalysts?

2. What has Bass Coast Kids as Catalysts delivered?

3. To what extent have children demonstrated growth in positive social and emotional
skills?

4. To what extent have children learnt and applied creative learning skills, improved
their educational engagement, and achieved educational outcomes?

5. To what extent have children learnt and applied leadership and community
engagement skills?

6. To what extent has the community had a positive engagement and improved
participation with children and the school?

7. To what extent have children achieved age-appropriate level or higher across all
domains?

8. To what extent did students surprise or exceed the expectations of the teacher?

9. To what extent have children built their community networks?

These questions form the framework for the presentation of the Evaluation Results in the
next section.

Bass Coast Kids as Catalysts Evaluation Report 2023 1
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Data Collection
Key documents and data sources for this evaluation have included:

¢ Minutes of meetings with teachers and principal

e Student Progress Reports - detailed reports completed by teachers for each child in
their class detailing demonstrated changes as a result of Bass Coast Kids as
Catalysts

¢ Personal reflective evaluation activities with students

e Community Partner Surveys

e Teacher and Principal Evaluation interviews and surveys

Data has been analysed using a constructivist approach - based on the understanding that
the “truth” of a situation is individually and collectively constructed by the people who
experience it. In constructivist evaluation, it is assumed that there are many different ways of
interpreting or understanding the intent and impact of an activity and that to understand the
activity the evaluator must gather together those understandings from a range of sources.
For a constructivist evaluator, the truth of the situation is what the people who experience it
describe.

Bass Coast Kids as Catalysts Evaluation Report 2023 2
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Evaluation Results

In this section, each evaluation question is answered based on an analysis of the data. A
summary of the results is provided at the end of this section.

1. To what extent have children, teachers and community members participated
in Bass Coast Kids as Catalysts in 20237
e Data collected by Kids Thrive indicates that the program directly involved:
89 grade 5 and 6 students, including:
¢ 1 student who identify as Aboriginal and Torres Strait Islander
e 9 students with disabilities
e 1 culturally and linguistically diverse student
e 11 teachers / education support staff
e 4 school Principal / educator
o 2 Kids Thrive Facilitators
e 1 Kids Thrive Program Coordinator
e 18 local community organisations and volunteer groups (Appendix 3)
e 26 community members involved as:
e 2 community panellists
e 24 partnering in co-designing and supporting delivery of students’
community projects
e 333 community members engaged in events
e 2000+ community beneficiaries of students’ community projects. (Appendix 7)
is this correct?

2. What has Bass Coast Kids as Catalysts delivered?

During 2023 Bass Coast Kids as Catalysts delivered:
e 3 community engagement events:
e Community Partner Information Night
e Student Pitch event
e Student and Community Showcase
18 philanthropic community action projects co-designed and realised by
students with community partners
4 steering committee meetings
4 working group and professional learning meetings
1 teacher professional development session

Media Reach
o 1.6K social media engagements across Instagram, Facebook and LinkedIn
¢ 11K social media reach of pages
e Over 30,000 audience reach for 2023 specific to Bass Coast and Gippsland
program in local newspapers.

Bass Coast Kids as Catalysts Evaluation Report 2023 3
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3. To what extent has the community had a positive engagement with students
and the school?

Data shows that schools developed new or stronger links with:
e 18 local community groups
e 26 community members engaged in the program
e 333 community members engaged in events
e 2017 community members directly benefitted from student community action
projects (1124 community members and 893 within the school community)

Have students demonstrated positive change?

4. To what extent have children demonstrated growth in positive social and
emotional skills?

Teachers provided Student Progress Reports identifying their observed impact of
Bass Coast Kids as Catalysts on individual students’ demonstrated behaviour. The
progress report includes five areas of relevance to this evaluation question — self-
confidence, teamwork, empathy, respect for individual differences and equity.

The progress reports indicate that:
e 81% of students demonstrated improved self-confidence as a result of
participation in Bass Coast Kids as Catalysts
e 71% demonstrated improved teamwork
e 52% demonstrated improved empathy
e 61% demonstrated improved respect for individual differences
e 53% demonstrated improved equity - allowing everyone to learn.

5. To what extent have children learnt and applied creative learning skills,
improved their educational engagement, and achieved educational outcomes?

Student Progress Reports include five dimensions of relevance to this evaluation
question: engagement, self-directed learning, perseverance, literacy and numeracy.

The Student Progress Reports indicate:
e an average increase in educational engagement of 57%:
o 53% of students improved effective engagement — wanting to be in the
classroom
o 56% increased Behavioural Engagement - willingness to participate in
class
o 63% strengthened Cognitive Engagement — applying learning and
capabilities from this program to other activities — in class, the playground
and elsewhere
e 72% of children demonstrated improvement in self-directed learning
e 65% demonstrated increased perseverance
e 47% demonstrated improved in literacy
¢ 38% demonstrated improved numeracy

Bass Coast Kids as Catalysts Evaluation Report 2023 4
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It is important to note that Bass Coast Kids as Catalysts is not delivered as a literacy
and numeracy program. However, we include this data at the request of schools who
wish to understand the impact of the program on this core curriculum.

6. To what extent have children learnt and applied leadership and community
engagement skills?

The Student Progress Reports indicate that:
e 65% of students demonstrated improved understanding and practice of
leadership skills
¢ 81% demonstrated improved understanding and capacity to participate in
community engagement
e 72% demonstrated improved social awareness

Percentage of students demonstrating positive change

Confidence
Teamwork

Empathy

Personal

Respect for differences
Equity

Self-directed Learning
Perserverance

Literacy

Educational

Numeracy
Educational Engagement
Leadership

Community Engagement

Social

Social awareness

\ 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% )
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7. To what extent have students achieved age-appropriate level or higher across
all domains?

Analysis of data from the Bass Coast Kids as Catalysts evaluation indicates the
following changes in the percentage of students achieving age-appropriate levels or
higher (as assessed by their teachers) in each domain at the beginning and at the
end of the program:

Social and Emotional Skills

Confidence

Teamwork

Empathy

Respect for individual difference

Equity (allowing everyone to learn)

Creative Learning Skills

Educational Engagement (average)
Self-directed learning
Perseverance

Literacy skills

Numeracy skills

Leadership

Leadership skills

Community engagement

Social awareness

Bass Coast Kids as Catalysts Evaluation Report 2023

Age-appropriate levels:

Before

35%
46%
63%
64%
66%

56%
41%
54%
48%
58%

47%
26%
43%

After

89%
92%
92%
94%
90%

88%
85%
90%
75%
76%

84%
84%
89%

% Change

155%
100%
46%
47%
36%

62%
105%
67%
56%
31%

79%
226%
108%
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% of students achieving age-appropriate level or higher before
and after Bass Coast Kids as Catalysts
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Self-directed Learning

Perserverance
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Numeracy

Educational Engagement

Leadership

Community Engagement

Social awareness

0

X
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H Before m After

8. To what extent have children built their trusted community networks?

Children responded to the question: ‘How many people can you talk to about things
that matter to you?’ by filling in a simple graphic representation of their community
support networks both pre- and post-program.

Students indicated the following median increases in access to trusted community
support networks, including:

e 8% increase in positive connections with other students at school

e 25% increase in connections with kids outside school

e 56% increase in trusted connections with adults at school

e 204% increase in trusted connections with adults in the community

e 8% increase in strengthened family connections

Bass Coast Kids as Catalysts Evaluation Report 2023
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Average number of trusted people in students’ social networks at school,
home and in the community
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SUMMARY OF EVALUATION RESULTS IN 2023

Question

Result

To what extent have students,
teachers, and community
members participated in Bass
Coast Kids as Catalysts?

89 students in grade 5 and 6 participated

11 teachers / education support staff

4 school principal / educator

18 community organisations / volunteer groups
278 community members directly involved.

333 community members attended events.

2000+ community member beneficiaries of student
projects

What has Bass Coast Kids as
Catalysts delivered?

3 community engagement events
18 community action projects led by children

To what extent have students
demonstrated growth in positive
social and emotional skills?

81% of students increased confidence

71% improved teamwork

52% improved empathy

61% improved respect for differences

53% improved equity — allowing everyone to learn

To what extent have students
learnt and applied creative
learning skills, improved
educational engagement, and
achieved educational
outcomes?

72% improved self-directed learning

65% improved perseverance

47% improved literacy

38% improved numeracy

57% av increased their Educational Engagement:

53% of students improved Effective engagement —
wanting to be in classroom

56% improved Behavioural Engagement — willingness

to participate
63% improved Cognitive Engagement — applying

learning and capabilities to other activities and classwork

To what extent have students
learnt and applied leadership and
community engagement skills?

65% improved leadership skills
81% improved community engagement

72% improved social awareness

To what extent has the
community had a positive
engagement with students and the
school?

Students developed positive connections with:
24 local community groups throughout program
611 community members engaged in program

2000+ community member beneficiaries of student
community action projects.

Bass Coast Kids as Catalysts Evaluation Report 2023
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7. To what extent have students
achieved age-appropriate levels
across all domains?

2023
Before After Change

Confidence 35% 89% 155%
Teamwork 46% 92% 100%
Empathy 63% 92% 46%
Respect for individual 64% 94% 47%
difference

Equity 66% 90% 36%
Educational engagement 56% 88% 62%
Self-directed learning 41% 85% 105%
Perseverance 54% 90% 67%
Literacy skills 48% 75% 56%
Numeracy skills 58% 76% 31%
Positive leadership skills 47% 84% 79%
Community engagement 26% 84% 226%
Social awareness 43% 89% 108%

8. To what extent did students
exceed expectations of the
teacher?

36% of students exceeded teacher expectations

9. To what extent have students
increased their trusted
community networks?

8% increased connections - students at school;
25% increased connections - kids outside school;
56% increased connections - adults at school;
204% increased connections - adults in community;

8% increase in positive family connections.

Bass Coast Kids as Catalysts Evaluation Report 2023 10
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CONCLUSION
Based on the above results, it is possible to conclude that:

Bass Coast Kids as Bass Coast Kids as Bass Coast Kids as

Catalysts builds children’s Catalysts also makes a Catalysts enhances

resilience by significantly significant contribution educational engagement by

improving their: towards improved: improving children’s:

¢ Self-confidence e Safe community e Community

e Teamwork networks for children engagement

o Empathy e Engagement of families | ¢ Willingness to

e Respect for individual with schools participate and to be in
differences ¢ Connection between the classroom

e Equity schools and local e Capacity to apply

e Educational engagement community groups learning and capabilities

e Self-directed learning across different classes

e Perseverance and activities.

e Literacy and numeracy ¢ Involvementin real

o Leadership skills world learning

e Community engagement Social awareness

e Social awareness ¢ Creative problem

solving

Bass Coast Kids as Catalysts is based on sound evidence of the value of creativity in engaging
and educating children; and builds a strong evidence base for the value of community
engagement as a key tool for building educational engagement and outcomes.

Bass Coast Kids as Catalysts delivered a successful program, with evidence from this
evaluation indicating the program has significantly improved children’s personal, educational
and social capacities; built links between families, schools and community groups; and
extended children’s trusted community networks.

Interestingly, schools participating in their second and third years of the program, assessed
their students as beginning the program with higher capabilities across the majority of
measured dimensions, regardless of whether students had participated previously. This has
been experienced by other schools participating in the program across Victoria, and is noted
by Fred Clarke — Principal of Northern Bay College, Geelong who engaged Kids as Catalysts
across four primary campuses serving the Corio and Norlane communities of northern
Geelong:

‘We ran Kids as Catalysts at Northern Bay College over four years. We found it started
permeating the whole culture of the school after only the first year.

Firstly, students grew in confidence do significantly as a result of the program, this then
influenced other students around them.

Second was the impact on teachers — both within the program and those on the fringes. After
watching what students were capable of when given a voice and a strong framework within
which to use it, teachers raised their expectations of the ability of many students.

Finally, the program impacted school leadership who saw the power of student voice, leadership

and agency, and instigated changes across all elements of the school to embed and build on this.

Bass Coast Kids as Catalysts Evaluation Report 2023 11
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The ripple effect was felt across the whole school and was likened to tossing a
small stone into the water with changes being felt much farther away than the initial entry

point—proof that small actions can lead to bigger changes, even if you can’t see how far they
reach.

From these results, we can draw the conclusion that the Bass Coast Kids as Catalysts
program contributes significantly to building children’s resilience and educational

engagement and continues to connect children to their community in the aftermath of the
COVID-19 pandemic.

Bass Coast Kids as Catalysts Evaluation Report 2023 12
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APPENDICES
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Appendix One: Kids as Catalysts Project Logic

Kids Thrive ‘Kids as Catalyst’ Program Logic

INPUTS

INTERVENT ION

QUTPUTS

KT facilitator
Children

Teacher
facilitation and

support

Community groups
mem ber support

Existing skills and
knowledge

Funding

Arts — based
framework to
increase
participation for
vulnerable
children

Developedand
deliveredin
partnership with
educat ors and
children

Use of the arts as

Bass Coast Kids as Catalysts Evaluation Report 2023

Building links and
relationships between
children, schools,
agencies and their
community

Skill developrment of
teachers and children
to investigate their
community from a
philanthropic
perspective
Guiding children to
understand
themselves, others and
community through
lens of philanthropy
and social & emotional
learning

Kids as Catalyst

Inspire and equip
children to lead

change at
com munity level

Learn about
philanthropy

Student
engagement with
a community

group

Create community
partnerships
hetween
child/school and a
community
organisation

Deliver local
philanthropic
projects

Learn project
design and
management

Learn budgeting
and financial
management

14
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OUTCOMES

Short Term outcomes
Skill develapment
- Leaders hip

- Caommu nicatian

- Pitching far funding

- Literacy and numeragy

- Cammu nity engagement
- Self-directed learning

- Financial management/budgeting

Persanal attributes

- Sacial awareness

- Team wark - Empathy

- Confidence

- Willingness ta participate
- Respansibility

- Praject design, planning and implemeanting

Medium Term Outcomes

Inaeased sacial cannection between cammunity members and
the childrenin the cammunity

Inoeased sacial cannectedness betweenschaal cammunities
Inoeased self-esteem ands elf-warth of children

Inaeased leaders hip skills of children

Inaeased understanding of philanthrapy, generasity and
cmmunity pride

Built resilience, canfidence and empathy of children
Inadeased aeativity, awareness and desire ta affect change in
the cammunity

Linking sadal capital between a broad range of cammunity
members

Long Term Outcomes

Impraved callective wellbeing thraugh bridging sacial capital
Children active participants in cammunity

Increas ed sacial capital pramates edu cational achievement
Decreased ri k of engaging in health damaging behaviaurs
thraugh positive civil engagement

Create selfsustaining pracess es ta address keysacial issues
Develapment of next cammunity leaders

Increas ed & pirations dueta cammunity cannectedness, pride
and s elf-warth

Kick as Catalyst outcomes mapped against the socio-e cological model

Societal

Community

Interpersonal

Improve callective wellbeing through hridging sacizl capital

Children have access te what they need to become contributing members of society

Create selt-505taining processes to address key sacial issues

Positive mental health of community members through active engazement and social connectediness

Chiltlren active participanisin cimnmnnity
Developmznt of next community lkeaders

Increased sotial tannenlinn belween communily membees and ihe hildren in the sty

Greater understanding of community organisatians aims and purposs
Linking sccial capital betwieen a bread range of community members

Increased social connections betvieen children
Increased sacizl connertednass hetween school cammunities
Increased social cohesion between children and community members

Inuiggsed sell —steem, sall-worlh, confidence and aspitations of childizn

Ruilt resilience, rantidence and emparhy, and children emhrace their peraonalvaluss
Increased social capital pramotes educatianal achievement at childran

Increased understanding of philanthropy, gencresity and community spirit

Increasz in child spency and capacdly W Lackle problems

Inureased legdership skills, creativity and desire w allectchansein e cunnmunivy

Skill develapment and pasitive persanal atrribures

Decrensed risk of angaging in health damaging bahavianrs through pasitive civil engagement

Bass Coast Kids as Catalysts Evaluation Report 2023
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Appendix Two: Casual Loop Map -

Connecting Program Objectives to Observed Program Outcomes

Getiing 1o Jno w our *it's fou tastic to see you doys
CODDURILY pITRETAS & 1P there supporeiug voien's obi ol et
I ' adiug cou trodis easier
Tlg'lmglo mhll{ puien bald thay y%u thiwd" g s g vk W otking ontside
problens yourse - - finads i groups
- Neeting & working 1 ote comfortable dealing
Yo Increased $ocial * . whatwpupk oporgaoed i diffcenttypes of
SoMtions 1o fu Thew ' . . . . . 8 elog organised n
*1just wauted to saya diz thaud you to the ind Solutions to Wearethe prureof Capifal Community 4—— Cultiate Learn Real Life ot e people
Disodidty Spnad ve Sove wever defore od (s word* Develop ment . . ot feeduervons Lo
ach i £ oegher s th o e i Address Problems P i s s Perso rleah‘l;is‘5 it Semltzk);]rlr;omnal ghynare’ BudgetingPmace
are a credic o e scdood” ¢ Respret T anﬁ.r' p skils
Kindness
‘“ﬂi“h“‘;‘ Ifeetite Sporting Skils B ilngness to help Teaching others
t 303 tode . kill
EUH Bring Brire . 'l Cm'f‘l'“di“ e é,t’::l:rir sued o pleasure
D evelnp Protective Capacity T % fheir A dulty auurt}itl,ém‘!mutugm
I Aatg o ae WHee froit Gt
Factors for Mental Tdlhg T ¥ o W
Health & Wellbeing Soucting fualivg. ) = Helping commuaity
. 2 ‘Disabdded people shonddu't get .
At kil louely § ecanse thew they cau e organs ations
Being confident L Teaniug Jcau do . A-Led Social §taring
' N udatever Tputay aid 0 Wearereally excited o pich Change  conrersations
Hotbeing afiaid to st ou.rmuuuiwmugr,urm
T Prevention Approack oulofyo:rcomfomozi g o do great soff W emory skill
sking who is domg
whit i the connundy fo M extal Health Geow mow mature
p fl owr to naderstand Commaication
It e ntify lebet skill
Community AN\ peopie heter
Strengths ¥,
\ ; ‘Tade o staud if o { onrinciog other people
‘Avaresess & celedratiy ; ; . .
twelusiow, they are mﬂyg m”;.(‘;;'(‘,"m“ ot Collsbozation 4 sking ifyon can to helpfbe aur aze of s snes
g ity Teamw otk help
'Addu“ Inereaved
DEadvantage Tnderstanding of
l yn:& rr‘nHy vantto delp fterrion skill ) Phikathropy Taking a stand on
‘T had o get ont of, prored B R ) Coo?eratmg importaat ssues
coafor mgur‘ ¥ nglish Skills \ ’ y frechou they ar st e Bublic spe aking
xmras}u‘oulm
Tow 1o work .« deelchatr Devik -
Goough hasdti s Aduptte \ Tdextity Community Leademkp Shil Leaeatng aew skill
Challexger e already sees hiugs i are st s sart
“Betbg au adwit is dard" brttmgto Jnow hrumf chaughiy Wocking theongh  creative a5 aduits, even o duits
J i * differences of opinion  are stih iearuieg®
o7 ComB Iy ) Challenge Exfrenched 3
\ Prejudices . Experience w orking
Working hard with aduls
Community
Comnecfeduesy

Tow've clearly praed o great
redation s8Ep vith your

CONARBEY partyer 1 akiog connections

with the commuaity

Bass Coast Kids as Catalysts Evaluation Report 2023

it deconseadutt are otder
£ diggerdoesut weaw they
coutrol everythiug*

‘Today Idtscovered at
BT Bofthts scdooltsuot
Dugiid

16



kids leading creative change

APPENDIX THREE: Bass Coast Kids as Catalysts 2023

Student Community Action Projects

Bass Valley Primary School

Point with Totally Renewable Tenby
to encourage healthy waterways

Project Name Community Partner Project Description Students Concerns
Flower Power Corinella Districts Community | Make a sensory garden bed at Carers and volunteers are not getting
Centre & Interchange Corinella Community Centre for looked after. We want carers to know
Gippsland carers to enjoy they are getting looked after.
The Hippity Hops Totally Renewable Tenby Record and identify frogs in Tenby Healthy waterways and how frogs

determine the health of our
waterways

The Koala Tribe Western Port Biosphere Plant 60 trees in the Grantville Koalas are losing their habitat and
Reserve Foundation Woodlands to save the koala habitat | need trees for habitat restoration
Senior Superstars Corinella Districts Community | Play games with seniors to help Seniors are not feeling comfortable
Centre them make friends and join in with and are not socialising and
others interacting with others
Frooty Smoothie South Coast Prevention Pop up smoothie stall in the school We want to educate kids about the
Team canteen importance of healthy eating and

help them eat healthy foods

Bass Coast Kids as Catalysts Evaluation Report 2023

17




[}
JI) | % vy
i~ NYI\

kids leading creative change

Newhaven Primary School

Project Name

Community Partner

Project Description

Student Concerns

Bandicoot Bandits

Churchill Island

Volunteering at Churchill Island and
clean animal pens to promote youth
volunteers

Not enough young people volunteer
to help the animals in our community

Dream Seekers

Interchange Gippsland

Hold a concert at Newhaven Primary
School with Interchange Gippsland
participants band Eagles and
Snakes

People with different abilities are not
given the same opportunities as
people without disabilities

Elderly Adventurers

Churchill Island and Cowes
Senior Citizens

Encouraging elderly groups to visit
Churchill Island. Provide
participants from Mewacare from
Cowes with an outing to Churchill
Island, give them lunch and an
assisted tour of the island

Caring for the elderly and getting
them active within our community so
they can appreciate the environment
they live in, and that is available for
them to explore

Rubbish Sucks

Phillip Island Conservation
Society

Make an art sculpture recognising
how wonderful our environment is
and creating an awareness that if we
don’t look after it, it will be impacted.
As part of the For Our Future Project

The environment and our connection
to the environment. It will create an
awareness that if we don’t look after
the environment, it will impact our
future

Bass Coast Kids as Catalysts Evaluation Report 2023
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Powlett River Primary School

Project Name

Community Partner

Project Description

Student Concerns

The Coffeekins

Interchange Gippsland
Wonthaggi & District
Historical Society

Help Interchange Clients run a
coffee stand at Wonthaggi Historical
Society

We want everyone to feel connected
in the workforce and in the
community

Creative Oranges

GippSport

Hold an “Orange Game Day” to help
more people be aware of girls not
playing sports

Women not getting involved in sports
because they don'’t feel included and
think they can’t play sports

The Environment Friendly
Catalysts

Sustainability Victoria
ResourceSmart Schools

Make bees wax wraps and bags
using t-shirts.

We want to reduce the amount of
plastic and use more sustainable

products to keep our environment
clean

Bass Coast Kids as Catalysts Evaluation Report 2023
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Wonthaggi North Primary School

Project Name

Community Partner

Project Description

Student Concerns

A Voice for People with
Disabilities

GippSport & Bass Coast
Special School

Host a wheelchair sports day at
Wonthaggi North PS, with students
from Bass Coast Specialist School

Inclusion of people with all abilities in
sport without discrimination

Cultural Diversity

Bass Coast Chorale

Write and compose a song about the
diversity and cultural background of
people in Wonthaggi

The community doesn’t know how
diverse Wonthaggi is, and we want to
bring awareness to racism

Elders Inclusion

Rose Lodge Community Age
Care

Hosting trivia, karaoke and putting
on a dance performance for the
residents of Rose Lodge

Making sure the elderly don’t isolate
themselves and suffer from
loneliness

Environment Keepers

Bass Coast Shire Council

Produce a video explaining the new
cat laws and what impact cats have
on the environment

Preserving wildlife, including animals,
habitat and protecting cats from
becoming wild

Equality for All

Gippsland Centre Against
Sexual Assault

Create a large respect sign on the
front fence of the school to create
more conversations about gender
equality

Spreading awareness about gender
equality issues

The Six Muskermittens

Bass Coast Shire Council

Create a cat containment model
located at Wonthaggi North Primary
School

Keeping cats and wildlife sae
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Appendix Four: Program Reach 2023

Role Reach
Students 89
Teaching & Support Staff 11
Community Partners 24
Community Participants and Event Attendees 333
Community Reach of Student Actions 2017
TOTAL | 2474
Student Actions - Reach and Beneficiaries Reach
Bass Coast Chorale 300
Bass Coast Shire — Environment 100
Bass Coast Shire — Animals 100
Bass Coast Special School 11
Churchill Island Phillip Island Nature Park— Bandicoot Bandits 4
Friends of Churchill Island — Elderly Adventurers 4
Corinella Districts Community Centre — Flower Power 90
Corinella Districts Community Centre — Senior Superstars 50
Mecwacare Cowes 4
Gippsland Centre Against Sexual Assault — Respect Orange Day 190
GippSport — Orange Game Day 50
GippSport — Wheelchair Sports Day 170
Interchange Gippsland — Coffee stand 110
Interchange Gippsland — Dream Seekers 200
Interchange Gippsland — Flower Power 10
Phillip Island Conservation Society 100
South Coast Prevention Team 230
Sustainability Victoria Resource Smart Schools 40
Rose Lodge Community Aged Care 40
Totally Renewable Tenby 200
Western Port Biosphere Reserve Foundation 4
Wonthaggi & District Historical Society 10
Total | 2017

Bass Coast Kids as Catalysts Evaluation Report 2023

21



Ot’g;
7 Kids Thrive

kids leading creative change

Appendix Five: Students Self-Evaluation Tool 1

How | saw MYSELF — before and after Bass Coast Kids as Catalysts

3 BEFORE Kids as Catalysts, | saw MYSELF like this 4 AFTER Kids as Catalysts, | now see MYSELF like this

5 %An?%giy%id Iigei%say? . 5 Anﬂhirmrd like ? say? .
L@ H%{e x/ ’ Sa b “
t'\J ;“ \t'

Bass Coast Kids as Catalysts Evaluation Report 2023 22



o

&

% Kids Thrive

kids leading creative change

3 BEFORE Kids as Catalysts, | saw MYSELF like this

’

Ny w )

5 Anything you'd like to say?

} O
AS (o NOY et 107

\/

3 BEFORE Kids as Catalysts, | saw MYSELF like this

5 Anything you'd like to say?

| €elt 1osilLe

o\

4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you'd like to say?

HC*"f _l 12 ’ S

]
|

0 l¢ '
] < ‘-‘I/ L o

4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you'd like to say?

l {‘PI* tc.ke qQ %d
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3 BEFORE Kids as Catalysts, | saw MYSELF like this

5 Anything you'd like to say?

Rad ‘; Elza coevld Ol\v
y a\); awd e
tngyh.w 24/7.

CA LYST
*~. TA ° Bass Coast 2022

3 BEFORE Kids as Catalysts, | saw MYSELF like this

5 Anythlng ou’d like to say?
ﬂT mc(fg e 1Co0

y
Ehs dac

4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you’d like to say?

Vo (ve [ambined

that | cann vk o

O 1 cun, -
OfF O\hbul wake

4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you'd like to say?

((ortsmacth e ()
O\kME W@ I/\JU/,

)
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3 BEFORE Kids as Catalysts, | saw MYSELF like this. 4 AFTER Kids as Catalysts, | now see MYSELF like this

\'-4"‘ 1 LA
£ VA

| S T O

5 Anything you'd like to say?

3 BEFORE Kids as Catalysts, | saw MYSELF like this 4 AFTER Kids as Catalysts, | now see MYSELF like this
Jdust s novml Kiods LC‘*"""‘“S""‘C'C«.Ss Ve have Chewnee. Sipee Ao Sy
A A Seeten Roxon When Dial He K .
Kets Wi “IL Caume Be.cgc,\vv:d\ Kelg Bl now coe_
C Lo y L
\nomgf/ e Wovel o C%dts&- -
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3 BEFORE Kids as Catalysts, | saw MYSELF like this

5 Anything you’d like to say?

3 BEFORE Kids as Catalysts, | saw MYSELF like this

5 Anything you'd like to say?

-y awate ol myY <,
AN i pe AN SN O
‘\\‘_,O“) o tellvg ¢o o, "
v 3 A il > o ’{>1;C/,
3 k ol g
3 Hdids
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4 AFTER Kids as Catalysts, | now see MYSELF like this

<& O
5 Anything you'd like to say?

4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you’d like to say?
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4 AFTER Kids as Catalysts, | now see MYSELF like this

3 BEFORE Kids as Catalysts, | saw MYSELF like this

I
i\

4 ‘\ .:.

£ \ A

) e e e .p-«’- x’

i

| & ! | i ‘.f n
_/ & 6! /", = ¢ ‘M LV
! Al S
A @ 5d {
i t
S w W4 1518); )‘\C
5 i
o o %4 \/]
$rigsa Vs
= ~ATALYSTS Dana Nanas NANN

ORE Kids as Catalysts, | saw MYSELF like this

Mme

5 Anything you'd like to say?

Not sfiotty

/Anything you'd like to say? }7

i) - { { i LAes
Aow L love Joiliing Y0 peo pie
4 Wy My Dauck ?
20 "/

4 AFTER Kids as Catalysts, | now see MYSELF like this
ML )
£ Kerya pel

5 Anything you'd like to say?

sty
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3 BEFORE Kids as Catalygis, | saw MYSELF like this 4 AFTER Kids as Catalysts, | now see MYSELF like this

3 BEFORE Kids as Catalysts, | saw MYSELF like this 4 AFTER Kids as Catalysts, | now see MYSELF like this
‘BeFom Kds qs le <ts b B my solf Aftery | saw M\dse\F es /2 person  who
aS a caveles K\d oo didnit cqve ca¥S  about the envivadment
about the th'Yonmer\ (}

5 Anything you'd like to say? 5 Anything you'd like to say?

}
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4 AFTER Kids as Catalysts, | now see MYSELF like this

_ 3 BEFORE Klds !B Cabalysts,,l saw MYSELF Ilke this &

5 Anything you’d like to say’7
| Ferl co AR
(W ’RV\ /{/M&[ v

3 BEFORE Kids as Catalysts, | saw MYSELF like this 4 AFTER Kids as Catalysts, | now see MYSELF like this

5 Anything you'd like to say? 5 Anything you'd like to say?
L ol.ol not waf like T | T6k bR @ vas rmore .
Liag Lo ke« ke digprend

F Kidsge /- cu e“s
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Appendix Six: Students’ Self-Evaluation Tool 2

How | saw THE WORLD - before and after Bass Coast Kids as
Catalysts

atalysts, | saw THE WORLD like this 4 AFTER Kids as Catalysts, | now see THE WORLD like this

3 BEFORE Kids {c

Y

5 Anything you'd like to say? 5 Anything you'd like to say?

\S Poo b s0 9o0d
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3 BEFORE Kids as Catalysts, | saw THE WORLD like this

b e
¥ \&6 A el
\ \

q\x\i \ mx‘)“\‘) . f\ & B
QI f G i ¥

i \ \

» J

Uasz\l

s ¥

LR T

5 Anything you’d like to say? \

Al 8
\\'n\ (\, Vb g

peg le dde: r,\mtj ‘z/

ed\ﬂ\c afent uo Ho SIS
Y’ffow\ch.

3 BEFORE Kids as Catalysts, | saw THE WORLD like this

5 Anything you'd like to say?

The werlel bosvesd
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4 AFTER Kids as Catalysts, | now see THE WORLD like this

5 Anything you'd like to say?
L?53 \Ocr‘l\ abieh ¢

-C\;‘,if‘i‘cs.,;-{i': ke uwm 'j

T Shvls.

?.’i Ly i"’:‘jiw YoVUWe it
We € conva h d

[J'e@s WaxX Wy 3',, O\V\r\ e \C\\'\} (\\U\\
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S\BEEOR E Kids as Catalysts, | saw THE WORLD like this

3 BEFORE Kids as Catalysts, | saw THE WORLD like this

(aefdlz g (ommcmqv/
adion e elder \eott,
bere &@%1(7 of lanl{/

4 AFTER Kids as Catalysts, | now see THE WORLD like this

< &w * '

WHW wol 'L

)(‘16 e(z(ep? Gk Wy
W?,‘“)Za? ‘)"’"e th/)

gﬁ”“‘( & wik e
h&rd( We Upp (041 {7

5 Anything you'd like to say?

Nain
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3 BEFORE Kids as Catalysts, | saw THE WORLD like this

5 Anything you'd like to say?

T did ot peel Eo
fr'&ﬂ[ég ,

3 BEFORE Kids as Catalysts, | saw THE WORLD like this

-

56

5 Anything you'd like to say?

S mall

4 AFTER Kids as Catalysts, | now see THE WORLD like this

5 Anything you'd like to say?

I polt vore connedy,

4 AFTER Kids as Catalysts, | now see THE WORLD like this

M~

\

5 ?ything/vou'd like to say?
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3 BEFORE Kids as Catalysts, | saw THE WORLD like this 4 AFTER Kids as Catalysts, | now see THE WORLD like this

Evecoone get \-{)%.Q"‘M

awh We coced & lrovecn
wo(\ck‘, ()

5 Anything you'd like to say? 5 Anything you’d like to say?

3 BEFORE Kids as Catalysts, | saw THE WORLD like this 4 AFTER Kids as Catalysts, | now see THE WORLD like this

Coge

M]C ay«f MO"C iﬂ[&ﬂ.ﬁﬂc
VP Wit wnique vl

(v > an do MY
e welcome

vERYONL

5 Anything you'd like to say? : 5 Anything you'd like to say?

g T L
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3 BEFORE Kids as Catalysts, | saw THE WORLD like this 4 AFTER Kids as Catalysts, | now see THE WORLD like this
| slway's kw Puple | gut oy | Ro  thp
tletes hany Prople
g oe k.wd  and
iL/.MS o b < wUn
fﬂs' :
L,l/ F d'hm/V

5 Anything you'd like to say? . * | 5 Anything you'd like to say? b
<

wet all con do We oll con
CN&JYS"S@

3 BEFORE Kids as Catalysts, | saw THE WORLD like this 4 AFTER Kids as Catalysts, | now see THE WORLD like this

ot :-‘-sauuaa-,-.;:.m::vj

5 Anything you'd like to say?

7 -

7 27 i)

b ib i d ¥ s N 1 { A g
3 B f y f‘]’,{\{,ﬁ( i "!"i; [/ .(I;‘ Ji-::‘”x ;{Jl

Al {

et v
LI T _/h F 3 ¢ ’
B IRCV

35

Bass Coast Kids as Catalysts Evaluation Report 2023



LB
# Kids Thrive

kids leading creative change

Appendix Seven: Students' Self-Evaluation Tool 3

Examples of student post-program reflection sheets

BECAUSE OF KIDS AS CATALYSTS... \\ g:;; oy My name is: )
,-S CATf\vasrs School :

| have learnt
about MYSELF that...

2023 1 have learnt about

MY COMMUNITY thll.

We all"fy a(—
each okhes g

I have discovered
about LEARNING that...

l UWI With helg Sovo
Ofﬂl% ﬂmHe/p,S

The most exciting part
about our COMMUNITY ACTION was...

M(eh'n’ New
peric

O
Nevel e ug andl help the
Nmzmnh?
SRR I 7 ids Thrive
BECAUSE OF KIDS AS CATALYSTS... o\\ Bass My name is:

Xy LT s
E|Ad'?ALYSTS school: _A/PS
2023

I have learnt
about VIYSELF that...

I have learnt about
MY COMMUNITY that...

; aqm L y’a }z(
din z',“ v L__} ,_:!’ ."Lr:.,,j(

N the comup v

I have discovered
about LEARNING that...

we woy K‘ } pc:/_r'?

V€ lral ('/‘(7 had

M ia e é
any  Fighis

The most exciting part
about our COMMUNITY ACTION was...

30?”3 fo  Charchi it island

fO}/X( O (A )'/ (O;M;-z;:rl)ﬂj
Ct £ 10 g;';»z;,’} e -

To the next CATALYST kids in the future, | want to say.
/ . A s Vo il A= . y i H
T 1T At i1 (9 Vi ] 1]4 T ) QL & 6:) , + o P o

friends in” Class gnd
Brought to you by

SRt L 301\ T oo BN ——

Bass Coast Kids as Catalysts Evaluation Report 2023 36



0

Qo _
2 Wids Thrive

kids leading creative change

Appendix Eight: Students' Self-Evaluation Tool 4
Examples of “My Handy People” mapping — before and after

program
\,\—.:{ ;
" NUMBER of PeOPLE T FEcL
’ g T CONNECT WiTH 3/
’/, 1 "%‘ i
: B e Y LI
‘\ //’ " ¢ \ > =

1<

\ -l 4 i
iesi T f -

3 D |~
3~ N, P . o
\5 [ AN :
NMESLIEYS
NVMBER of PeoPLE T FECL. "
~ T CONNECT WiTH :

Fisi AT THE | AT THE
START END
- {
/ )
MBER OF PeOPLE T mg\
CONNECT WITH ¢ N 0
AT e | At Twe ':
START END t

who will help me connect
with others

NUMBER of PeoPLE T Feel @
T CONNECT WiTH *

AT THE | AT TWE
- START END
“_——‘ £ by NUMBER OF PeOPLE T FEcL

T CONNECT WiTH :
AT THE | AT THE
STARTY END
..... el D 1 9

NUMBER of PeoPLlE T FEEL
T CONNECT WiTH :

i AT THE | AT TwE
------- START END
/B 7

NUMBER of PeoPle T FEEL
S T CONNECT WITH ©

Pl e AT Tve | At Tne
S START END
4 S

NVMBER of PeoPLE T FEEL
T CONNECT WiTH © <>

NS AT the | AT The
~ | Tstart | ewp
3 2

who will help me connect
with others
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Appendix Nine: Community Partner Responses

Community Partners were sent an online survey at the end of the 2023 program requesting
responses to questions about their insights and experiences of the program, and their
engagement with the students and school.

We received responses from 11 of the 14 community partners. (Note: 4 partners doubled up
on projects)

100% would recommend the Bass Coast Kids as Catalysts program to other
community groups.

Was there a benefit for you in participating in the program?

Getting to know the kids and having their ideas and help to start a citizen nature projects
in Tenby Point, where | live and run a community group, meant so much to me. Laura,
Totally Renewal Tenby

I haven't had a lot of opportunity to work with students (usually teachers from a distance)
so this was a rewarding experience. Tammy, ResourceSmart Schools

It has been very rewarding to be part of group that after three years of isolation has
rekindled that connection between children and the elderly. Carolyn, Rose Lodge Community
Aged Care

Was there a benefit to your organisation or group in being involved in the program?

Pure enjoyment and connection with the children entertaining residents. The way the
students interacted with residents after the show was lovely to see. They took time to
have their photos with all the residents. The students continued to smile, and their
happiness filtered through increasing general well-being of residents. Carolyn, Rose Lodge
Community Aged Care

| believe it is our role to help shape, support and be involved with our community. This
program did exactly that. We had a group who has never visited us before, now wanting
to become part of our Centre and having the children bring energy and fun to the place
was amazing. Such a heartwarming experience. Kerryn Corinella and District Community
Centre

Developing information and resources to support Primary School-aged children.
Increasing profile of the organisation. Building rapport with the community and perhaps
increasing access to our service. Bianca, Gippsland Centre Against Sexual Assault

Did you perceive any benefits for the students involved?

All the students were very individual, and they all showed different strengths. On the day
of their performance, they were initially uncomfortable but then relaxed and their
confidence grew. Some quiet students at meetings were outgoing and talkative with
residents. Students personally invited residents to attend and assisted residents to find
seats. They showed respect for residents and staff working. Students enjoyed showcasing
their style of music and spoke well to the crowd of 40 residents when asking trivia
questions. Students enjoyed handing out handmade prizes and chocolates. Amazing that
it all fell together nicely, and timing was spot on. They all should be very proud of their
achievement. Carolyn, Rose Lodge
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Understanding more about gender equity, gender equality, respectful

relationships, budgeting, event planning, problem solving, time management, public
speaking, communication. Bianca, Gippsland CASA

Yes, growth in confidence was a major benefit that | perceived across the program. From
the initial phone call and interview to our last workshop together it was great to see each
of the students feel more comfortable to share ideas and work together as a team.
Georgina, South Coast Prevention Team

Did you gain any insights from your involvement in the program and with the
students?

One insight that | will take away from working with the students was the importance of
creativity and colour in making healthy eating fun and engaging. The green smoothie was
a major hit with the students in the school, it was also one of the brightest colours and
had a creative name it was wonderful to see even those students who initially were
unsure of the green smoothie give it a go and enjoy. Georgina, South Coast Prevention Team

How the Bass Coast Community Foundation operates and the broad range of service
providers in Bass Coast. Bianca Gippsland CASA

It was great to spend time with the kids and to get to know them and see the way they co-
operated with each other and with me. | didn't know what to expect, but | was made to
feel welcome and by the time of the project | felt a bond. Kerryn, Corinella & District
Community Centre

Did you feel a strengthened relationship with the school?

Getting to know the local community at all levels both through the students and the
teachers and to have them both know that as a Council we are approachable to work with
the community. Ross, Bass Coast Shire Council

It was our first time working so close with the school and we have now a good rapport
with the school staff. | believe we would be able to work with WNPS easily in the future.
Bianca, Gippsland CASA

Our community group had it in mind to one day connect with BVPS, and this program
allowed us to leap right in and do that in a very organised, fun and educational way much
earlier than we had thought we would be able to. Laura, Totally Renewable Tenby

Did other staff or volunteers in your organisation think the partnership with the
students was positive?

Other volunteers were impressed with the children's efforts. Terry, Churchill Island

Other members of my community group wish they were able to be more involved and
were sad to miss out on participating in the action themselves (due to other weekday
commitments) because they could see how rewarding and fun it was! Laura, Totally
Renewable Tenby

Everyone in my team believed this was a wonderful initiative. Georgina, South Coast
Prevention Team
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What skills did you see the students using during the project?

Negotiation, discussion, decision making, discussing ideas, public speaking and
completing their ideas. Ross, Bass Coast Shire Council

Social skills, organizing skills, calculating skills for pitch, researching pricing,
communications skills with elderly/ great eye contact and expressions, respect, co-
operation, take responsibility of parts of the program, computer skills when designing
invitations, preparing and planning, use of IT - microphone, supporting each other. Really
nice to see. Carolyn, Rose Lodge

Public speaking, creating and following a budget, time organisation, preparation of
materials and tools needed to perform the tasks, following direction extremely well,
listening and brainstorming. Kerryn, Corinella & District Community Centre

Patience, negotiation, mentoring, time management, problem solving, innovation, rapport
building. Bianca, Gippsland CASA

Inquiry (in relation to an unfamiliar subject), pragmatism (for planning the action),
creativity and artfulness (in communicating with the broader community). Laura, Totally
Renewable Tenby

Art technique, particularly clay work; organisation; problem solving; working as a team,;
communication, verbal and written; resilience and its ok to change tack if something isn’t
working. Helen, Phillip Island Conservation Society

What would you say are the strengths of the program?

Respect for the children's abilities. Children's respect for the community around them.
Terry, Churchill Island

Great structure and well planned. Helen, Phillip Island Conservation Society

Giving students the voice and ability to be change makers and leaders. Georgina, South
Coast Prevention Team

Giving kids a voice, empowerment, the ability to make a difference, teaching skills for the
future such as collaboration, communication and decision making. Tammy, ResourceSmart
Schools

The structure and how it is clearly mapped out. Having the children at the centre of most
significant decisions with guidance from others is a good balance. Gene, GippSport

It's beneficial to everyone, | have not seen another program like it and to watch the
confidence in the children | believe that is so valuable to set them up for high school. |
wish we had a nurturing program like this when | went to school. Kerryn, Corinella & District
Community Centre

Can you share a moving moment?

The female residents and the kids walking down the corridor to the dining room with their
moustaches on. Carolyn, Rose Lodge

To see the children stand up at the pitch and for me to stand beside them and watch their
presentation just filled my heart. Kerryn, Corinella & District Community Centre
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One student in my group told me he lives with a disability ADHD and
autism. He created a word search for the participants to do whilst they waited. He showed
great initiative and used words like Wheelchair Basketball, Inclusion, Fairness, Sport,
Caring - which absolutely nailed the whole purpose of our project. The other team
members were extremely impressed with this idea. Gene, GippSport

What do you think is the most significant change that occurred because of the
program?

The elderly returning to Churchill Island and the student's sense of achievement. Terry,
Churchill Island

The kids realising they can make a change. Helen, Phillip Island Conservation Society

Nearly all of the kids at some stage said to me they had no idea how important frogs are
until we did this project, and now they have been telling their friends and family all about
that too, plus they got to create their own project, plan it and see it through! Laura, Totally
Renewable Tenby

The emergence of a positive attitude towards others from different cultural backgrounds.
Larry, Bass Coast Chorale
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Appendix Ten: Principal Responses

Of the four participating schools in 2023:

¢ 100% indicated there were benefits for their school in participating in Bass Coast
Kids as Catalysts.

¢ 100% indicated there were areas where the their delivery of the program could be
strengthened.

¢ 100% indicated they will continue to engage with their local community.

e 100% would highly recommend the program to other principals.

Key Benefits:

It unites the community and kids get to work with community-minded people. Develops
students' confidence and opens up real life opportunities. Students develop skills in
communication, working in teams and learning to co-operate.

Building confidence and understanding of what it means to be a community citizen.

Development of relationship between the school and community partners opens up other
opportunities

For students:

Confidence; public speaking; teamwork; connecting positively with community; community
awareness; responsibility. Having a challenge to solve and using their voices to make action
happen. Helped the kids be reflective thinkers and project managers, and learning to work in
teams

For teachers:

Networking with community groups; relationship building; watching students grow in
confidence and public speaking skills. Enjoying community actions, smiling and enjoying
themselves. Watching students grow and thrive.

For School

Relationships with community partners; students acting responsibly, respectfully and
challenging themselves; sharing with other schools and building community relationships —
connections which will go beyond this project.

Areas to improve:

Time management and earlier engagement with community partners.
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Appendix Eleven: Teacher Responses

Of the participating teachers in 2023:

100% - thought the program was of value to their students.

Our students ended the program with a new level of maturity. They became more confident
and better communicators.

It gave a voice to students who needed another avenue to demonstrate their skills rather
than english or maths.

The biggest impact was students taking part in community actions and dealing with adults
outside school. The built student engagement; development of personal and social skills,
and speaking and listening skills.

100% believed their students learnt new skills and capabilities. These included:

Holding meetings, making and receiving phone calls, confidence to speak in front of others,
working in a team. Learning how to be a Catalyst for change.

100% could identify aspects of their teaching where they can incorporate or build on
students’ new skills.

Using the rainbow voice (we are incorporating this in all classes already); building student
confidence to make and learn from their mistakes; providing more opportunities for students
to develop their confidence and speaking skills in large groups. Encouraging partnerships
with community groups.

100% thought students emerged with a better understanding of and/or desire to be
involved in their local community.

Working with their community partners has shown students that their voice can be heard and
they can have a positive influence in their community.

100% thought the program met their curriculum needs.

Personal and social capabilities, creative and critical thinking, drama and visual arts —in
addition to english and maths.
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What was the most significant change that took place?
For students:
Confidence and belief in themselves as community members and change makers.

To see them shining as they carried out the community action showed immense growth in
confidence and self-esteem.

For teachers:
Confidence to run the program successfully.
Stepping back and letting students take control of their projects.

Working with my students and supporting them will always bring the right outcome.

For schools:

Positive feedback from parents and community groups.

We have gained a lot of new community connections and relationships.

The possibility for ongoing relationships and projects with the community groups.

Excitement.

And finally:

It is fantastic to work with students in a different way and help them to build their confidence
and abilities top problem solve in a group situation.

Have an open mind and trust the process.
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