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kids leading creative change

3081 THRIVE (BKT) 2014 Evaluation Report

Introduction

This report presents a summative evaluation of the BKT program provided
in two primary schools servicing the West Heidelberg community, one Catholic and
one multi-campus government school, during 2014,

The 3081 Thrive Program

Kids Thrive Inc. received funding from the Australia Council, lan Potter Foundation, Sidney
Myer Fund and Equity Trustees to provide the BKT program during 2014.

BKT is an arts-based, primary prevention program exploring and encouraging positive
social and emotional learning and alternatives to violence for children, their families and
carers in the disadvantaged community of West Heidelberg. The program has been
delivered over the past 3 years in partnership with three campuses of the two primary
schools plus four local community agencies - Berry Street, Children’s Protection Society
(2012), CAMHS (Children and Adolescent Mental Health Service) at The Austin Hospital
(2013), and Banyule Community Health Service (2014).

The Steering Committee for the pilot project has involved the principals of each of the
school campuses together with managers from Berry Street, Children’s Protection
Society, CAMHS and Banyule Community Health Service.

Children participating in BKT create original songs in their own class group (one class
selected at each school), participate in community performances at the end of each
school term, firstly at their own school sites, then combining the three campuses.

The program has also provided professional development for teachers in using the arts for
education and social change, and in understanding and using social emotional learning in
the classroom.

BKT aims to address the needs of children experiencing disadvantage by:
* Using the arts to develop emotional literacy and new social skills
* Promoting social inclusiveness and community connectedness
* Encouraging community cooperation and participation
* Fostering awareness and understanding of community issues

¢ Imagining alternative, positive pathways for children and families in environments
with few perceived options

e Exploring creative approaches to transforming challenges and obstacles into
opportunities for growth.

The Evaluation

1 Charles LaTrobe College - Olympic Village Campus; Charles LaTrobe College -
Macleod Campus; St Pius X Primary School
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This evaluation identifies the impact of the BKT program in the three primary school
campuses in 2014.

Project Logic

The evaluation has been guided by a project logic. The project logic is included at
Appendix A. The project logic makes the thinking that underlies the project explicit
and exposes the underlying 'hypothesis' on which the program is based. The purpose
of the project logic is to be clear about the activities, outputs and expected outcomes of
the project so that the correct evaluation questions are identified.

Evaluation Approach

This evaluation uses a summative approach aimed at determining the impact of the BKT
program during 2014. Summative evaluation is a method of judging the worth of a
program at the end of the program's activities. The focus is on the outcomes achieved
and the difference that has been made.

Evaluation Questions

Based on the project logic the following summative evaluation questions have been
developed for this evaluation. The questions are based on the project outputs and
shortterm outcomes identified in the project logic:

1. To what extent have children, teachers and steering committee members
participated in BKT?

What has BKT delivered?

To what extent do children demonstrate improved self-confidence, positive
social skills and the capacity to self-regulate?

To what extent have children developed and applied creative learning skills?

5. To what extent have parents/carers had a positive engagement and improved
participation with the schools / their child's education?

6. To what extent have schools and agencies strengthened their connections?

7. To what extent have teachers developed skills around arts based learning?
These questions form the framework for the presentation of the Evaluation Results in the
next section.

Data Collection
Key documents and data sources for this evaluation have included:

* Minutes of Steering Committee and Frontline (teachers and child support
worker) Meetings - there were 12 meetings in 2014

= Student Progress Reports - these detailed reports were completed by the three
teachers for each child in their class detailing each child's progress as a result
of BKT in relation to 13 dimensions

» Student interviews
= Teacher and Principal Evaluation interviews and surveys
Data Analysis

Data has been analysed using a constructivist approach. Constructivism is based on
the understanding that the “truth” of a situation is individually and collectively
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constructed by the people who experience it°. In constructivist evaluation it is assumed
that there are many different ways of interpreting or understanding the intent and impact
of an activity and that to understand the activity the evaluator must gather together
those understandings from a range of sources. For a constructivist evaluator the truth of
the situation is what the people who experience it describe. For this reason, the
evaluation relies on triangulating data supplied by a range of stakeholders and obtained
through the examination of documents and other data. The evaluation is open for review
by others with the invitation for them to offer alternative interpretations to the data
analysis.

Evaluation Results
In this section each evaluation question is answered based on an analysis of the data. A
summary of the results is provided at the end of this section.

1. To what extent have children, teachers, agency staff and steering
committee members participated in BKT?
Data collected by Kids Thrive Inc. indicates that the program has involved:
¢ 73 children from the three schools
¢ Three school sites
* Six teachers (two from each school campus)
* Three principals (one from each school campus)

* One child and education support worker employed by Kids Thrive to ensure
program stability

*  One community agency manager from Banyule Community Health Service

The Student Progress Reports prepared by teachers in relation to each individual child
includes three measures relevant to the participation and engagement of children with
BKT - 'attendance’, 'ability to focus' and 'social/class engagement'.

These reports indicate that 75% of children showed improved attendance, 81% showed
improved ability to focus and 88% showed improved social/class engagement as a
result of BKT.

2. What has BKT delivered?

During 2014 BKT has delivered:

* 5 original songs, 2 traditional clapping games to 73 children and 6
teachers

e 72 workshops and sessions

* 6 community engagement events/performances

* 3 professional development sessions for the teachers

* 4 Frontline meetings with teachers and child support worker

* 4 Steering Committee meetings with school principals.

2 The other major approaches to evaluation are positivist or post positivist. These
approaches start from an understanding that truth is objectively knowable (positivism) or
able to be accurately approximated (post-positivism).
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e 4 combined Steering Committee and Frontline workers meetings.

3. To what extent do children demonstrate improved self-confidence, positive
social skills and the capacity to self-regulate?

The Student Progress Reports have collected data from teachers in relation to their
perception of the impact of BKT on each child. The progress reports include five areas
of relevance to this evaluation question - ‘'confidence'; ‘teamwork', 'empathy’,
demonstrated ‘social skills’ and 'self regulation’.

The progress reports indicate that 91% of children showed some improvement in
confidence as a result of their participation in Banyule Kids Thrive; 87% showed
improved teamwork; 84% improved empathy; 83% showed improved self regulation;
and 87% demonstrated improved behaviour. All children demonstrated improved social
skills.

4. To what extent have children learnt and applied creative learning skills?

Three dimensions in the Student Progress Reports have been selected as relevant to
the development and application of creative learning skills by children. These are the
dimensions of ‘literacy’, 'expression / communication' and 'persistence’.

The Student Progress Reports indicate that 71% of children showed some improvement
in literacy, and all students demonstrated some improvement in their
expression/communication skills and persistence as a result of participating in BKT.

5. To what extent have parents/carers had a positive engagement and improved
participation with their child's education?

As part of the Student Progress Reports teachers ranked the level of parent
engagement as a result of BKT.

This data shows that there were improvements in parent engagement for 52% of
children. Teachers and principals also considered the impact of BKT on parents’
engagement with the school. 5 out of 6 identified some positive impact.

6. To what extent have schools and community agencies strengthened their
connections?

Teachers and Principals were asked to rank the impact BKT has had on their
relationships with community agencies and with the other schools involved.

All respondents identified some positive impact with 1 out of 4 identifying a large positive
impact.

7. To what extent have teachers and agency staff developed skills around arts
based learning

Teachers and Principals were asked to identify the degree to which they had improved
their knowledge and skills around arts based learning as a result of BKT. Five out of 6
identified some level of improvement:

Teachers and Principals were also asked the degree to which they had made use of
their knowledge and skills in arts-based learning in other settings. All respondents
identified that they had used these new skills to some degree.
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Summary of Evaluation Results

The following table presents a summary of the Evaluation Results:

Evaluation Question

1. To what extent have children,
teachers, agency staff and steering
committee members participated in
BKT?

Result

73 children participated in 2014.
Teachers, Child Support Worker and
Principals fully engaged with the
program.

2. What has BKT delivered?

5 original songs; 72 sessions; 6
community engagement
events/performances; 3 professional
development workshops

3. To what extent do children
demonstrate improved self confidence,
positive social skills and the capacity to
self-regulate?

91% increased confidence; 87% show
improved teamwork; 84% show
improved empathy; 83% show improved
self-regulation; and 87% showed
improved behaviour; 100%
demonstrated improved social skills.

4. To what extent have children leamt
and applied creative learning skills?

71% improved literacy; 100% improved
communication; 100% improved
persistence.

5. To what extent have parents/carers
had a positive engagement and
improved participation with their child's
education?

52% of families improved engagement

6. To what extent have schools and
community agencies strengthened
their connections?

Some improvement

7. To what extent have teachers and
agency staff developed skills around
arts based learning?

Majority of teachers report the
development of new skills
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Comparison with previous years

In this section the results of the evaluation for 2014 are compared with the results for the previous two years of the program.

The following table sets out the results of the 2014, 2013 and 2012 evaluations of the 3081 Thrive program and identifies the variations
between them.

Evaluation Question

1:

To what extent have
children, teachers,
agency staff and
steering committee

members participated in

2014 Result

73 children participated in
2014. Teachers, Child
Support Worker and
Principals fully engaged
with the program.

2013 Result

58 children participated in
2013. Teachers,
Community Agency
Workers and Principals
fully engaged with the

2012 Result

63 children participated in
2012. Teachers,
Community Agency Workers
and Principals fully engaged
with the program.

Variation 2014

+15 children

children demonstrate
improved self-
confidence, positive
social skills and the
capacity to self-
regulate?

confidence; 87% show
improved teamwork; 84%
show improved empathy;
83% show improved self-
regulation; and 87%
showed improved
behaviour; 100%

confidence; 60% improved
teamwork; 62% improved
empathy and 51% show
improved self regulation

confidence; 82% improved
teamwork skills; 75%
improved empathy; 57%
improved behaviour.

BKT? program.
2. What has BKT 5 original songs, 2 8 original songs, 2 9 original songs; 108 -3 songs
delivered? traditional clapping songs; traditional clapping songs; sessions; 7 community - 13 sessions
72 sessions; 6 community 85 sessions; 7 community engagement -1 community
engagement engagement events/performances; three events
events/performances; 3 events/performances; 2 professional development +1 PD workshops
professional development professional development workshops
workshops workshops
3. To what extent do 91% increased 84% increased 90% improved self- +7% confidence

+27% teamwork
+22% empathy
+30% behaviour
+31% self-
regulation
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demonstrated improved
social skills.

To what extent have
children learnt and
applied creative learning
skills?

71% improved literacy;
100% improved

communication; 100%
improved persistence.

83% improved literacy;
81% improved
communication; 78%
improved persistence

80% improved literacy 89%
improved communication;
77% improved persistence

-11% literacy
+19%
communication
+22% persistence

To what extent have 52% of families improved 50% of families improved Improved connections +2% family
parents/carers had a engagement engagement between parents/carers and engagement
positive engagement schools; parents/carers and
and improved agencies;
participation with their
child's education?
To what extent have Some improvement Some improvement Improved connections Same
schools and community between schools and
agencies strengthened schools; schools and
their connections? agencies; agencies and
agencies
To what extent have Majority of teachers report Majority of teachers report Teachers and community Same

teachers and agency
staff developed skills
around arts based
learning?

the development of new
skills

the development of new
skills

agency staff report the
development of new skills

Based on the above results, it is possible to conclude that;

BKT improves children's:

Self confidence
Teamwork
Empathy
Behaviour
Self-regulation
Communication
Persistence

Literacy (although this result has been variable)

BKT also makes a contribution towards improved:
* Engagement of parents with schools
e Connection between schools and with community
agencies
e Skills and knowledge in arts-based learning for
teachers.
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Conclusion

BKT is based on sound evidence of the value of the arts in engaging and
educating young children. BKT has again delivered a significant program in three
school campuses in a disadvantaged area of Melbourne. The evidence from this
evaluation suggests that the program has been successful in improving the skills
and capacities of the children and their teachers, and in building the links between
families, schools.
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Appendix A - Project Logic

Banyule Kids Thrive Project Logic

Inputs Activities Participation Outputs Outcomes
Short Term Medium Term Long Term
* Working with children
to develop original
songs and performances * Children develop
* Rehearsal and preparing  Children demonstrate skills 1o allow them
for performances improved self 1o face life’s
* Delivery of ‘in-house’ confidence, positive challenges with
and public social skills and the optimism and
* Funding _un,._.oa._u:.num . « Songs capacity to self-regulate hope « improved
« Bxisting  Guiding children in « Workshops * Children learn an = Children reduce educational
social and emational apply creative literacy their use of outcomes
knowledge and B . . = School
experience of leaming mE_m * Children performances skills -1:30«_ .u:n.._u- « improved
dree-sced * Guiding children in self- L_V * Teachers STBIE s ® Parents/carers have a violent behaviour personal
education and calming techniques * Agency staff « Professional positive engagement to resolve conflict nﬁn&:mn for
& = Engaging former ® Steering v development and ,.EEB._R_ ) ® Schools embed children
» Skills and partici as mentors Committee [ programs and particpation with their arts-based learning = Community pride
experience of for new participants members activitios child < education approaches asa and cohesiveness
articts thechirs = Engagement of parents * Artists « Steering * Agencies and schools means of engaging * Greater G:n
aid umn:Q and/or carers Coirtiis have si._m:_n:nn students, parents more positive)
Workers = Engagement of schools meetings conneactions and the breader BCCRSS 10 agency
and agencies in the * Teachers and agency community services
steering committee staff develop skills * Agency staff use
* Delivery of professional around arts based arts-based
development for learning processas in their
teachers and agency work
staff
Assumptions:

e Children are open to arts-based learning approaches.

®  Art-based learning allows children to develop self confidence, a sense of self worth and positive social skills in a way that is different to other forms of learning.

*  Bringing together arts, education and child and family support agencies will result in 3 more comprehensive and supportive enviranment for children, with all
parties learning from each other, adapting their practices as a result.
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