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EXECUTIVE SUMMARY

This Report has been prepared to fulfil the Australia
Council for the Arts Funding Project Objective: To
conduct an independent evaluation demonstrating
the impact of the three-year Kids as Catalyst project
and its suite of activities upon the delivery partners,
participating groups and the wider community.
Kids Thrive commissioned The University of Melbourne’s
Jack Brockhoff Child Health and Wellbeing Program
to support their evaluation of child-led projects by
providing an overall strategy evaluation framework and
analysis. The evaluation team developed a logic model
to conceptualise and explain the theory of change
underlying the Kids Thrive approach and provide a
theoretical rationale and evidence for expected longer
term outcomes and broader social impacts of the
strategy.
Child-led social change is a concept based on recognition
that children are able to initiate and lead positive change
for the benefit of all. Kids Thrive defines child-led change
as:
t Children taking a lead in identifying community
strengths, and finding ways to increase those
strengths through their own actions.
t Children identifying community problems and

t

finding solutions and actions they can take to
address these problems – with or without the
support of adults.
Children taking life-transforming ideas and skills
back to their homes and communities, leading their
adults by example into new ways of being in the
world.

Kids Thrive delivers arts-based primary prevention
programs within disadvantaged communities to foster
positive social outcomes for disadvantaged children
aged 0-12 and their direct communities. Artists are
partnered with children’s specialists in the areas of
health, education, social welfare and cultural diversity
to develop and deliver programs across Victoria. Kids
Thrive values inclusion and diversity, and places at the
core of all its work a long-term view of the child as a
major contributor to, and creator of community.
The Kids as Catalyst project was a three-year multilayered exploration of arts-based, child-led capacity
building. This project comprised five interconnected,
innovative arts-based interventions by which kids
became the catalyst for positive community change
across multiple sites over three years (July 2013 – June
2016).
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Kids as Catalyst Programs:

Banyule Kids
Thrive

Kids as Catalyst
philanthropy
program

Baby
Choir

KIND

Postcards
from Nanna

This report has drawn on a social ecological conceptual
model of child health and wellbeing appreciating that
its principles underpin the Kids as Catalyst strategy.
Recognising that childhood and early adolescence is a
time of “ever widening social environments” with the
focus expanding “from the family, to the peer group, and
relationships in the school and community context” leads
logically to an ecological perspective, examining these
multiple influences on a young person’s development (1).
Social ecological models take into account determinants
of phenomena and effects of interventions at the
individual, interpersonal, community and societal level.
Social ecological models are based on the assumption
that each of these levels interact, with the corresponding
implication that interventions targeting multiple levels
are more effective and have greater impact (2).
The concepts of risk and protective factors are central
to research involving resilience in children and families.
Preventative interventions aim to reduce risk factors
and enhance protective factors - and risk factors at one
ecological level can be offset by protective factors in
another domain.
Protective factors supported and promoted by Kids
Thrive activities and programs include emotional selfregulation, self-efficacy, social competency and problem
solving skills (individual factors); closer relationships with
carers, emotionally responsive parenting, and positive
relationships with peers and teachers (interpersonal
factors); and supportive relationships with adults in
the community, along with a sense of community
connectedness and belonging (3-6).

There is a growing body of evidence that children can be
agents for social change (7, 8), adding to what is already
known about youth-led change and active citizenship (911). Engaging and providing the opportunity for children
to participate in social action and to be able to advocate
for their interests in the community has the potential
to produce outcomes at individual, interpersonal,
community and societal levels (7). Kids Thrive’s strategy
of exposing and immersing young children at-risk in arts
experiences engages them physically, emotionally and
cognitively with the overall aim that they take a positive,
leading role in their community now and into the future.
Positive behaviour is also enhanced through children
being publicly accepted and celebrated, for who they
are and for what they can and have achieved.
As demonstrated in the logic model featured throughout
this report, the Kids as Catalyst suite of programs produce
outcomes at multiple levels in the measurable and
observable shorter term, which ultimately are expected
to achieve child-led community change in the longer
term. The findings in this report indicate that the Kids
as Catalyst strategy works at individual, interpersonal,
community and societal levels to promote individual and
community resilience and to build social connectedness
and social capital.

Recommendations
t

t

t

t

Programs should be embedded over a minimum 2
year period in a setting. Programs that have been
embedded and delivered over a 2 year period or
more have produced the greatest impact at the
individual, interpersonal and community levels.
Continued financial support is warranted for the
delivery and evaluation of the Kids Thrive child-led
change strategy.
Kids as Catalyst philanthropy program (QSFWJPVTMZ
*O4DIPPMT 1IJMBOUISPQZ  in particular has
considerable potential for broad social impacts
and should be prioritised as an intervention.
Further rigorous evaluation and research should
seek to understand these broader medium to long
term social impacts of the strategy and contribute to
a deeper understanding of child-led social change.
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Delivered through application of the arts by artists
Arts – based framework to increase participation for vulnerable children

Postcards from Nanna
PD Sessions with librarians
Training manual
performances for children and
families based in libraries and
community spaces

Kids as Catalyst philanthropy
program
Funding
Teacher facilitation and support
Community groups member
support

KIND
Funding
Community experiences or
potential for racism
Anti-bias framework
Songwriting and performance

Banyule Kids Thrive
Funding
Skills & experience of artists,
teachers & agency workers.
Songwriting and performance

Baby Choir
Referrals from agencies
Health practitioners, maternal
and community health nurses.
Music and movement

INPUTS

INTERVENTIONS

Postcards from Nanna
A theatrical ‘story concert’
creates opportunities for
children and families to engage
in conversations about diversity
and arts-based professional
development for children’s
early years workers.

INTERVENTIONS

Use of the arts as a key learning and
KIND
community engagement strategy
Uses songwriting and
Developed and delivered in partnership
performance to engage
with educators and children’s
children, families and
professionals
education professionals in
Building links between agencies,
positive, creative, celebratory
schools, community, children
interactions and dialogue
Professional development for staff/
about culture, diversity,
service providers
fairness and empathy.
Guiding children to understand
themselves, others and community
through lens of philanthropy and social
& emotional learning
Inspire and equip children to lead
change at community level
Banyule Kids Thrive
Kids as Catalyst
Early intervention program
philanthropy program
and community engagement
A radical, arts-based,
strategy, using songwriting,
innovative child-led social
performance and reflective
change program that
conversations to empower
empowers children to
children and teachers to create
undertake real-life social
an environment of respect
change projects that benefit
and care.

Baby Choir
A drop-in program for babies
and their carers using music,
play and movement to develop
bonds, intimacy, emotional
connection and positive
engagement.

KIDS THRIVE STRATEGY LOGIC MODEL

Children, families, significant grown ups
Children specialists
Existing skills and knowledge

Postcards from Nanna
Conversation starter
Performances in non- traditional spaces.
Resource on CD, DVD

Kids as Catalyst philanthropy program
Learn about philanthropy
Student engagement with local community
groups
Create community partnerships between child/
school and a community organisation.
Deliver local philanthropic projects

KIND
Songs
Workshops
School Performances
Public concerts
Professional development
programs and activities
Steering committee meetings

Banyule Kids Thrive
Songs
Workshops
School Performances
Public concerts
Professional development programs and
activities
Steering committee meetings

Baby Choir
Attendance and returns
Show and Tell
Performances and songs
Reciprocal learning between artists and MCHN

OUTPUTS

MEDIUM TERM
Baby Choir
Parents/carers accept help from agencies.
Parents/carers are less isolated & feel less isolated.
Parents/carers feel strong bond with their child.
Parents/carers have improved confidence in their ability to care for their
child.
Service providers are more knowledgeable about the needs of carers and
their children.
Banyule Kids Thrive
Children develop skills to allow them to face life’s challenges with optimism
and hope.
Children reduce their use of antisocial and/or violent behaviour to resolve
conflict.
Schools enable arts-based learning approaches as a means of engaging
students, parents and the broader community.
KIND
Children are proud of themselves and their families.
Children respect human differences, recognize bias and have the skills to
speak up for what is right.
Children have improved capacity to learn and succeed unfettered by
internally or externally imposed boundaries based on race, religion or
family origin.

Kids as Catalyst philanthropy program
Increased social connection between community members and the children
in the community.
Increased social connectedness between school communities.
Increased self-esteem and self-worth of children.
Increased leadership skills of children.
Increased understanding of philanthropy.
Built resilience, confidence and empathy of children.
Increased creativity to affect change in the community.
Linking social capital between a broad range of community members.
Postcards from Nanna
Librarians feel more comfortable discussing and reflecting diversity whilst
maintaining libraries as a safe place for users and diverse programs.
Conversations continue in the families and communities, beyond the library.

SHORT TERM

Baby Choir
Positive engagement between the child and their parent/carer.
Positive interaction between parents/carers and service providers.
Parents/carers have regular positive informal contact with other parents
who share a similar experience.

Banyule Kids Thrive
Children demonstrate improved self-confidence, positive social skills and
the capacity to self-regulate.
Children learn and apply creative literacy skills.
Parents/carers have a positive engagement and improved participation
with their child’s education.

KIND
Children demonstrate improved self-confidence and capacity to regulate
their own behaviour.
Children share aspects of their own culture with each other.
Children demonstrate greater understanding and acceptance of difference.
Children improve their capacity to recognize unfairness and take
constructive action to deal with unfairness against themselves or others.

Kids as Catalyst philanthropy program
Skill development
- Leadership
- Team work
- Communication
- Planning and implementing
- Fundraising skills
- Financial management/budgeting
- Learn responsibility
Greater understanding of community organisations aims/purpose.

Postcards from Nanna
People from different cultures become more familiar with one another
through their involvement in the library.
Kids and families see difference as an adventure rather than a threat.

OUTCOMES

Postcards from Nanna
Model of ‘child-led change’ adopted by a range of agencies and programs.
Libraries revisit their collections to better represent cultural diversity.
Libraries have greater capacity to incorporate performance in their
activities.

Kids as Catalyst philanthropy program
Improved collective wellbeing through bridging social capital.
Children active participants in community.
Increased social capital promotes educational achievement.
Decreased risk of engaging in health damaging behaviours through positive
civil engagement.
Create self-sustaining processes to address key social issues.
Development of next community leaders.
Increased aspirations due to community connectedness, pride and selfworth.

KIND
Children and families have a sense of belonging and experience affirmation
of their identities and cultural ways of being.
Children have access to and participate in the education they need to
become successful contributing members of society.
Children and adults know how to respectfully and easefully live, learn and
work together in diverse and inclusive environments.

Banyule Kids Thrive
Improved educational outcomes.
Improved personal outcomes for children.
Community pride and cohesiveness.
Greater (and more) positive access to agency services.

Baby Choir
Children thrive as a result of improved relationships with their carers.

LONG TERM
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Increase
Resilience

Connectedness

Decrease
Inequality

Children & families have a sense of belonging, experience affirmation
Increased connections between children
Children thrive due to improved relationships with carers and other adults in the community
Reduced violence and tension in families and communities
Children are proud of themselves & their families
Children embrace their personal values
Increased self –esteem
Increased aspirations and self-worth
Children active participants in the community
Increased empathy
Improved capacity to take action against unfairness
Positive child development
Children respect human differences, and have the skills and confidence to speak up for what they believe is right
Improved educational outcomes

t
t
t
t
t
t
t
t
t
t

Relationships forged between children and significant adults
Increased community connectedness
Development of next community leaders
Broad circles of safety & supports for children and carers
Strengthened, sustainable relationships between schools and community agencies

Increased social cohesion between children and community members
Children and adults know how to live, learn & work together
Improve collective wellbeing through bridging social capital
Children have access to what they need to become contributing members of society
Greater community pride
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t
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COMMISSIONED EVALUATION REPORT
Kids Thrive commissioned The University of Melbourne’s Jack Brockhoff Child Health and Wellbeing Program to
support their evaluation of child-led projects by providing an overall strategy evaluation framework and analysis.
The evaluation team developed a logic model to conceptualise and explain the theory of change underlying the
Kids Thrive approach and provide a theoretical rationale and evidence for expected longer term outcomes and
broader social impacts of the strategy.
The term ‘theory’ refers to general principles that provide explanations for empirical phenomena’(12). Theory
thus assists in clarifying the relationships between the various phenomena that we observe and understanding
or predicting the systemic impact of events, circumstances, or interventions. The overarching framework used to
undertake this evaluation is a social ecological model, which recognises that individuals are embedded in and affected
by larger social systems (13). The social ecological model has been drawn upon to analyse the five interventions
within the Kids as Catalyst project and describe the levels at which change has occurred and is expected to occur
as the children and families taking part in the interventions develop. Social ecological models take into account
determinants of phenomena and effects of interventions at the individual, interpersonal, community and societal
level. Social ecological models are based on the assumption that these levels interact, with the corresponding
implication that interventions targeting multiple levels are more effective and have greater impact (2).
The Jack Brockhoff Child Health and Wellbeing Program is located within the Centre for Health Equity, Melbourne
School of Population and Global Health at The University of Melbourne. The Program has a vision to enhance
opportunities for all children to thrive and through research builds evidence about what makes a difference for
children – in families, schools, communities, services and society – to build on the known social determinants of
health. We are concerned with the key drivers of child health, particularly the influences of culture and social contexts
on a child’s early years that impact health, educational, social and employment prospects later in life.

Glossary of terms
t
t
t
t
t
t
t
t
t

Agency - in social science, agency is the capacity of individuals to act independently and to make their own free
choices.
Barriers – problems encountered during the delivery of the intervention.
Bonding social capital - bonding social capital refers to benefits and supports associated with social networks
between homogenous groups.
Bridging social capital - refers to the benefits associated with building of connections between heterogeneous
groups; these diverse ties are likely to be weaker, but are more likely also to foster social inclusion.
Civic engagement - refers to the ways in which citizens participate in the life of a community in order to improve
conditions for others or to help shape the community’s future.
Facilitators – factors that aid in making a change as easily as possible, helping to bring about a desired outcome.
Resilience – implies the possession of skills or attributes that enable individuals to cope and recover quickly in
the face of stress and adversity.
Social capital – the values and resources associated with the networks of relationships among people who live
and work in a particular society, enabling that society to function effectively.
Social ecological – a framework or set of theoretical principles for understanding the interrelations among
various personal and environmental factors.
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BACKGROUND
Kids Thrive is...

Child-led social change

Melbourne’s leading arts and community development
organisation committed to child-led social change.

Child-led social change is a concept based on recognition
that children are able to initiate and lead positive change
for the benefit of all.

Kids Thrive’s vision is for all children to thrive and be
empowered to lead creative community change. The
organisation’s aim is to nourish connections between
children and their local communities, develop children’s
leadership skills, build their resilience and foster their
capacity to drive positive change. Kids Thrive promotes
positive outcomes for children, their families and their
communities by developing innovative arts and social
justice programs in collaboration with specialists in
children’s education, health, social welfare and cultural
diversity. An arts-based approach is employed to tackle
issues that children experience arising from trauma,
disadvantage and cultural conflict, and to expand
children’s creativity, communication and social skills.
Kids Thrive programs are delivered in schools,
community health centres, public libraries and other
safe and supportive, child-focused community settings
throughout Victoria. They prepare children for a lifetime
of self-determination, creative problem solving and
community connection. Kids Thrive places at the core
of all their work a long-term view of children as major
contributors to, as well as creators and leaders of
community; and acknowledges that whilst children
are dependent on adults, they have great agency and
capacity for influence and for taking direct action,
leading to fundamental community change.

Kids Thrive defines child-led change as:
t Children taking a lead in identifying community
strengths, and finding ways to increase those
strengths through their own actions
t Children identifying community problems and
finding solutions and actions they can take to
address these problems – with or without the
support of adults
t Children taking life-transforming ideas and skills
back to their homes and communities, leading their
adults by example into new ways of being in the
world
This requires adults, to:
t Give children space and support to be deep and
insightful people
t Create opportunities for children to participate in
community decision-making
t Allow entrenched prejudices or limitations to be
challenged and even changed by children
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Partnership Approach

Slow Art Model

Kids Thrive partners artists with children’s specialists
in the areas of health, education, social welfare and
cultural diversity to develop and deliver programs
engaging children across Victoria, with a particular focus
on vulnerable children from at-risk and disadvantaged
communities. Kids Thrive artists work with non-arts
partners to develop programs, as well as working
together ‘on the floor’ to deliver programs – in classrooms,
health centres and community spaces – teaming up with
educators, family violence prevention workers, maternal
and child health nurses, cultural diversity specialists and
community activists to inspire, educate and activate kids,
and through them their communities, to create positive
change in their lives.

The programs are delivered using the Kids Thrive ‘Slow
Art’ model, a framework for working in social innovation
and community cultural development, developed over
20 years by Directors Andrea Rieniets and Dr Andrea
Lemon. The key to this model is embedding programs
in communities over 2-5 years, and delivering gentle,
repeated cycles of learning, rehearsing, celebrating
and reflecting. The Slow Art model is proven to be
highly successful in supporting vulnerable children and
communities to succeed by building skills, interest, trust,
confidence and investment over an extended period
of time, whilst significantly reducing any potential for
perceived personal or community ‘failure’.

Kids Thrive aims for sustainable outcomes for participants,
partners and communities, by incorporating professional
development in all programs, and involving children’s
specialists and professionals in actively developing and
delivering their programs.

Kids Thrive passionately believes the arts are equal to
education, health and social welfare interventions in
their capacity to grow healthy children and communities.
When young children are immersed in arts experiences
that engage them physically, emotionally and cognitively
they grow their capacity to understand the world and
their place within it. The arts open learning pathways in
the brain; transform education practice and classroom
engagement; build social and emotional wellbeing,
empathy and tolerance; and help children cope with the
effects of violence, disadvantage and trauma.
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EVALUATION OF KIDS AS CATALYST

KIDS THRIVE’S STRATEGY FOR CHILD-LED CHANGE
Kids as Catalyst is a 3-year exploration of childled, arts-powered community capacity building,
empowering kids to create personal change, and to
affect change in their local communities.

successful in addressing social issues, and has greater
long-term outcomes, than programs seeking to address
‘antisocial’ behaviours after they are entrenched (14).

The Kids as Catalyst project aims to help break the
cycle of poverty and disadvantage for children from
birth to age 12 in communities at risk - by partnering
musicians, writers and theatre artists with educators
and specialists in children’s health, social welfare and
social justice; and embedding the performing arts in
parenting programs, pre-school, primary school and
community programs. The Kids as Catalyst project was
embedded in disadvantaged regions of Melbourne to
engage vulnerable children, adults and communities in
strategies that tackle racism or unfairness, social isolation,
low-literacy, social and emotional learning, alternatives
to violence, and parent/child disengagement.

Strategy

Although young children are rarely considered as agents
for social change, they play a pivotal role in bringing
communities together, and have the capacity to stimulate
adults to change for the better. To effect real community
change, there is a need to engage children at risk
through positive, creative experiences and relationships
consistently throughout their early years - helping them
to build a parallel narrative of positive, creative strategies
for their lifetime. Social research consistently shows that
prevention of persistent disruptive, negative or violent
behaviour in primary or pre-school children is more

Delivery of interconnected, innovative arts-based
interventions by which kids become the catalyst for
positive community change across multiple sites over
three years:
Interventions:
t Brief catalyst: Postcards from Nanna – using
performance as a tool for child and family
engagement, community education and capacity
building through local libraries.
t Medium-length intervention: Kids as Catalyst
philanthropy program – facilitating children to
become philanthropists and social change agents in
their local communities.
t Long-term primary prevention programs: Baby
Choir, Banyule Kids Thrive and KIND – partnering
artists with educators and children’s specialists to
effect long-term community change.
Each of these approaches:
t Uses participation in the arts to deliver child-led
community change
t Emphasises the arts as learning and community
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engagement strategies
Is delivered within safe, supportive, child and familyfocused community settings
Engages significant non-arts partners
Provides professional development opportunities
for non-arts partners to participate in arts activities
and outcomes; gain an understanding of and skills
in the use of arts for social change; and to share

Data Collection
Kids Thrive has used action research to gather
quantitative and qualitative data to:
t Understand the short and long-term benefits of
the interventions – to children, communities and
partner organisations.
t Educate partners (and future partners) regarding
the efficacy of arts-based approaches for promotion
of wellbeing and resilience in young children and
families.
t Facilitate creation of replicable programs.

Strategy Outcomes
Intended Short Term Outcomes: Socially engaged
children with the skills and confidence to navigate
personal and social challenges, and to step into
community leadership roles; strengthened community
connections between children, families, communities,
schools and local support agencies; and children’s
professionals with knowledge and experience to
continue using arts within their professional practice.
Intended Long Term Outcomes/Impacts: Stronger
families and communities; greater community pride and
cohesiveness; reduced violence and tension in families
and communities; children and communities respecting
human differences, and with the skills and confidence
to speak up for what they believe is right; sustainable
relationships between schools and community
agencies; increased social cohesion between children
and community members; and improved collective
wellbeing through bridging social capital
In summary, the strategy comprises innovative, child-led

social change programs that empower children, their
significant others and ultimately their communities.

Conceptual Framework, Logic Model and
Evaluation Methodology
Researchers from The Jack Brockhoff Child Health and
Wellbeing Program at The University of Melbourne have
evaluated the three-year Kids Thrive Child-led Change
strategy by:
t Identifying the social-ecological theory of child
health and wellbeing as underpinning and guiding
the Kids as Catalyst strategy and the evaluation.
t Using this theoretical framework to develop a logic
model to conceptualise and explain the theory of
change underlying the Kids Thrive approach.
t Using data collected by Kids Thrive and assessing this
data against the program logic model. This approach
enables demonstration of both observable and
measurable short term outcomes and likely longerterm impacts of the Kids as Catalyst strategy.
t Collating process data which documents and
assesses factors contributing to the implementation
of the programs. Process data assists in determining
if a program should be continued, refined, or
expanded. Data has been documented for each
program in the tables below regarding attendance,
participants, output (ie events and performances),
facilitators (what aided the program to run as
intended) and barriers to implementation.

Social-ecological theory of child health and
wellbeing
This theoretical or conceptual framework recognises the
dynamic mutually reinforcing impact that individual,
family/interpersonal, community and societal factors
have on each other. Thus, interventions which create
change at one level radiate both inwards and outwards
affecting other levels. Correspondingly, changes
brought about at outer levels of the framework - at the
societal or community level - will affect larger numbers
of individuals, and interventions that target more than
one level will have the greatest impact of all.
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PROGRAMS
In the following pages, a description of each of the Kids as Catalyst programs
is presented with collated data and a summary of the impact on child and
community development and child-led social change. For each program, findings
are mapped against the logic model to enable an assessment of likely short,
medium and longer term outcomes at an individual, interpersonal, community
and societal level.
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BABY CHOIR

“Caring and positive relationships are essential to ensure [low]
stress levels promote resilience for babies and children.”(15)

Program description
Baby Choir is a strengths-based program which uses music, movement, voice, touch and relaxation to reconnect
disengaged, vulnerable young mothers with their children, and with each other. The program is developed and
delivered in collaboration with community nurses at Banyule Community Health Service in West Heidelberg. It
responds to a need they have identified for alternative, creative approaches to engage young mothers who are
experiencing social isolation, and detachment from their babies due to post-natal depression, impacted by complex
issues such as inter-generational poverty, poor mental health, personal histories of neglect, substance abuse,
domestic violence and/or trauma. Baby Choir partners Kids Thrive artists with community nurses, designing and
delivering workshops delivering key child engagement strategies through play-based, music, songwriting, dancing
and performing arts.
According to the Australian Early Years Learning Framework (2009) the creative and expressive arts offer a medium
for adults to interact with children. More specifically, singing and chanting rhymes, jingles and songs together
are known to impact on development of self-identity and communication. Early childhood is a period of “rapid”
brain development which can be “fostered by relationships with caregivers and supported by optimal community
environments for families and children”(15). These conditions can ameliorate stress in children related to disadvantage
and/or trauma which can negatively interfere with brain development.
Baby Choir aims to increase attachment between babies and their carers; increase connection between babies, carers
and their community; and offers a non-threatening gateway for carers to access the Banyule Community Health
(BCH) services and supports by delivering an arts-based program for the nurturing and engagement of babies and
their carers. A short and medium term aim of Baby Choir is that adults have regular and positive informal contact
with each other, which in-turn, improves social and community connection. Researchers have found that social
connections are typically poor in disadvantaged communities effectively compromising the resilience of individuals
and communities (16-18).

Setting
Baby Choir is delivered at Banyule Community Health, a service in West Heidelberg where families rank in the 95th
percentile of disadvantage (19). The Australian Early Development Census (formerly known as the Australian Early
Development Index) 2012 data showed that children living in the most socio-economically disadvantaged Australian
communities were twice as likely to be developmentally vulnerable in one or more, and two or more, domains
compared to children in least disadvantaged communities. Reported figures for West Heidelberg compared to
Victoria include:
t 36.5% of children living in West Heidelberg were vulnerable in one or more domains compared to 19.5% of
children in Victoria overall.
t Developmental vulnerability amongst these children was notable at 16.3% and 14.1% in the areas of social
competence and emotional maturity respectively (20). These figures are double that of Victorian children overall
for these domains.
For these reasons, the location of Baby Choir in West Heidelberg and evidence of increased adult engagement take
on a particular significance. Provision of a family program in this location maximises attendance by disadvantaged
families. The program is provided free of charge and delivered as a ‘drop in’ program on a weekly basis to local babies
and carers, particularly those attending Banyule Community Health.
15

Data collection (2013 - 2016)
Different methods of data collection were employed by program staff in different program years to ensure a broad
overview of outcomes and impacts were assessed. These included attendance records, participant surveys, staff
surveys, interviews with participants and community health workers, and video recordings of some sessions. Surveys
are limited to retrospective reports of changes in feelings and behaviour. These measures provide important insights
into participant experiences and perceptions of change and are the first stage in building strength of evidence.
Future trials using pre and post measures including matched comparison sites or a randomised controlled study
design would provide stronger evidence of program effectiveness (21).

*The terms parent or mother are inclusive of family members, carers & guardians.
*The term community nurse refers to Banyule Community Health staff who hold the dual role of Community Midwife as
well as Maternal & Child Health Nurse.

16

BABY CHOIR
Results
1. Process data

2013: Pilot
DELIVERY
ATTENDANCE

2014

2015

2016

25 weekly sessions

23 weekly sessions

21 weekly sessions

25 weekly sessions

71 children + 73 adults
Age 0 – 4 years

74 children + 66 adults
(45 families)
Age 0 – 2 years

66 children + 55 adults
Age 0 – 4 years

80 children + 72 adults
Age 0 – 4 years

60% attending > 3
times

42% (19) One session

78% attended more
than once

76% attended more
than once
37% attended once

26% attending > 6
times

18% (8) One term

18% attended 2
sessions

17% attended 2
sessions

34% attended 3 – 5
sessions
26% attended > 5
sessions

29% attended 3 – 5
sessions
17% attended > 5
sessions

8% attending > 9 times 40% (18) Two terms or
more

An average of 20
people attended each
session.

An average of 25 people An average of 30
attended each session. people attended each
session

An average of 23
people attended each
session;

PARTICIPANTS

2 x maternal child
health nurses
1 x Kids Thrive
workshop artist
1 x arts/education
specialist

2 x maternal child
health nurses
1 x Kids Thrive
workshop artist
1 x arts/education
specialist

2 x maternal child
health nurses
2 x Kids Thrive
workshop artists
9 children’s health
specialists

FACILITATORS

3 community
engagement events

Community Health
nurses noted that the
flexibility and active
nature of Baby Choir
was part of its success
for some people,
and conversely, was
probably not suited to
others.

‘Three tiny tips in 3
minutes’ included in
the program – to build
health professionals’
links with the program
and foster stronger
connections between
program participants
and other services at
BCH.
Structured observations Extended the program
were included in data
to include morning tea
collection. Two sessions after the session – with
were video-recorded.
the aim of increasing
social interactions.

Overall findings
of the program
indicate conducting
sessions at BCH in
West Heidelberg, and
recruiting participants
through BCH
community nurses, are
effective strategies to
reach the target group.

BARRIERS

No reported barriers

Broader community
events were not held in
2014-2016 after early
evaluation revealed
they held no meaning
or benefit for attendees

No reported barriers

2 x maternal child
health nurses
1 x Kids Thrive
workshop artist
14 children’s health
specialists

No reported barriers
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2. Additional results
In 2014 two Baby Choir sessions were videotaped and were used to assess behaviours and interactions within the
sessions, which included adult to child (specifically face to face), adult to adult and child to child. A behaviour was
defined as what people were doing at the time. The 2014 and 2016 data is reported below. Observational data was
not collected in 2015.
2014 data:
t 70% of observed interactions were supportive of positive childhood development.
t 64% of adults surveyed described behavioural indicators that demonstrated social connections and
developmental outcomes for children.
“My baby interacts more with other babies here” [compared to when she goes to other adult child groups].”
(Parent, 2014)
t

64% of adults surveyed said that since attending Baby Choir they responded to difficult situations in a
“more calm” and constructive way.
“I would get angry. If I think of the same situation now, I would say that after attending Baby Choir I can lighten
up easier.” (Parent, 2014)

t
t
t

45% of surveyed adults reported that the adult-to-adult interactions were important to them (2014)
36% of adults surveyed said that the best thing about Baby Choir was the time that they had with their child.
(2014)
27% of survey respondents said that Baby Choir was different from other groups because it was more flexible
and active (2014)
“This is different. No others do this. Other groups are so structured; no rules, open, express and bend” (Parent,
2014)
“It’s non-judgemental”. (Parent, 2014)

2016 data:
t 100% of 2016 survey participants* reported they felt more connected with their child, with 85% reporting they
are using other services at BCH.
As a result of attending Baby Choir “We use music more to relax and connect” (Parent, 2016)
“The community nurses reported that a great deal of work is done to build [the parent’s] trust to access the
services that they need.” (Community Health Worker, 2016)
t

71% of survey participants reported they learnt more from ‘3 tiny tips’, that they made new friends and that
parenting was easier after attendance at Baby Choir

*Survey participants limited to only those who attended each Baby Choir session. Due to the transient nature of the population and
casual drop-in approach of the program this reflects only 9.5% of the total number of participants.
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BABY CHOIR
2. Additional results cont.
At the individual level children were reported to be showing improvements in language acquisition and positive
developmental outcomes.
“My son’s language [has improved] and my other son has come out of his shell and gained some independence.”
(Parent, 2014)
“A connection through the music [which] is evident, as well as additional movement and improved early speech.
Above all else, fun with mum or dad.” (Community worker, 2013)
“She looks, enjoys seeing other babies” (Parent, 2014)
“My little one is more independent here.” (Parent, 2015)
Parents identified that they had improved coping skills as a result of attending Baby Choir. Baby Choir offers
vulnerable adults new parenting skills and insights to assist in their day-to-day role as parents and carers.
“In a difficult situation, before going to Baby Choir I cried, I swear. If I think of the same situation now, I would say
that after attending Baby Choir, I would ‘Sing, dance, relax.’ Things that felt too tough I now know will go away.”
(Parent, 2014)
“It makes me more calm; me and my baby have fun … it also helps him to have a long nap … it always energized
me with positive thoughts and the whole day is happier” (Parent, 2014)
Attendees also reported Baby Choir as a place they wanted to be and a priority in their week, particularly if they
were experiencing a hard time. One mother wanted to come to Baby Choir during a particularly difficult time as it
‘is a happy place to be’.
“It’s the one thing in my week that I really look forward to – wouldn’t miss it for the world”. (Parent, 2014)
It was noted that during Baby Choir, conversations started more naturally between parents when they were
participating in singing and dancing, compared to conventional mothers’ groups. At the interpersonal level
connections are developed and strengthened between mother and baby, and with other mothers attending the
session.
“[A main benefit of attending Baby Choir was] spending time with my baby where we are both enjoying the
activity, being out in our community and meeting new people.” (Parent, 2013)
“The most significant achievement from Baby Choir is the strengthened relationships between child and
parent. This is obvious by (the) strong attendance, positive feedback from families and demand for the choir.”
(Community health worker, 2013)
“Sofia and I loved the slow dancing and sharing this time with others.” (Parent, 2015)
“Socializing has become a little easier.” (Parent, 2016)
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2. Additional results cont.

“More interaction between us and social awareness.” (Parent, 2016)
At the community level Baby Choir has facilitated connections between the parent and the local community health
service, providing the opportunity for informal discussions between the parent, maternal child health nurses and
other community health workers thus building relationships to support social connection to the community. This was
an opportunity to build trust between child health service providers and families, with community health workers
reporting those who regularly took part in Baby Choir positively engaged with services providers. Community
nurses said that in an informal setting such as Baby Choir, adults frequently talked with them about parenting and
child development and that it did help build the adult’s trust in services. Maternal and Community Health Nurses
found a professional benefit for them was to observe clients interacting with their babies in a relaxed and active
group space.
“they started going to Baby Choir to ‘learn skills as a first time parent’ and to learn ‘ideas for playtime with my
baby’.” (Community health worker, 2013)
Improved connection with the local community was a direct benefit from attending Baby Choir, which was
facilitated by regular and positive informal contact. As social connections are historically poor in very disadvantaged
communities, such as West Heidelberg, increased social connections are also particularly important for building the
resilience of individuals and communities. The increase in adult engagement between families and service providers
through attendance at Baby Choir was a positive outcome. Staff expressed greater confidence in their informal
interactions with families, particularly in having a reason to say ‘hello’ in the foyer, strengthening relationships
between professionals and clients. Attendee numbers at Baby Choir had gradually increased since 2014 from 45
mothers and their baby to 72 mothers and 80 children. The community health service reported this could be due to
word-of-mouth regarding the value of the program and also that a sense of trust had been built between the service
and the community as the program had been consistently provided for three years.
“I have enjoyed so many things about Baby Choir. The singing and communal participation. My baby loves
it and gets very excited about the music and movement and the other people in the group. It’s helped me to
incorporate music into many aspects of our day. I am also grateful for the involvement in the community and
the people I have met; it’s helped to make me much more appreciative of the area I live in.” (Parent, 2013)
“Baby Choir … has become a great tool for our early years’ staff to build stronger relationships with our most
vulnerable families. Using music, dance and laughter in such a fun welcoming environment is incredibly
important in ensuring a good connection to highly skilled professionals. The choir is also the starting point
for many families with their local community. For many, children are the key to unlocking the potential of
activities, opportunities and supports that a local community can provide. Baby Choir is making this possible.”
(Community health worker, 2013)
“I love the friends we have made – our little community.” Parent (2015)
Before Baby Choir [to handle a difficult situation I would] “avoided socialising” now [I would] “get out of the
house.” (Parent, 2016)
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BABY CHOIR
Summary of impact
Data collected along with developmental theory suggests that Baby Choir provides positive conditions for brain
development in vulnerable children. Structured observations and survey responses demonstrated that positive
adult - child interactions were an outcome from Baby Choir and have been a consistent observation over the years
of delivery. Participation in Baby Choir seems to be an effective way of engaging parents who are experiencing
disadvantage and were previously disengaged and isolated from the community. It provides a flexible environment
in which mothers can positively engage with their child, informally discuss parenting issues with health professionals
on site, and for both mother and child to have fun.
Baby Choir has significant impacts at the individual and interpersonal levels, with positively developed interactions
and engagement between mother and child highlighted over the three year evaluation period. Baby Choir is based
on evidence that participating in music, singing, rhyming and movement increases positive engagement between
adults and children, contributing to childhood development. For this particularly disadvantaged population, this is
extremely important for child development, during early childhood and into the future. The delivery of Baby Choir
to a community where developmental vulnerability is double that of the average Victorian is critical for reducing the
level of disadvantage for children in this community. Children are able to thrive due to improved relationships with
their parents and carers, and with other adults in the community such as community health workers.
This program differs from other parenting programs by not only offering adults new parenting skills to assist their
day to day role as parents and carers, but through the mechanism in which the mother and child participate in the
program. The program offers the opportunity for mother and child to engage in singing, dancing and rhyming. The
arts offer a different medium for adults to interact with the children, and have thus resulted in positive engagement
and strengthening of their relationship to their children. With children essentially leading their parents to Baby Choir
adults are also now engaging with other attendees from the local community and the staff from the local community
health service. Baby Choir thus impacts at the community level by engaging community members to attend the
community health centre, building relationships with staff and being exposed to the range of services on offer
through the ‘3 Tiny Tips’ segment presented weekly by BCH professional health staff. Staff are also connected with a
greater number of mothers and their babies, many that are experiencing disadvantage, building their knowledge of
the needs of these parents and needs within the community.
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Figure 1. Impact of Baby Choir Outcomes mapped to a socio-ecological
framework
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BANYULE KIDS THRIVE

“‘When I first came to Kids Thrive I
was so shy I couldn’t speak. Now I’m
a positive girl who can say positive
things.” (Student, 2012)

Program description
Banyule Kids Thrive (BKT) is a long-term, arts-based, primary prevention program exploring and encouraging positive
social and emotional learning and alternatives to violence for children, their families and carers in West Heidelberg –
one of Melbourne’s most socially vulnerable communities. School children participating in BKT create original songs
in their own class groups and participate in community performances at the end of each school term, firstly at their
own school, then combining across three school campuses. The program’s long-term aim is to grow a generation
of children in this community with the understanding, skills and ability to communicate positively. International
research found particular value in using the arts as a pedagogical tool to educate children in other areas such as
literacy, numeracy and technology, while also having a benefit on their health and socio-cultural wellbeing (22).
Based in the three primary school campuses serving the West Heidelberg community, Banyule Kids Thrive (BKT)
partners cultural development artists with primary educators and local child and family support professionals to
deliver an annual program of:
t Song-writing and creative performance workshops for children aged 5-8;
t Reflective activities and conversations to build social and emotional skills;
t Professional development for teachers and health workers;
t Leadership opportunities for young students who pass through the program;
t Community concerts celebrating the creativity and resilience of the West Heidelberg children and their
community.
BKT aims to address the needs of children experiencing disadvantage by:
t Using the arts to develop emotional literacy and new social skills
t Promoting social inclusiveness and community connectedness
t Encouraging community cooperation and participation
t Fostering awareness and understanding of community issues
t Imagining alternative, positive pathways for children and families in environments with few perceived options
t Exploring creative approaches to transforming challenges and obstacles into opportunities for growth
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Setting
The program was run over 5 years (2012-2016) at Charles LaTrobe College (Olympic Village Campus and MacLeod
Campus) and St Pius X Primary School, West Heidelberg in partnership with Berry Street, Children’s Protection Society,
Austin Hospital Child and Adolescent Mental Health Services (CAMHS) and Banyule Community Health Service.
From 2012-2014 BKT focused on delivering classroom based workshops using the arts, songwriting and performance
to develop social and emotional skills, and practising alternatives to violence. In 2015, the BKT program focused
on professional development for teachers and school staff to understand issues and behaviours of kids suffering
trauma or neglect; using the ‘Calmer Classrooms’ approach to working with these children; and embedding Kids
Thrive practices in their classrooms across campus. In 2016 the program focused on bringing together the learning
embedded in children’s songs from the past 4 years. Teachers taught their children these songs, and with Kids Thrive
support, recorded a CD of 15 selected songs; developed the children’s performance skills; and performed a concert
and CD launch for the wider West Heidelberg community.

Results
The data obtained in 2012 is not included in this evaluation but the positive findings were instrumental in gaining
further funding for the delivery of the BKT program for a subsequent 3 year period. Results achieved from 2013 –
2016 are presented in the table on page 24.
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DELIVERY

YEAR
PARTICIPANTS

1. Process data

Results

24

85 song-making, mindfulness,
performance and reflective activity
workshops;
4 community events (2 school
assembly performances’ 2 combined
school concerts);
2 PDs for participating teachers and
agency staff;
3 all of school staff PDs;
10 steering committee meetings;
9 Frontline meetings

3 Primary school campuses;
58 lower primary aged children;
4 teachers;
3 school principals;
1 community health centre;
2 community support agencies;
1 Catholic Education Office Family
Schools partnerships Convenor;
2 agency workers/managers,
1 health service manager;
2 artists;
300+ audience members

2013

72 workshops;
6 community events;
3 professional development
workshops;
4 steering committee meetings;
4 frontline team meetings;
3 combined steering committee/
frontline team meetings

3 Primary school campuses;
73 lower primary aged children;
6 teaching and education support
staff;
3 school principals;
1 community health centre manager;
2 community support agencies;
1 child & education support worker;
1 Catholic Education Office Family
Schools partnerships Convenor;
3 maternal child and health workers;
13 artists;
400+ audience members

2014

7 workshops
7 community events
4 community workshops
Developed new songs with children
and families at both schools, focusing
on social and emotional learning;
which included a school ‘anthem’
and a celebratory ‘family’ song for
public school occasions 6 Professional
Development sessions with teachers
6 in-class mentoring sessions
10 steering committee meetings

2 Primary school campuses;
33 ‘lead’ students;
8 teaching and education support
staff;
2 principals
1 community health centre;
20 community members;
1 parish priest;
1 health service manager;
1 artist
680+ audience members

2015

16 music workshops
3 costume and set design workshops
3 music recording sessions
1 rehearsal
1 Community Performance / CD
launch
21 classroom sessions with kids
and teachers focusing on singing,
performance, learning songs and
rehearsal processes

3 Primary school campuses;
71 primary-aged children
9 teachers
2 school principals
1 community health centre
1 Catholic Education Office Family
Schools partnerships Convenor
5 artists
250 community audience members

2016
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YEAR
INDIVIDUAL
OUTCOMES

83% show improved self-regulation

84% show improved empathy
71% of children showed some
improvement in literacy
100% of children demonstrated
some improvement in expression,
communication skills and persistence
88% showed improved social/class
engagement
52% improvement in family
engagement with the schools

51% show improved self-regulation

62% show improved empathy

83% improved literacy

81% improved communication
78% improved persistence

N/A

50% improvement in family
engagement with the schools

N/A

N/A

N/A

N/A

N/A

N/A

Reported 29% marked improvement
in family engagement

67% of children at SPX demonstrated
a marked improvement in social/class
engagement

67% of children at SPX demonstrated
a marked improvement in expression,
communication skills and persistence

62% of children at SPX demonstrated a
marked improvement in literacy

62% of children at SPX demonstrated a
marked improvement in empathy

62% of children at SPX demonstrated
a marked improvement in selfregulation

71% of children at SPX demonstrated a
marked improvement in teamwork

The children are demonstrating a
strong sense of ownership of the
material they have made.
St Pius X performed at the Student
Wellbeing Festival to members from
Catholic schools across Melbourne.
They were awarded the community
engagement prize.

87% demonstrated improved
teamwork

2016

60% demonstrated improved
teamwork

2015

Singing and the BKT songs have
become embedded in the schools’ and
students’ daily practices.
67% of children at SPX demonstrated a
marked improvement in confidence

2014

Based on the student progress reports: Based on the student progress reports: Kids Thrive took 22 student
84% of children demonstrated
91% of children demonstrated
songwriters/ creative leaders from
increased confidence
increased confidence
both schools to the Arts Centre in the
CBD to record their school songs in the
Arts Centre studio. The children of St
Pius X and CLTC continue to sing the
songs they have written over the past
3 years; including other students who
have not been directly involved in the
program

2013
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5 original songs
1 original animation

3 professional development
workshops with teachers; plus
‘Calmer Classrooms’ professional
development session delivered by
Berry St

2 professional development
workshops with teachers, agency
workers and artists

8 original songs
2 clapping games

Five out of six teachers identified they
had improved their knowledge and
skills around arts based learning; all
had used these new skills to some
degree

Majority of teachers reported the
development of new arts-based skills,
which they were translating into
their classrooms to support student
learning

2014
All teachers and Principals involved
identified BKT had a positive
impact on their relationships with
community agencies and the other
participating schools

2013

Schools and agencies noted
strengthened connections –
particularly between the three
schools, and to a smaller degree
between the schools and the
agencies

2015

3 original songs

2 ‘All of staff PDs’ about using Kids
Thrive techniques and routines in
teachers’ daily practice and school
culture at both schools

Follow up mentoring in class, St Pius
X committed 2 teachers to lead the
‘West Heidelberg (Kids Thrive) model’
in their school

Schools are shaping their
relationships individually to leverage
their desired outcomes for learning
and pride and child and family
engagement
There is a marked increase in
collaboration between the
participating schools as seen by
both groups visiting each other’s
schools, and performing their songs
to the whole school, plus invited
families and friends. Both school
performances were followed by a
combined community BBQ

* Data from Charles LaTrobe College for 2016 was unavailable to be included in this report

SONGS

YEAR
ORGANISATIONAL
OUTCOMES

OUTPUTS

2016

CD recording of 15 original songs

No professional development
workshops run this year

Teachers led the program in 2016 –
with support from Kids Thrive

Teachers more confident to use
music, singing, performance. Teacher
at SPX reported as very proud of the
children’s achievements as “have
shown huge developments in social &
emotional learning, engagement and
overall attendance and participation
in school life-including family
engagement” which is positive for the
school environment.
BCH and schools are taking
responsibility for giving copies of
the CD to families and community
members across West Heidelberg.
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The lack of an ongoing, dedicated
agency worker to support the BKT
program resulted in increased
pressure on the artists to deliver all
aspects of the program including
content, whilst also managing
children’s behavioural issues particularly those suffering from
trauma and/or neglect

BARRIERS

7 community engagement events –
performances and concerts

2013

With steering committee support,
Kids Thrive employed a dedicated
Children’s Support Worker from 2014
to support vulnerable children within
the program

EVENTS

YEAR

FACILITATORS

OUTPUTS

Internal staff changes at all schools
created concern for the full rollout
of the program to go ahead in 2015.
The steering committee decided to
pause BKT’s workshop program with
students and focus on PD delivery to
staff

Children’s Support Worker employed
to work alongside BKT artists and
teachers, with the specific task of
supporting children experiencing
trauma or family violence to engage
with the program, and to deliver
reflective activities to enhance
learning

6 community engagement eventsperformances;
The three schools came together,
with invited family members, for a
combined concert

2014

CLTC operates across two sites;
difficulty experienced in maintaining
traction on the larger Macleod
Campus as was in major transition
due to many staff changes. Complete
program was not delivered due to
staff changes within the schools, with
a focus on delivering the professional
development component

For the aim of long-term
sustainability of program practices
and outcomes Kids Thrive supported:
o
Teachers to lead BKT
practices
o
Kids to step into leadership
roles within the classroom and the
school in supporting other kids to
maintain these practices
o
Kids to lead families in
understanding and using these
practices

2 assembly presentations;
1 school concert;
1 community songwriting event;
1 joint school performance;
2 public performances: Catholic
Schools Wellbeing Festival - SPX
performed to an audience of 250
students and community members;
Student Wellbeing Festival – SPX
performed to an audience of 350
students, teachers and community
members from Catholic schools
across Melbourne;
1 Recording session at The Arts
Centre Melbourne

2015

Minimal barriers to implementation
experienced minimal barriers. The
leadership teams and the staff
responsible for the program in-class
were reported to be very engaged
and supportive of the children’s
learnings within the program.

The program focused on recording
the body of songs to give the schools
and community a lasting recording to
use in ongoing wellbeing and literacy
programs, and to embed in school
and community culture.
The choice to focus on creating the
final collection of songs written by
the children over the previous 4 years
was an exciting and important finale
to the program – for students, schools
and community

3 recording sessions at Jetz Studio;
1 CD launch event – SPX and CLTC
children performed songs from a
compilation CD containing 15 songs
created over 4 years of the program &
the 2014 animation video;
Performance in front of 200
community audience members at
Banyule Community Health; The
CD was officially launched by the
then CEO Jim Pasinis; CDs were
distributed to the children, schools
and community

2016

2. Additional results
Workshops were conducted to introduce and to explore ways of understanding, creating and using songs and
performance for communication, to build resilience and explore alternative pathways to negative behaviours and
attitudes. Participation in the workshops facilitated conversations with children about their feelings, behaviours,
respect, anger management and personal aspirations.
“Before Kids Thrive I was angry. Now I’m calm.” (Child, 2013)
“Before Kids Thrive I was new to the school and shy. Now I have friends and I’m happy.” (Child, 2013)
‘When I first came to Kids Thrive I was so shy I couldn’t speak. Now I’m a positive girl who can say positive
things.’(Child 2013)
In 2014 teacher-completed student progress reports indicated that 75% of children showed improved attendance
with BKT, 81% showed improved ability to focus and 88% of children showed improved social and class engagement
as result of their involvement with the program. Over a 2 year period between the 2013 – 2014 BKT program period
students showed a marked increase in confidence, teamwork, empathy, behaviour, self-regulation, communication
and persistence. A majority of children showed marked improvements in these domains in 2016, which demonstrates
an embedded program is beneficial for sustained improvements. At one of the schools, four new Grade 1 children
were involved in the program in 2016 and their teacher reported participation in the program improved their
confidence, social skills and engagement through mixing with older children who had experienced the program.
“I think if they are becoming more well-rounded, happier and confident people then they are just naturally going
to be happier at school and therefore they are going to learn better. And I think the other benefit is the exposure
to the arts, and to see the joy they get out of it.” (Principal, 2014)
“I used to call people mean words, so I just changed that into a happy word…(now) I’m happy and I say sorry to
all the people I’ve been mean to and I started to be nice to them.” (Child, 2014)
2015 saw a shift in program delivery due to changes within all school environments. Although changes of Principals
and key teachers were initially a challenge, schools expressed their ongoing commitment to the program through
prioritising teachers’ professional development. The environment in which Kids Thrive programs are delivered is
vitally important for program success and positive outcomes. Although there were changes and adaptations
to the original BKT program (with student workshops put on hold), the schools involved over the 4 year period
also continued their commitment to using arts-based processes and delivering performances. The Kids Thrive
collaboration also raised the profile of St Pius X, as a creative community, winning awards at the Catholic Wellbeing
Festival for their community engagement.
In 2016, the program focused on collating the learning expressed through the children’s songs over the past 4
years. Teachers led program delivery, teaching students the songs, participating in the recording of the CD, and
rehearsing the public concert. Principals reported the overall impact of the 4 year BKT program is significant
increases in children’s confidence, freedom to express their feelings, and willingness to trust and to share who they
are with others. Children had built more and stronger relationships with each other and with children from the other
involved schools.
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BKT

The Principal of St Pius X (SPX) also reported a key benefit for the school is the difference the arts makes to the
children’s wellbeing, responsiveness and learning ability.
“…allowing time and space for the Arts to move kids into the creative and responsive state (and) allowing the
freedom and flexibility for the ‘something special’ in the school day that touches kids and makes the difference
for wellbeing and learning” (Principal, 2016)
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Summary of impact
“If kids are able to identify their feelings; know how to take themselves out of situations that stress them; and
have the skills to change their negative feelings to positive ones - then this has a huge ripple effect on the family
– de-escalating stress and avoiding potential violence.” (CEO of Children’s Protection Society, 2013-2014)
The delivery of BKT is aimed at the individual, interpersonal and community levels with the stated objective ‘to grow
a generation of children with the understanding, skills and ability to develop and practise creative strategies for
positive personal and community change’.
At the individual level children identified improvements in their confidence, social skills and self-regulation after
participation in the program. Teachers also witnessed increased student confidence and new positive behaviours
in the schoolyard. In 2016 a principal reported one of the main achievements was that the children accepted others
feelings and differences in responding to situations, showing greater respect and value for others’ unique identities. It
was reported by a Principal that the children were able to have experiences that they would not have experienced in
the normal scheme of schooling and normal life with the children ‘experiencing the creative music world, recording
studios and working with artists’.
Positive outcomes were identified at the interpersonal level as Principals commented that as a result of the first year
of BKT there was an increase in family engagement with the schools, and the family support worker was able to
develop positive connections with students, families and the school. By embedding the program over a 4 year period
many groups of children have participated in reflective conversations and arts-based workshops, while mentoring
younger children in the program; assisting a generation of children to build a more positive community. It was noted
the relationships between children across the different schools were built and strengthened over the 4 year period.
At the community level schools and agencies noted strengthened connections after just one year; particularly
between the participating schools, and to a smaller degree between the schools and the agencies. Teachers and
Principals identified one of the main achievements of participating in BKT was the developed partnerships between
local schools.
“The main achievements are building student self-confidence and working in partnership with neighbouring
schools.” (Teacher, 2013)
“It gives a real sense of pride for West Heidelberg; this is what these kids can do with a bit of guidance and
opportunity.” (Principal, 2014)“The children are feeling happy, positively recognised for their contributions and
as a result are able to have positive relationships with others, able to self-regulate emotions, allowing themselves
to join in and confidently lead others and fully participate in public performance” (Teacher, 2016)
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Figure 2. Impact of Banyule Kids Thrive Outcomes mapped to a socio-ecological framework
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“Children need tools to navigate the complex issues of
identity, diversity, prejudice, and power in their daily
lives so that they may learn, thrive and succeed” (23)

KIND
Program description

KIND (‘to be kind’, ‘to be one of a kind’) engages children aged 6 – 11 years and their extended family networks
to creatively address sensitive cultural issues and promote dialogue about empathy and diversity. The program
includes singing, songwriting, movement, mindfulness practice, and performances; facilitated reflective activities
and conversations; end of term community concerts; and professional development workshops for artists,
educators and multicultural agency professionals. Children participating in KIND created original songs in their
own class groups, participated in community performances at the end of each school term, firstly at their own
school sites, then a combined performance by the participating schools in the local government area. KIND provides
professional development for teachers and agencies in using an ‘anti-bias’ approach in the school and community,
and developing arts-based, community-building practices.
The KIND program is based on Derman-Spark and Edwards’ anti-bias framework (23) and pursues the four goals
outlined in the framework:

Self-esteem &
valuing one’s
own culture

Valuing
differences

Noticing unfair
behaviour
because
of those
differences

Taking action
against unfair
behaviour
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Setting
In 2012 Kids Thrive was invited to work in the local government areas of Hume and Moreland in three primary schools
to develop a long-term program to explore diversity and address growing tensions and segregation between local
Chaldean Christian and Muslim Iraqi communities.
2013: In 2013 KIND brought together leading cultural development artists with educators, refugee family mentors,
multicultural classroom aides, conversation leaders and community educators from the Migrant Resource Centre
North West Region and Foundation House. Together with these agencies, Kids Thrive led a song-making and
reflective conversation program at St Dominic’s Primary School Broadmeadows, Holy Child Primary School Dallas,
and Corpus Christi Primary School Glenroy, also incorporating the St Dominic’s Community Hub. At the end of each
school term, the three schools came together to share songs and stories, with a public concert at the end of the
school year to engage the community in the cultural conversation.
2014: KIND in Hume was delivered to the same three primary schools; St Dominic’s Primary School Broadmeadows,
Holy Child Primary School Dallas, and Corpus Christi Primary School Glenroy, with support from the Migrant Resource
Centre North West Region.
2015: KIND was delivered in a new school in the Hume region. The KIND in Hume program was run at Campbellfield
Heights Primary School with children from 3 grades and their significant adults with support from the Migrant
Resource Centre North West Region, and the Campbellfield Heights Community Hub. It was delivered across three
classes in the one school, as compared to a single grade in three different schools in 2013/2014. This change was
implemented to assess the potential for deeper impact within one school community.
2015: KIND was also delivered for the first time in the Wyndham region. Kids Thrive was invited by The Smith Family
to support the aims of their local School Hubs program in the region. The KIND in Wyndham program was run at
Wyndham Park Primary School, and Manor Lakes P-12 College and Our Lady of the Southern Cross Primary School
(Wyndham Vale) with children from 3 grades and their significant adults in 2015. This was run with support from The
Smith Family, Wyndham Community and Education Centre, and Wyndham Vale Community Learning Centre.
2016: Kids Thrive was invited by Hobsons Bay City Council and ISIS Primary Care to pilot the KIND program in the
Altona North area as part of their ‘place-based’ approach to community development. This invitation was also in
response to growing concerns around the social, physical and emotional health implications of cultural tensions
within the community, the challenge local schools experience in engaging families with schools and their children’s
education, and a noted divide between how children and youth behave when on school campus and when out in
the community with regard to racial tensions. KIND in Hobsons Bay was delivered at Altona Nth Primary, and Bayside
P-12 College.

Data collection
Evaluation data collected by Kids Thrive includes feedback from the agencies and steering committee, meeting
minutes, collation of teacher reports on their perceptions of student progress (completed for all participating
students), teacher and principal surveys and child interviews.
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OUTPUTS

51

3 sessions for teachers and
community agency workers

WORKSHOPS

PROF
DEVELOPEMENT

3 sessions for teachers and
community agency workers

66

4 original songs

3 Primary Schools – 3 class
groups;
77 lower primary aged
children, and their significant
adults;
4 agencies: Migrant Resource
Centre, NW region; Lentara
Uniting Care; Catholic
Education Office; Community
Hub at St Dominic’s PS;
8 teachers;
3 principals;
1 representative for the
Catholic Education office;
1 community hub
coordinator;
1 diversity conversation
leader;
1 refugee student mentor; 13
artists

3 Primary Schools – 3 class
groups;
81 lower primary aged
children, and their significant
adults;
4 agencies: Migrant Resource
Centre, NW region; Catholic
Education Office; Foundation
House; Community Hub at St
Dominic’s PS;
5 teachers;
3 principals;
1 representative for the
Catholic Education office;
1 community hub
coordinator;
1 school wellbeing teacher;
1 representative from
Foundation House;
1 manager and 1 worker from
MRC NW,
2 artists

4 original songs

2014
HUME

2013

SONGS

PARTICIPANTS

YEAR
LOCATION

1. Process data

Results

34

2 sessions for teachers and
community agency workers

72

9 original songs

1 Primary School – 3 class
groups;
75 lower primary aged
children, and their significant
adults;
1 agency: Migrant Resource
Centre, NW region
3 teachers;
1 School Principal;
1 Assistant Principal;
1 Community Hub
representative;
1 diversity conversation
leader;
1 refugee student mentor;
1 school council/parent
representative;
11 artists

2015

4 sessions for teachers and
community agency workers

63

12 original songs

3 teachers;
3 School Principals;
3 Assistant Principals;
2 diversity conversation
leaders;
1 Smith Family Partnership
Coordinator Wyndham;
5 artists

3 Primary Schools – 3 class
groups;
72 lower primary aged
children, and their significant
adults;
4 agencies/community
organisations; The
Smith Family; Wyndham
Community and Education
Centre; Wyndham Vale
Community Learning Centre;
Wyndham Park Primary
School Community Hub

2015
WYNDHAM

2 sessions for teachers &
community agency workers

54

5 original songs

2 Primary Schools – 3 class
groups;
81 lower primary aged
children and their significant
adults;
2 agencies/community
organisations;
5 teachers and education
support staff;
2 School Principals;
1 Assistant Principal;
1 Cultural Conversation
Leader;
3 Council staff;
2 community health staff;
8 artists

2016
HOBSONS BAY
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BARRIERS

FACILITATORS

EVENTS

YEAR
LOCATION

OUTPUTS

Kids Thrive provided the lead
artist. MRC NW provided the
diversity conversation leader,
and connected Kids Thrive
with other local schools and
potential partners.

Identified burden on
school to provide required
paperwork to the agency to
satisfy government funding
requirements.

The diversity conversation
leader was unable to join
the program until Oct 2013,
cultural content delivered by
Kids Thrive artists in absence.

6 community engagement
events/
Performances to 600 family
and community members

2014
HUME

Kids Thrive provided the
lead artist. MRC diversity
conversation leader
provided the program with
added layers of reflection,
conversation and activity to
the central ideas of diversity,
fairness and how to challenge
unfairness.

4 community engagement
events/performances to
700 family and community
members

2013

The single school trial in 2015
at Campbellfield Heights PS
was very successful, however
decided she would like to
engage the program every
second year.

KIND delivered into 3 classes
in 1 school to assess the
potential for a deeper impact
& greater sustainability with
teachers able to support each
other. Kids Thrive provided
the lead artist. MRC provided
the diversity conversation
leaders.

3 community engagement
events/performances to over
200 family and community
members

2015

The Wyndham cluster was
unable to confirm their
capacity to engage the KIND
program in 2016 before Kids
Thrive’s funding deadlines.
At the same time KT was
approached by Hobsons
Bay, and decided to take the
program there.

Kids Thrive approached
by The Smith Family to
provide programs in the
Wyndham area. Community
engagement activities
facilitated by 2 Cultural
Conversation Leaders.
Kids Thrive provided the
lead artist, and the diversity
conversation leaders.

A performance by Kids Thrive
artists and KIND students as
part of Wyndham Refugee
Week

7 community engagement
events/performances to over
500 family and community
members

2015
WYNDHAM

Reduced funding shortened
the length of the program. It
was reported that one school
showed less commitment,
and the program was
consequently challenging to
deliver in that environment.

Hobsons Bay City Council and
ISIS Primary Care approached
Kids Thrive to deliver KIND in
their region in 2016.
Kids Thrive provided the
lead artist, and the diversity
conversation leader.

5 community engagement
events

2016
HOBSONS BAY

Figure 3. Positive change demonstrated across measured dimensions according to teacher reports for all children participating in the program 2013 –– 2015
*N/C = Dimension not collected in this year
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2. Additional results
Selected child feedback
“I’ve changed the way I treat my little brother at home. It’s unfair to treat him badly because he does things
different to me. It’s unfair to be rude to him. It’s not bad it’s just different.” (Child, 2013)
“Being a songwriter feels exhilarating because you can express yourself and be who you really are.” (Child, 2014)
“At the start of Kids Thrive I thought it was babyish. Now I’m good at it. Confident.” (Child, 2014)
“I learnt that I can join in and let people see who I really am. Before I didn’t let people see who I am, but when
we danced and sang and no-one laughed I realised that everyone is kind. Everyone’s different and we’re all the
same.” (Child,2014)
“Just because someone is not in your family, they’re still part of your world.” (Song line, 2014)
“I like the way that we are all different!” (Child,2014)
“We should change the name of the Baby Pool to the Shallow Pool so kids with disability can go in it and feel
OK.” (Child, 2015)
Selected feedback from school staff
“Developing the confidence of children. Seeing children shine in a different setting from the classroom.” (Teacher,
2014)
“KIND is providing opportunities to shape and re-shape these children.” (Wellbeing Coordinator, 2014)
“… I loved that when the children left their final session they were so open-hearted; making eye contact …. I’m
just so happy to see how “from the heart” they’ve become.” (Teacher, 2014)
“Small intersections of understanding can lead to really strong connections between the kids.” (Teacher, 2014)
Selected feedback from community partners
“I was so excited when I was first approached to be involved. It has been a roller coaster journey but we have held
onto each other and got support from one another…and the kids are blossoming. (Partner, 2013)
“Small intersections of understanding can lead to really strong connections between the kids. We are part of
growing a complex set of relationships…it is so worthwhile.” (Partner,2013)
“Kids Thrive is throwing these kids a lifeline.. there are so many kids having new things opened up for them.”
(Community member, 2013)

37

Summary of impact
The delivery of KIND is aimed at the individual, interpersonal, community and societal level. At the individual level
the data provided indicates that children across all schools and geographic locations displayed an increase in
empathy, self-confidence, the ability to recognise unfairness and respect for diversity. Increased ability of children
to self-regulate their behaviour was also observed by their teachers and principals.
“I’ve noticed a lessening of conflict in the playground amongst that group of students - which is what we were
hoping for in getting involved in this program”. (Principal, 2013)
“[Child’s name] said he stopped kicking and punching people because it’s unfair. He wanted to come in and tell
us that songs were teaching him that he shouldn’t pick on people, because it takes him to a bad place” (Teacher,
2014)
Teachers and principals also felt they had improved their understanding of discrimination and the issues facing the
children as a result of KIND. At the interpersonal level teachers and principals reported that students have a gentler
approach to each other, both in the program and in the playground and other classes. Teachers and principals
have noted children are also expressing a greater sense of belonging, and a reduction in conflict amongst children
participating in the program.
“The children’s social skills are developing. They feel a sense of belonging. Their self-esteem has increased. They’re
co-operating, and interacting with a diverse range of kids - and demonstrating perseverance.” (Principal, 2013)
“The children are giving compliments to each other all the time. And they are moving around the classroom
more calmly and not rushing to be first in line.” (Teacher, 2015)
An additional result of KIND in Hume, which ran over a two year period in the same schools (2013-2014), was the
observation by school staff that children from across the three campuses forged new friendships, and families also
began to forge new connections. KIND appeared to have a positive impact on the level of engagement between
families and schools and between schools and agencies.
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KIND
“We never get this many parents to an assembly! We usually have 2 and there are 25. I cried. I’ve never seen
anything so moving as the kids singing their own words (about differences) and their families listening.”
(Principal, 2015)
Data collected from the 2016 KIND program delivered in Hobsons Bay also indicated the majority of Principals and
teachers felt the program had a considerable impact on parent engagement and also had a positive impact on
relationships with other local agencies.
The evidence collected suggests the KIND program was successful in improving the skills and capacities of children
and their teachers to communicate effectively across differences and build links between families, schools and
multicultural community agencies. The overall outcomes assessed across the years were particularly positive,
notably, when 3 schools participated in the program over a two year period in 2013/2014 their outcomes were
consistently higher. The 2015 and 2016 outcomes, while still extremely positive, were somewhat lower, which most
likely can be attributed to the program being in the first year of delivery in new schools in both years. Based on these
results it should be encouraged for schools to participate in the program over a period of 2-3 years to gain maximum
positive outcomes.
Figure 4. Impact of KIND Outcomes mapped to a socio-ecological framework
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t Strengthened, sustainable relationships between schools and community agencies
t Greater community pride

t Children thrive due to improved relationships with carers and other adults in the community
t Increased connections between other children
t Children and families have sense of belonging, experience affirmation of their identities and
cultural ways of being
t Reduced violence and tension in families and communities
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t Children and adults know how to respectfully live, learn and work together

t Children are proud of themselves and their community
t Increased empathy
t Children respect human differences, and have the skills and confidence to speak up for what they
believe is right
t Improved capacity to undertake action against unfairness
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“Just because you’re a kid doesn’t mean you
can’t make a difference. A big difference.”

KIDS AS CATALYST PHILANTHROPY PROGRAM
Program description
Kids as Catalyst philanthropy program is a six-month creative leadership and resilience program, motivating and
supporting children to become active members of their local communities, with a passion to lead positive social
change. The program is delivered in upper primary schools, and uses the performing arts, direct training and actionbased learning over two school terms to support children to become active philanthropists in their local communities.
Students research, design and deliver a project to benefit their local community, in partnership with a local charity,
not for profit organisation or volunteer group. The program engages children in the later years of primary school and
the early years of high school – known as the ‘middle years’. This vital time in a child’s development is characterised
by rapid emotional, physical, social and cognitive development. The promotion of resilience is key to supporting
mental wellbeing during this time of transition in a child’s life, and includes developing individual attributes such as
self-efficacy, social competency and problem-solving skills and supportive relationships with family, peers and the
broader community.
Figure 5. 1rogram delivery
First Term of program
Weekly program
Direct arts-based training
and project support
delivered by the Kids
Thrive team
Community event at
which students perform
a pitch for funding and
community support
for a fully planned and
budgeted project.

Second Term of program
Delivery of projects
The children step out into
the community to deliver
their projects with their
community partners,
supported again by Kids
Thrive

End of program
Community Event
The program finishes with
a combined community
event at which students
and community members
celebrate their project
outcomes, challenges and
achievements.

Kids as Catalyst philanthropy program aims to enable children to:
t Identify issues they feel most strongly about
t Research their local communities and organisations
t Script an approach to a selected organisation; and a ‘pitch’ to a local funding body
t Rehearse the approach to their potential partner organisation through phone calls and interviews; and a
performance presentation of their philanthropic project idea
t Perform their project ‘pitch’ to a ‘funding panel’ of local business people, school council reps, and philanthropists
t Lead the community by performing ‘for real’ as social change agents delivering their philanthropic projects in
partnership with their selected community organisation.
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A separate logic model has been developed by researchers from the Jack Brockhoff Child Health and Wellbeing
Program to describe the theory of change underlying the Kids as Catalyst philanthropy program program. In
summary, the intervention comprises an innovative, child-led social change program that empowers children. It is
delivered in partnership by Kids Thrive facilitators with educators and children and uses the arts as a learning and
community engagement strategy. It explicitly:
t Builds links and relationships between children, schools, agencies and their community.
t Develops the skills of teachers and children to investigate and understand themselves, others and their
community from a philanthropic/social action perspective.
t Inspires and equips children to lead change at a community level.
Program outputs include partnerships between children, schools and community organisations to deliver local
philanthropic projects. The model maps intended outcomes onto a socio- ecological framework at the individual,
interpersonal, community and societal levels. Individual level outcomes include increased self-esteem, selfconfidence, resilience and expanded social networks for children; interpersonal outcomes include increased
connectedness between children, teachers, schools and communities; at a community level, children become active
participants in addressing local issues; and at a societal level, we expect to see improved cohesion and wellbeing
with children better equipped to be contributing members of society.

Setting
The program has been delivered to over 20 Victorian schools since 2011. Over the period covered by this report, the
following schools have undertaken the program.
2013: St Pius X Primary, St John’s Primary, East Ivanhoe Primary, Maldon Primary, Baringhup Primary,
Newstead Primary
2014: The Kids as Catalyst philanthropy program program was not delivered during 2014, with time put
into developing the Kids as Catalyst philanthropy program ‘cluster program’ model
2015: Carisbrook Primary School, located in the Central Goldfields Region in Victoria.
2016: Wyndham Park Primary, Our Lady of the Southern Cross Primary, Manor Lakes P-12 College, Benalla
P-12 College, St Joseph’s Primary Benalla, Maldon Primary, Baringhup Primary, Tarnagulla Primary.

Data collection
Data has been collected by Kids Thrive staff through interviews with key informants, collation of teacher reports
on their perceptions of student progress (completed for all participating students) and (in 2015) pre- and postparticipation social network mapping completed as a classroom exercise by all students.
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Increased social connection between community members and
the children in the community
Increased social connectedness between school communities
Increased self-esteem and self-worth of children
Increased leadership skills of children
Increased understanding of philanthropy
Built resilience, confidence and empathy of children
Increased creativity to affect change in the community
Linking social capital between a broad range of community

Skill development
- Leadership
- Team work
- Communication
- Planning and implementing
- Fundraising skills
- Financial management/budgeting
- Learn responsibility
Greater understanding of community organisations aims/

A radical, innovative child-led social change
program that empowers children.

Kids as Catalyst philanthropy
program

Skill development
of teachers and
children to investigate
their community
from a philanthropist
perspective

MEDIUM TERM OUTCOMES

Use of the arts
as an integrated
learning program
and community
engagement strategy

Developed and
delivered in partnership
with educators and
children

Building links and
relationships between
children, schools,
agencies and their
community

INTERVENTION

SHORT TERM OUTCOMES

OUTCOMES

Arts-based framework to increase
participation for vulnerable children

Funding

Existing skills and knowledge

Community groups member support

Teacher facilitation and support

Children

KT facilitator

INPUTS

KIDS AS CATALYST PHILANTHROPY PROGRAM LOGIC MODEL

Deliver local philanthropic projects

Create community partnerships
between child/school and a
community organisation

Student engagement with a
community group

Learn about philanthropy

Improved collective wellbeing through bridging social capital
Children active participants in community
Increased social capital promotes educational achievement
Decreased risk of engaging in health damaging behaviours
through positive civil engagement
Create self-sustaining processes to address key social issues
Development of next community leaders
Increased aspirations due to community connectedness, pride
and self-worth

LONG TERM OUTCOMES

Inspire and equip
children to lead change
at community level

Guiding children to
understand themselves,
others and community
through lens of
philanthropy and social
and emotional

OUTPUTS
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27
6
Carisbrook Primary School; Carisbrook Elderly
Citizens; Asteria Disability Services; Indigenous
locals;
Carisbrook Playgroup; Carisbrook Men’s Shed;
Moorlort Landcare Group; MCDFNL Lions - girls
football team
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20

3081 Angels; ETIKO/Fair Trade; Darebin Parklands
Association; Water Aid; Children’s Protection
Society; Only Just/Fair Trade Awareness; Heart of
Chocolate; RSPCA Burwood East;
The Smith Family; Asylum Seeker Resource Centre
Catering;
Wildlife Rescue Information Network; Community
Emergency Response Team; Maldon Tennis Club;
Sandy Creek Catchment Landcare Inc.; Newstead
Kindergarten; Daryl Young – local sculptor

COMMUNITY
PROJECTS

COMMUNITY
PARTNER ORGS

PARTICIPANTS

WORKSHOPS

Carisbrook

West Heidelberg, Heidelberg, East Ivanhoe,
Maldon, Baringhup, Newstead
1 primary school – 3 class groups;
66 upper primary children;
4 teachers;
1 school principal;
2 Kids Thrive artist/trainers;
4 additional artists;
8 community partner groups;
60 community members – 20 engaged in
community projects, 60 engaged in community
events

2015

2013

6 schools – 6 class groups;
180 upper primary children;
14 teachers;
6 principals;
2 Kids Thrive artist/trainers;
16 community partner groups;
23 community members/carers;
4 community bank directors;
1 community bank manager;
1 community bank staff;
1 charitable foundation staff;
1 charitable foundation board member

LOCATION

YEAR

1. Process data

Results

OUTPUTS

Benalla: Catholic Education Office; Regent Honey
Eater Project; Tomorrow Today Foundation;
Cooinda Village; Yooralla; Chris Thorne (Local
Aboriginal Elder); Benalla Health and Benalla
Rural City
Goldfields: Righteous Pups; Tarrengower
Women’s Prison; Connecting Country , Maldon
Landcare; Maldon Men’s Shed; Maldon Hospital;
Kooyora Friends and Inglewood & District Health
Service
Wyndham: Manor Lakes Aged Care Homes;
YMCA Northern Interchange; Second Chance
Animal Rescue; Uniting Age Well; St Andrew’s
Parish Playgroup; Werribee Basketball
Association; Wyndham Vale Men’s Shed;
Heathdale Kindergarten; Werribee Men’s Shed;
Karingal; UniMelb Vet Hospital Werribee

29

33

8 primary schools – 9 class groups;
161 upper primary school children;
10 teachers;
8 principals;
4 Kids Thrive artists/trainers;
28 community partner groups;
197 community members attending community
events

Maldon, Baringhup, Tarnagulla,
Wyndham Park, Wyndham Vale,
Benalla

2016
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YEAR

BARRIERS

FACILITATORS

Incorporating the program into the current school
curriculum can be difficult for individual teachers.
Teachers reported having to call potential
community partners was time consuming. Large
class groups created resource pressures, and the
benefits of the program were uneven between
students, with less motivated students gaining less
from the program than others. Misunderstanding
between teachers’ role and expectation. All points
addressed moving forward.

Due to a range of changes underway within the
school, the delivery of the program was affected.
Approximately half the participating children were
removed from the program mid-way to undertake
another planned program. The remaining children
had to alter their project groups and sometimes
their community projects. This impacted the
continuity of the process to connect, build
relationships with and achieve outcomes for the
community partners. This process will not be
agreed to in the future.

Kids Thrive employed and trained a new artist/
trainer to co-lead the program.

The Delivery Partners (Maldon Community Bank;
EIH Bendigo Bank)
connected Kids Thrive with the community and the
community to the program, also provided small
grants for the children’s projects, providing them
with a sense of responsibility and commitment to
the projects they had pitched for.

By this 4th year of delivery it is apparent that
teacher disengagement from program impacts on
child outcomes. It is evident that to benefit from
the program, children need to feel encouraged
and supported by their teacher, and to feel their
teacher’s belief that the children can achieve their
project goal.

Kids Thrive developed and delivered a full day of
teacher training for teachers participating in the
program, to give them a comprehensive overview
of the program content, structure, aims and
outcomes.

6 community engagement events

2 community engagement events

4 community engagement events

EVENTS

Maldon, Baringhup, Tarnagulla,
Wyndham Park, Wyndham Vale,
Benalla
The schools developed new relationships with 25
local community groups.

Carisbrook

West Heidelberg, Heidelberg, East Ivanhoe,
Maldon, Baringhup, Newstead

2016

25 charities and community groups were contacted The school developed new relationships with
by participating students in the process of selecting 8 local community groups and 60 community
their community partners.
members.

2015

2013

COMMUNITY
NETWORKS

LOCATION

OUTPUTS

Figure 6. Positive change demonstrated across measured personal domains collected via Teacher reports 2015 - 2016
*N/C = Dimension not collected in this year or not reported

In 2015 and 2016, analysis of Student Progress Reports completed by teachers for all participating children indicated that they had perceived positive change across an
array of areas including confidence, empathy, willingness to participate, teamwork, social awareness, leadership skills, literacy and numeracy skills, self-directed learning
and community engagement. Teachers were asked to report at the end of the program on student participation and engagement, rated on a 0 – 3 scale (indicating
no change, slight improvement, moderate improvement or marked improvement). The graphs below represent the aggregated percentage of children rated to have
improved (slight to marked) compared across participating schools. Kids Thrive staff noted that results appear to be linked to the level of teacher engagement, which they
observed to differ across schools and class groups.

2. Additional results

Figure 7. Positive change demonstrated across measured social domains collected via Teacher reports 2015 - 2016
*N/C = Dimension not collected in this year or not reported
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Figure 8. Positive change demonstrated across measured educational domains collected via Teacher reports 2015 - 2016
*N/C = Dimension not collected in this year or not reported
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2. Additional results cont.
Selected feedback from children
“I learnt I can make a change now. I can talk to adults and they will listen to me. I thought I had to be older to do that. Kids
can make a difference!” (2013)
“You can be on team with people you wouldn’t usually be with and do something really good for your community.” (2013)
“I discovered that other people care about racism. I thought I was the only one.” (2013)
“Before philanthropy I couldn’t speak in front of large crowd; after philanthropy I am more confident. I am happy to speak
in front of crowds.” (2015)
“Before philanthropy I didn’t care about the community; now I care about the community.” (2015)
“After philanthropy I have many more friends that I normally didn’t talk to.” (2015)
“Before philanthropy I didn’t know what it was or how to help; now I know how to help and also how to help others.” (2015)
“My discovery about my community is there are people who care about the community! And are willing to help” (2016)
“Before I was just an ordinary school girl but now I’m a legend, I’ve made a change in the community” (2016)
“To all different kids, from up top, to down below, I would like to say, it doesn’t matter if you are different but what does
matter is that you try, and never doubt yourself that you’re never going to make friends.” (2016)
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KJC
Selected feedback from teachers (2013)
“I saw many young people who were inspirational, passionate about helping others, were highly articulate and skilled to
make a profound difference. I felt moved, touched and proud at what each group presented and had learnt through this
exceptional program.” (Principal, 2013)
“I’m watching [him]. Yesterday he was so anxious about having to meet other people that he wasn’t going to come today.
And here he is moving around the room meeting new people. He’s approached the CERT team (Community Emergency
Response Team) to ask if he can become a Junior CERT (which, by the way didn’t exist before today after the CERT team
saw how passionate their young philanthropy team is to join them!) This has been amazing for him; he is usually so shy!
(Support teacher, 2013)
Feedback from community members (2013)
“I never knew this generation cared so much. I don’t have much to do with kids and I’m so inspired by their passion for
caring for their communities.” (Community member, 2013)
“I am so moved by this programme. It has changed this town. People can’t go down the street now without kids going up
to them and talking because they did a community project together.” (Community member, 2013)
Social Networks
A new data collection tool was included during 2015 to evaluate the extent to which children have built their
community networks through participation in the Kids as Catalyst philanthropy program program. Research into
protective and promotional factors for child resilience shows that being connected to peers and adults in the home,
at school, and in the community is extremely important along with other factors such as a sense of self-efficacy.
Children filled in a simple pie-chart to represent their community support networks both pre- and post-program,
responding to the question: ‘How many people can you talk to about things that matter to you?’
The following graph represents the average of their before and after responses, revealing significant increases in
children’s perception of and access to community support networks. The results demonstrated;
t
t
t
t
t

400% increase in perceived positive connections with peers kids at school
Almost 300% increase in the number of connections with kids outside school
Approximately 150% increase in trusted connections with adults at school
Over 300% increase in trusted connections with adults in the community
Approximately 50% increase in family connections
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Social networks cont.

How many people can you talk to about things that matter to you?

Before
After

Figure 9. Mean increases in child perception of community support networks in 2015

Summary of impact
The evidence collected suggests that the program has greatly improved children’s learning skills and community
capacities, and has built links between families, schools and community groups.
At the individual level there were teacher-reported improvements in educational outcomes for the children, such
as improved self-directed learning, and to a lesser degree, some improvements in literacy and numeracy. Students
also showed greater confidence, social awareness, empathy and teamwork which contributes to developing a high
social competence and subsequently child resilience (4). Students from a very disadvantaged community reported
that the best thing about participating in Kids as Catalyst philanthropy program was setting a goal and achieving it.
Observational data does suggest that individual improvements of students across the measured domains are
impacted by the teacher’s level of engagement with the program, belief that the children can achieve their project
objectives, and willingness to participate in creating community connections and providing positive support. When
well supported with the program, students were able to forge new relationships with active community members,
and explored common personal values to achieve outcomes for their philanthropy projects and positive personal
development. In the majority of schools adults and teachers involved in the program expressed a greater awareness
of student capabilities, and took on support roles to foster students’ learning and community participation.
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KJC
At the community level, the schools, teachers and students gain new relationships with local community groups
and have an increased awareness of other organisations in their local community working for social change.
Participation in the program provides an opportunity for the school to showcase the children’s learning to the
parents and wider community, creating pride in what the students are capable of achieving within their community.
Through the program, children have the opportunity to become active members of the community by co-designing
and delivering (with community partners) projects that use their time, skills and money achieved through a funding
pitch to local foundations.
Kids as Catalyst philanthropy program is unique in comparison to the other Kids as Catalyst programs in that we
can assume change will occur at the societal level as a result of children participating in the program. Through
engagement with active community members to undertake philanthropic projects the children themselves become
active community members, in turn developing their skills and exposure to being contributing members of society.
The potential for increased collective wellbeing, particularly in disadvantaged communities, is due to bridging social
capital between community members, enabled by the building of social connections between different groups (24).
From these results we can draw the conclusion that Kids as Catalyst philanthropy program presents a promising
model for building children’s social awareness, resilience and leadership skills, promoting and increasing participants’
social networks and building their capacity to effect meaningful change within their communities through increased
confidence to engage with others and be social agents within the community.
Figure 10. Impact of Kids as Catalyst philanthropy program mapped to a socio-ecological framework
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POSTCARDS FROM NANNA

“From today I will use my creative ability and
insight to create media to help children
to be fair to races and genders” (Librarian)

CHA CHA SAM
Kids Thrive Directors - Andrea Rieniets and Andrea Lemon – are also directors of Cha Cha Sam children’s
music, which they established in 2007. Cha Cha Sam partners with specialists in children’s health, literacy,
disability and social justice, translating complex concepts and practices into simple songs, stories and
performances children’s music, performances and arts-based resources.

Program description
The Postcards from Nanna program includes two parts and is delivered as a Cha Cha Sam project in partnership with
Kids Thrive:
1. A ‘story concert’ for children aged between 3 and 10 years old and their adults performed in community libraries,
with a focus on valuing differences, respecting cultural diversity, and reconciliation
2. A series of professional development workshops for professionals working in the children’s sector, including
children’s librarians, kindergarten teachers and day-care staff
The program includes:
t Professional development for children’s librarians
t Support for librarians to use music and performance as community engagement strategies
t Promotion of the value of cultural diversity
t Facilitation of ongoing community engagement and reflection.
Project Objectives:
t Building empathy
t Addressing false beliefs and stereotypes
t Building positive social norms
t Promoting dialogue
t Emphasising commonality and diversity
t Facilitating inter-cultural contact
Story concert
‘I am a person, Ruby is a dog, Pauline is a parrot. We all like different things. We want to go to different places.
But we are friends, and friends have to look after each other. And we all have to look after Betty (the caravan),
‘cause no Betty no adventure.’
- Nanna, from Postcards from Nanna
The Postcards from Nanna performance centres on the story of three characters who do not understand or appreciate
each other, or their differences. A trip in Betty the bubble caravan to the heart of Australia causes them to get up
close and personal with one another, and conflict and chaos ensue. Through adversity, the three characters find that
diversity is a good thing. They learn to ‘walk in each other’s shoes’, and learn about each other.
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The show is aimed at children and their families, and uses music, comedy and characters to engage the audience
and build connection. The building of empathy that happens between the characters, and between the characters
and the audience is one of the most powerful components of Postcards from Nanna. The show presents diversity as
an adventure rather than as something to be feared, with gentle and playful, rather than blatant, messaging.
Professional development workshops
Postcards from Nanna’s professional development sessions are full day workshops comprising structured activities
and discussion around diversity and race-based discrimination, and simple music activities to support discussion.
The PD workshops also focus on equipping librarians and early childhood workers with the skills to facilitate dialogue
and shared-storytelling activities with their communities around cultural identity, such as in Storytime sessions.

Setting
Delivered in local libraries across Victoria, Postcards from Nanna provides performances, arts-based activities and
resources for librarians to engage children and adults in conversations about discrimination, diversity and cultural
empathy.

Results
Cha Cha Sam, in partnership with Kids Thrive performed 51 shows across Victoria (2013-2015), travelling over 7500
kilometres to perform to over 3880 children and their adults in 47 libraries and 8 additional venues, in 24 regions.
Lemon and Rieniets also delivered 7 professional development sessions to over 90 librarians and early childhood
educators on understanding and promoting cultural diversity, and skilling them to facilitate ongoing community
engagement with these issues. A DVD was produced of the live show, incorporating arts-based activities for adults
to use to engage children in conversations about family, history, community, home, belonging and diversity.

53

Results
1. Process data

TOURS
SEPT/OCT 2014

SEPT 2013

APRIL 2014

10 performances, 10
libraries

12 performances, 11
libraries

9 performances, 9
libraries

20 performances, 14
libraries

1100 audience
members

1042 audience
members200 children
and their families
participated in the
filming of the DVD

536 audience members

1200 audience
members

OUTPUT

2 sessions to 28
librarians and
early childhood
professionals

1 session to 11 librarians 1 session to 7 librarians
and early childhood
and early childhood
professionals
professionals

3 sessions to 47
librarians and
early childhood
professionals

OUTCOMES

3 sessions to 47
librarians and
early childhood
professionals

81% of participants
reported increase in
confidence using music
with children

85% of participants
reported increase in
confidence using music
with children

75% of participants
reported increase in
confidence using music
with children

70% reported an
increase in confidence
in engaging
professionally with
different cultures

72% reported an
increase in confidence
in engaging
professionally with
different cultures

This data not collected
during this tour – the
focus had shifted to a
half day ‘Using Arts in
Storytime’ workshop

68% reported an
increase in confidence
in engaging
professionally with
different cultures

DELIVERY
ATTENDANCE

PROFESSIONAL
DEVELOPMENT

FACILITATORS

BARRIERS

MARCH/APRIL/
MAY 2015

Libraries are a cost-effective venue to reach a large number of Victorian towns, and are an
accessible environment for children and adults;
Hosting in libraries introduces the program and the availability of professional development
sessions, and builds a connection with local kindergartens and childcare centres;
Arts About Us funding (Vichealth) allowed Cha Cha Sam/Kids Thrive to update the script to
reflect current understandings of diversity and racism, informed by VicHealth research.
Children attend library sessions once a week for half an hour, potentially limiting the
program’s impact although librarians commented it is a great introduction to diversity and
the harms of race-based discrimination.
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PFN
2. Additional results
Empathy
“Racism in Australia makes me feel angry”. (PD participant)
“The thing that most challenged me was facing my ignorance of history and unintentional bias”. (PD participant)
“From today I will use my creative ability and insight to create media to help children to be fair to races and genders”.
(Librarian)
“Makes me question my own ways of avoiding difference and shushing my nephew”. (PD participant)
Promoting dialogue
“This show has started great conversations between Sophie (daughter) and me. It’s been a fantastic experience to share
together.” (PD participant)
“We are in the same room and we want to use the storytelling to have more children’s voices in the day, rather than just us
telling them.” (PD participant)
“Can I look at the map? Is it really an Aboriginal map?” (Audience member)
“The thing I liked most was… learning more about how art can be used to communicate messages relating to similarity
and differences.” (PD participant)
“We don’t live in a very culturally diverse area. But we need to bring cultural difference to the kids’ attention so they are
comfortable with it when they encounter it in their future.” (PD participant)
“I gained a better insight into how we can reach children of different cultures’; ‘children remember, and learn from, stories.”
(PD participant)
“I saw it last year … It had people in that room who were saying, ‘I’ve never thought about the fact that I don’t read
indigenous stories’ … and people going back to really think about what was in their collection and quite practical,
influential stuff.” (Creative Producer)
“What I did like was the reference at the end speaking to parents and suggesting that they take that on outside, continue
the conversation … Hearing it often over a long period of time – it’s just things take a long time.” (Audience member)
“I loved learning different ways to tell stories and use songs to engage audiences. And allowing children to tell their own
story.” (PD participant)
Emphasising commonality and building critical self-awareness
“The big thing I take away from today is ‘the need to examine more carefully my own attitudes and how I express them.”
(Audience member)
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“How different but how the same we really all are.” (Audience member)
“I discovered the need to educate our communities about cultural differences, disability etc, even if none are present.” (PD
participant)
“I loved the information related to culture and reviewing books to help promote diversity; how important anti-bias is in
storytime.” (Librarian)
“I am going back to the library to put the aboriginal children’s story books back on the shelves because I thought that I
shouldn’t read them because there were no aboriginal people there.” (Librarian)
Community engagement
“That was a fantastic show for everyone. Parents usually drop off the kids and leave; it was unusual for them to stay.”
(Librarian)
“[They] even got my usually uncooperative son doing actions and singing/calling out.” (Audience member).
“Thanks for giving us so much fun.” (Child)
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PFN
Summary of impact
The Postcards from Nanna project was reported by participants to build empathy, promote dialogue and emphasise
commonality and building critical self-awareness of participants. The program promotes change at the individual
and interpersonal levels in terms of attitude and behaviour change. The building of empathy that happens between
the characters, and between characters and the audience was identified by participants as one of the most powerful
components of Postcards from Nanna. The professional development sessions that consisted of structured activities
and conversations around diversity and race-based discrimination equipped librarians and early childcare workers
with the skills to facilitate dialogue with their communities around cultural identity and cultural diversity. The
activities were centred on how to elicit shared storytelling around cultural diversity; respecting other’s cultural
norms; finding commonality in each other’s stories and lives; individuals’ relationships to the world they live in and
those around them; and notions of belonging and home.
These activities facilitated change at the interpersonal level through improved ability of early childhood professionals
to communicate and educate about diversity; and through the promotion of dialogue between parents and their
children. Many attendees at the professional development workshops indicated that their participation had
reduced their own fear of discussing or acknowledging cultural differences with children in their care, and audience
members were able to reflect on how they express their own attitudes to cultural diversity.
At the community level , delivery of the performances brought the community together, with attendance by children
and parents at local libraries. Libraries are an accessible community space for people from all different backgrounds
to gather, meet, converse, come together and share experiences.
Figure 11. Impact of Postcards from Nanna Outcomes mapped to a socio-ecological framework
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DISCUSSION OF THE OVERALL IMPACT OF
KIDS AS CATALYST
Over the past 10 years, prominent theorists have
argued that the arts are integral to the education of the
“whole child” (25-27). There is also a growing body of
evidence that children can be agents for social change.
Engaging and providing the opportunity for children to
participate in social action and to be able to advocate
for their interests in the community has the potential to
produce outcomes at multiple levels (9, 28). Kids Thrive’s
strategy to expose and immerse young children at-risk in
arts experiences engages them physically, emotionally
and cognitively with the overall aim that they take a
positive, leading role in their community now and into
the future. Positive behaviour is also enhanced through
children being publicly accepted and celebrated, for
who they are and for what they have achieved. Benefits
to health and wellbeing associated with engagement in,
and with the arts are documented, although evidence
supporting how these impacts occur is more limited
(29). A dominant theory is that participation in the arts
may build both inward-looking self-esteem and selfawareness and an outward-looking social confidence
and connectedness, which allows participants to open
up new narratives through which to construct resilience
and make choices (30, 31).
This evaluation has drawn on a social ecological
conceptual model of child health and wellbeing
appreciating that its principles underpin the Kids as
Catalyst strategy. Recognising that childhood and
early adolescence is a time of “ever widening social
environments” with the focus expanding “from the
family, to the peer group, and relationships in the school
and community context” leads logically to an ecological
perspective, examining these multiple influences on a
young person’s development (1). As demonstrated in
the logic model featured throughout this report, the
Kids as Catalyst suite of programs produce outcomes
at multiple levels in the measurable and observable
shorter term which ultimately are expected to achieve
child-led community change in the longer term. The

findings in this report suggest that the Kids as Catalyst
strategy works at individual, interpersonal, community
and societal levels to promote individual and community
resilience and to build social connectedness and social
capital.
“Resilience is both individual processes that increase
survival and the protective processes instigated by
larger systems to provide opportunities for individuals to
cope under stress” (32-35). This definition is important in
understanding the impact of the Kids as Catalyst strategy
as it emphasises interactional dimensions of resilience
and its potential as a mediator that sits between the
risks children are exposed to, the services and supports
they receive, and the wellbeing outcomes they are able
to achieve. The concepts of risk and protective factors
are central to research involving resilience in children
and families. Risk factors are cumulative and multiple
risk factors increase the likelihood of poor outcomes for
children, but can be offset by protective factors. A single
risk or protective factor may also influence a range of
outcomes. A positive parent-child relationship may, for
example, protect against “behavioural problems, school
failure, poor physical health, physical abuse and drug
use” (36). Clusters of risk factors are often associated with
poverty, common for children living in single parent
families and families experiencing unemployment. Young
people living in disadvantaged conditions typically face
multiple risk factors and a corresponding high risk of poor
outcomes (4). Poverty decreases children’s opportunities
to participate at school and in the community. Children
are also disadvantaged at school if their parents have
a reduced capacity to provide academic support.
Preventative interventions aim to reduce risk factors
and enhance protective factors - and risk factors at one
ecological level can be counterbalanced by protective
factors in another domain. Protective factors supported
and promoted by Kids Thrive activities and programs
include emotional self-regulation, self-efficacy, social
competency and problem solving skills (individual
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factors); closer relationships with carers, emotionally
responsive parenting and positive relationships
with peers and teachers (interpersonal factors); and
supportive relationships with adults in the community,
along with a sense of community connectedness and
belonging (3-6).
Research indicates that social connections are of
overarching importance, including connectedness
to parents, peers, adults at school and adults in the
community - both for fostering resilience and building
social capital (37). Promoting adult-child relationships
through community-based groups offers an opportunity
to shape the child’s values, norms and aspirations, and if
led by positive role models creates a ‘caring community’,
which supports child and youth development and builds
social capital within the broader community. Ecological
assets such as perceived parental support; positive peer
relationships; school connectedness and perceived
neighbourhood support (1) are linked with wellbeing.
They also indicate significant potential for school
and community interventions which foster a sense of
belonging and community to provide a source of support,
especially for those who may have little support in the
home (38). The Kids Thrive – Kids as Catalyst programs
seek to provide and strengthen the above assets in the

child’s life by using the arts to promote mother and child
bonding, educate on how to respect and be kind to
others, increase local school partnerships and increase
community connections; not only for the children but
for the community organisations and schools involved.
Evidence suggests social capital is a predictive variable
in influencing individual and collective wellbeing
and agency, thereby facilitating positive outcomes
for children, youth and families. A systematic review
conducted to explore the link between social capital
and children’s wellbeing found that social capital – after
poverty – is the best predictor of children’s welfare (39).
Although socioeconomic disadvantage hinders a child’s
development, social capital in contrast is considered to
be a positive predictive factor that can prevent social
problems in children and youth, with considerable
empirical evidence indicating family and communitybased interactions have a positive impact on children’s
wellbeing. Through delivery of a suite of five arts-based
programs to disadvantaged communities the Kids as
Catalyst project builds social capital through community
action, civic engagement, increased and strengthened
community networks and positive individual
developmental. Programs that encourage personal
agency in children and youth, employ respectful
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approaches to young people and their families, and
focus on young people’s strengths and competencies
alongside challenges they may face; increase the
likelihood of the participating young people developing
into citizens who thrive and contribute to society (40).
There is evidence for the effectiveness of the arts as a
vehicle to deliver interventions aiming to create social
change by building children’s social capital and active
citizenship (41). A growing dialogue between arts
practitioners and health professions concerning their
common goal to promote wellbeing, acknowledges the
role of creativity in developing personal and social skills
while opening up the process of change (42, 43). A recent
study argues that ‘the creative arts offer an effective
means of encouraging and equipping local people to
develop leadership skills and to take up new roles and
responsibilities in their communities’ (42). This is evident
for the groups of children who have been engaged

across the Kids as Catalyst program of work, particularly
those given the opportunity to continue engaging with
the rhetoric promoting respect, kindness, empathy and
social awareness over a period of time. Longer-term
change is more likely when exposure to the programs
is greater and children are given the time and space to
learn, develop, practice their new skills and demonstrate
behaviour change.
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Strengths and limitations of report
A strength of this report is that it is based on social theories of child and community resilience, social capital and
wellbeing. A logic model was developed to conceptualise the extent of impact and change the Kids as Catalyst suite
of programs have on outcomes at multiple levels in the measurable and observable shorter term; which ultimately
are expected to achieve child-led community change in the longer term.
A limitation of this report is that it was beyond the scope of the evaluation for the researchers to collect primary
data from all participants directly, so is based on program generated data for which it is not possible to control
for potential bias and for which there are inconsistent details available regarding recruitment strategies, sample
size and precise data collection methods. Prior evaluation of the Kids Thrive programs have been limited by the
difficulties associated with collecting rigorous, pre and post assessment data from families with vulnerable and
disadvantaged groups. The Baby Choir evaluation in particular highlights this difficulty with feedback suggesting
clients prefer to complete forms anonymously and very low response numbers impact on aggregated data being
meaningful. Observational data was collected in this instance to understand the processes that work well, those that
do not and the observed change in participant’s behaviour.
The measures used to inform this report provide important insights into participant experiences and perceptions
of change and are the first stage in building strength of evidence. Trials using pre and post measures including
matched comparison sites or a randomised controlled study design would provide stronger evidence of program
effectiveness (21). This has been addressed for the Kids as Catalyst philanthropy program program beginning in
term 2 2016, with a mixed methods exploratory matched comparison trial being undertaken by researchers from
The Jack Brockhoff Child Health and Wellbeing Program. Final results of this study will be available in 2017.

Recommendations
t Programs should be embedded over a minimum 2 year period in a setting. Programs that have been
embedded and delivered over a 2 year period or more have produced the greatest impact at the
individual, interpersonal and community levels.
t Continued financial support is warranted for the delivery and evaluation of the Kids Thrive child-led
change strategy.
t Kids as Catalyst philanthropy program in particular has considerablepotential for broad social
impacts and should be prioritised as an intervention.
t Further rigorous evaluation and research should seek to understand these broader medium to long
term social impacts of the strategy and contribute to a deeper understanding of child-led social
change.
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PARTNERS
Baby Choir

2013 - 2016
Banyule Community Health

BKT

2013 - 2014
t Berry Street
t Children’s Protection Society
(CPS)
t Austin Hospital Child &
Adolescent Mental Health
Service (CAMHS)
t Banyule Community Health
t Catholic Education Office
t Participating schools:
t St Pius X Primary School, West
Heidelberg
t Charles La Trobe College –
Olympic Village & Macleod
campuses
2015
t Banyule Community Health
t Participating schools:
t St Pius X Primary School
t Charles La Trobe College –
Olympic Village campus
2016
t Catholic Education Office
t Banyule Community Health
t Participating schools:
t St Pius X Primary School
t Charles La Trobe College –
Olympic Village and Macleod
campuses

KIND in Hume
2013 – 2014

t
t
t
t
t

Migrant Resource Centre, North
West Region
Catholic Education Office
Foundation House
Lentara Uniting Care
St Dominic’s Primary School
Community Hub

Heidelberg
St John’s Primary School,
Heidelberg
East Ivanhoe Primary School
Maldon Primary School,
Baringhup Primary School,
Newstead Primary School

Participating schools:
t St Dominic’s Primary School,
Broadmeadows
t Holy Child Primary School,
Dallas
t Corpus Christi Primary School,
Glenroy

t
t
t
t

2015

2015

t

t

Migrant Resource Centre, North
West Region
t Campbellfield Heights Primary
School Community Hub
Participating school:
t Campbellfield Heights Primary
School

KIND in Wyndham
2015

t

Carisbrook Primary School

2016
Benalla:

t Tomorrow Today Foundation
t Benalla Bendigo Bank
t Benalla Rural City
Participating schools:
t Benalla P-12 College
t St. Joseph’s Primary School
Goldfields:

The Smith Family
Wyndham Community &
Education Centre
t Wyndham Park Primary School
Community Hub
t Wyndham Vale Community
Learning Centre
Participating schools:
t Our Lady of the Southern Cross
Primary School
t Manor Lakes P-12 College
t Wyndham Park Primary School

Participating schools:
t Baringhup Primary School
t Maldon Primary School
t Tarnagulla Primary School

KIND in Hobsons Bay

2013 - 2015

t
t

2016

t
t
t
t

Hobsons Bay City Council
ISIS Primary Care
Altona North Primary School
Bayside P-12 College, Altona
North Campus

Wyndham:

t The Smith Family
Participating schools:
t Manor Lakes P-12 College
t Our Lady of the Southern Cross
Primary School
t Wyndham Park Primary School

Postcards from Nanna
t
t
t
t
t

Public Libraries Victoria Network
Australian Institute of Social
Relations
Vichealth
Cha Cha Sam
Shepparton Festival

Kids as Catalyst philanthropy
program
2013

t
t
t

Lord Mayor’s Charitable Fund
Participating schools:
St Pius X Primary School, West
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FUNDERS
Baby Choir

KIND in Hume

2013

2013

t
t
t
t

t

Australia Council for the Arts
ANZ Trustees
Harold Mitchell Foundation
The REYM Fund (Myer
Foundation)

2014

t
t
t
t
t

Australia Council for the Arts
Ian Potter Foundation
Sidney Myer Fund
Equity Trustees
Bennelong Foundation

t
t
t
t

Australia Council for the Arts
Bennelong Foundation
Ian Potter Foundation
Harold Mitchell Foundation

2016

t
t
t

Australia Council for the Arts
Ian Potter Foundation
Banyule Community Health

BKT

t
t

t

t
t
t
t

2015

t
t
t

2013

t
t
t
t
t
t

The Angior Foundation
Australia Council for the Arts
Bennelong Foundation
Lord Mayor’s Charitable Fund
The Sentinel Foundation
The REYM Fund (Myer
Foundation)

2014

t
t
t
t
t

Australia Council for the Arts
Equity Trustees
Ian Potter Foundation
Sidney Myer Fund
NAB Schools First Award

2015

t
t

Australia Council for the Arts
Bennelong Foundation

2016

t
t

Australia Council for the Arts
Ian Potter Foundation

2013

t

Australia Council for the Arts
Department of Immigration and
Citizenship, Australian Federal
Government
Communities for Children,
Hume
Ian Potter Foundation
RE Ross Trust
NAB Schools First Award

t
t
t

Australia Council for the Arts
Campbellfield Heights Primary
School, Campbellfield
Communities for Children,
Hume – Department of Social
Services, Australian Federal
Government
Hume Community Partnerships,
Hume City Council
Ian Potter Foundation
RE Ross Trust

KIND in Wyndham

ISIS Primary Care
Sidney Myer Fund
R E Ross Trust
The Angior Family Foundation
Victorian International
Container Terminal

Kids as Catalyst philanthropy
program

2014

2015

t
t
t
t

Department of Immigration and
Citizenship
City of Hume’s Communities For
Children
Gandel Philanthropy
Scanlon Foundation
Australia Council for the Arts

t
t
t
t
t

t

Lord Mayor’s Charitable
Foundation
Maldon & District Community
Bank
Australia Council for the Arts

2015

t
t

Australia Council for the Arts
Victorian Department of
Education and Training, State
Government of Victoria

2016

t
t
t

t
t
t
t
t
t

Australia Council for the Arts
Benalla Rural City
Department of Education and
Training, State Government of
Victoria
Helen Macpherson Smith Trust
Newsboys Foundation
Sidney Myer Fund
The William Buckland
Foundation
Tomorrow Today Foundation
VicHealth

2015

Postcards from Nanna

t
t
t
t
t

t
t
t

Australia Council for the Arts
Ian Potter Foundation
Sidney Myer Fund
Wyndham City Council
Wyndham Community Cultural
Foundation

KIND in Hobsons Bay
2016

t
t
t

Australia Council for the Arts
Hobsons Bay City Council
Ian Potter Foundation

2013

VicHealth
Arts Victoria
Australia Council for the Arts

2014

t
t
t

Australia Council for the Arts
Arts Victoria
VicHealth

2015

t
t
t

Australia Council for the Arts
Besen Foundation
VicHealth
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“If every school had a program like this in 20 years we’d be living in a different society”
(Participating Teacher)
“Kids Thrive has bought an inner glow to the children touching their hearts and souls”
(Principal, Banyule Kids Thrive Program)

