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About Kids Thrive

Kids Thrive is Victoria’s leading arts and community
development organisation nurturing child-led social
change. We support children to be brave and creative.
We partner artists with specialists in children’s education,
health, welfare and social justice to create ground-
breaking programs promoting child-led change, and
cultivating positive celebrations of diversity in schools
and other child-friendly locations.

What is
child-led change?

Kids Thrive defines
child-led change as:

Children taking a lead in
identifying community
strengths and finding ways
to increase those strengths

through their own actions.

Children identifying
community problems and
finding solutions and actions
they can take - with or without
the support of adults.

Children taking life-
transforming ideas and skills
back into their homes and
communities, leading their
adults by example into new
ways of being in the world.

All children thrive and are empowered to
use creativity to lead community change.

We prepare children for a lifetime of
self-determination, creative problem
solving, and community connection by
developing innovative arts and social
justice programs in collaboration with

specialists in children’s education, health,

welfare, and cultural diversity.

CHILD-LED SOCIAL CHANGE

We recognise that children are able to
initiate and lead positive change for
the benefit of all.

PREVENTION AND EARLY
INTERVENTION

We engage children aged birth-12
years in positive ideas and practices
before they enter their adolescent
years, and before potential problems
may become too firmly entrenched.

EVIDENCE-BASED PRACTICE

Our work draws on leading
international research into child
development, child trauma, arts
and education, leadership and
resilience, anti-bias and community
development; and all our programs
are evaluated for social impact.

PROFESSIONAL PARTNERSHIPS

We partner artists with children’s
specialists in health, education,
welfare and cultural diversity to
develop and deliver programs
engaging children and communities
with a particular focus on vulnerable
or at-risk children.

COMMUNITY PARTNERSHIPS

We believe that healthy social
connections are developed when
local organisations work together
in a spirit of genuine collaboration.

INCLUSION AND DIVERSITY

Our programs cultivate personal
values and attributes in children

that directly correlate to a reduction
in discrimination and bullying, and
contribute to a positive celebration of
diversity and community belonging.

SLOW ART MODEL

Our programs are developed

using the Kids Thrive ‘Slow Art’
framework for working in social
innovation and community cultural
development - with gentle, repeated
cycles of learning, practice, taking
action, community celebration and
reflection.
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ARTS AND CULTURAL PRACTICE
ARE CENTRAL TO HUMAN
GROWTH AND DEVELOPMENT

We passionately believe the arts are
equal to education, health and social
welfare in their capacity to grow
healthy children and communities.

SUSTAINABLE PROGRAMS AND
OUTCOMES

We aim for sustainable outcomes
for participants, partners and
communities, by incorporating
professional development into our
programs, and involving children’s
specialists and professionals in
program development and delivery.




Directors’ report

Kids Thrive has experienced rapid growth over
the past 3 years, and 2017 has been a period of
consolidation, and a time to look to the future,

creating a strong strategic plan and ensuring
staffing is in place to service this plan.

With the support of the Sidney

Myer Fund and William Buckland
Foundation we appointed our first full-
time General Manager; our Programs
Coordinator stepped up to a full-time
role; and we created an ongoing part-
time marketing role. As aresult we
have seen a build in local and national
knowledge and understanding of Kids
Thrive, our child-led social change
strategy, and the beautiful work our
artist/facilitators are achieving in
programs across the state. We are also
now in a position to offer continuity to
artists and staff.

Our Kids as Catalyst programs
continued into their 2nd year in
Wyndham, Benalla and Goldfields,
with artists Deanna Neville, Alex
Walker, and Jeremy Watson bringing
teaching staff into a co-delivery role,
and seeing even greater outcomes as
students, teachers and school cultures
built on their understanding of the
program to reach further into their
communities.

We have built significant partnerships
in the Corio/Norlane region of
Geelong to deliver Kids as Catalyst to
4 campuses of Northern Bay College
from 2018-2021.

With the support of Caroline Heysen
from the Principal’s Association and
KidsMatter we developed a full Kids
as Catalyst Teacher’s Manual, with
links to the Victorian curriculum

and detailed lesson plans. Our Kids

as Catalyst artist in Maldon Deanna
Neville plied her visual arts acumen to
create the first colour-in Kids Catalyst
Activity Book - supported by our
donors.

These critical materials are creating a
stronger experience for teachers and
students, supporting our delivery
team, and giving Kids Thrive programs
a professional edge.

The KIND anti-bias program was
rolled carefully in cotton wool

for 2017 as Altona North Primary
focused on fundraising to bring it
back in 2018. Kids Thrive focused on
creating broader reach and impact,
delivering our KIND anti-bias
training to children’s workers in the
City of Hume so that they can bring
a deeper understanding of bias and
cultural inclusiveness to their daily
engagement with children and their
families.

We also developed a new program

in 2017 - KiCArts (Kids as Catalyst

- Arts) thanks to the Packer Family
Foundation’s arts and education fund.
Led by artists Carla Gottgens and Alex
Walker, this extraordinary program
takes all the beautiful learning,
processes and achievements of the
Kids as Catalyst program and engages
kids as community arts activists. We
piloted this program with our long-
term West Heidelberg partner, St Pius
X Primary to beautiful results. Up to
300 local community gathered at the
Banyule Community Health Centre

to celebrate the kids’ partnerships
with local community groups, and

to engage with the issues they raised
through their performances and street
art works.

Beyond our own sphere of influence
we have been reaching out to share
our child-led social change strategy
with children’s professionals

across Australia - presenting to the
National Rural Health Conference in
Cairns, fostering keen conversations
about the role children can play in
supporting their communities to
thrive; collaborating with CentaCare
in Rockhampton, introducing
central Queensland child health and
community practitioners to creative
wellbeing processes, community
engagement and cross-sectoral
partnerships; contributing to a

national conversation on the role
and practice of evaluation in the NFP
sector; and acting as advisors to the
Victorian Department of Education
and Training’s Strategic Schools
Partnership program.

In August Kids Thrive featured on
ABC Radio National’s ‘Life Matters’
program - alongside our research
partner ‘Jack Brockhoff Child Health
and Wellbeing Program’ at University
of Melbourne, and a small group

of students from Wyndham Park
Primary. The program focused on
our Kids as Catalyst program, and
the positive impact of students and
communities working together to
help drive community change. This
program went national, and so did
the feedback loop - with interest
and approaches coming from across
Australia.

So alongside consolidation, Kids
Thrive has been kicking great goals
with kids and their grownups in
many Victorian communities.

And the year wrapped up with two
significant recognitions - Ande
Lemon was a national finalist in

the Third Sector Awards as Board
Director of the Year; and Kids as
Catalyst won the Vichealth award
for Improving Mental Wellbeing. A
significant achievement for the little
team that could... Our people are our
strength.

Dr Andrea Lemon and
Andrea Rieniets

Chair’s report

This has been an exciting, challenging and
successful year for Kids Thrive, culminating in
the wonderful acknowledgement of our valuable,
life-changing work with the 2017 VicHealth
award for Improving Mental Wellbeing.

This award was a timely
confirmation that our talented

and dedicated arts innovation

team is making a very significant
difference in the lives of the
children of Victoria. These children
are fortunate to be the participants
in programs that empower them to
become valuable, visible leaders and
contributors to their communities.

Thanks to their participation

in Kids Thrive programs, and
their engagement in the arts and
community building, children
are affecting real change in their
communities.

In my work as a barrister and
solicitor in the areas of Family

Law and Child Welfare law, I am
passionate about providing children
with a voice and an opportunity to
actively participate in determining
their own destiny. I hope that one
day soon, all Australian children will
be able to access the empowering,
enabling programs designed and
implemented by the Kids Thrive
team, led by Andrea Rieniets and
Andrea Lemon. All children deserve
to experience the joy and security

of knowing that their views are
important and relevant, and that they
do really matter, and are able to bring
about positive change in their lives
and their communities from a grass
roots starting point.

Once again, I am proud to have been
a part of the Kids Thrive journey,
and to see the organisation grow to
become a successful and influential
not for profit.

The wonderful work being
undertaken by Kids Thrive relies
heavily on the generous support of
our funders and donors. On behalf
of the Committee of Management,
I thank them sincerely for their
commitment to this wonderful
organisation. These partnerships are
making a difference to bring about
a better world for children, and in
doing so, for all of us.

Denise Rieniets




Kids as Catalyst 2017

Wyndham Park Primary School
Our Lady of the Southern Cross, Wyndham

Benalla P-12 College
Maldon Primary School

Project description

Kids as Catalyst is a six-month
program for upper primary school
children promoting creative
leadership and resilience, and
improving educational engagement
through community connections.

The program is embedded

in participating schools and
communities over 3 years, and
delivered through direct, creative
training and self-directed, action-
based learning over two school
terms. Program outputs include
partnerships between young people,
schools and local community
organisations, co-designing and
delivering philanthropic projects
to benefit their local communities.

30 Victorian schools have
participated in the Kids as Catalyst
program since 2011.

Project outputs
164 children

4 schools

3 regions (outer western metro,
north eastern regional, north
western regional)

525 community members were
directly engaged as project
participants, event participants or
beneficiaries of student projects.

96 workshops

6 community engagement events

33 community projects fully realized
by young people.

In 2017, Kids Thrive delivered the
second year of the Kids as Catalyst
program into Goldfields, Benalla and
Wyndham regions.

Kids as Catalyst aims to ignite

and skill young people to become
catalysts for positive change in their
local communities, building their
resilience, educational engagement,
community connections and mental
wellbeing, whilst engaging literacy,
numeracy and teamwork skills.

In Year 2 the program focuses on co-
delivering the program with teachers.
This design builds sustainability

and the capacity for schools and
communities to continue program
delivery into the future.

As with all Kids Thrive programs,
Kids as Catalyst is constantly
developing and being refined in
response to community need. In 2017
the Goldfields program was delivered
across all grade 3-6 classes at Maldon
Primary with the aim of shifting an
entire school culture.

In Benalla we continued our
partnership with the Tomorrow Today
Foundation and multiple community
partners and embedded the program
across the upper primary levels at
Benalla P-12 College.
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Improving mental
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Winner VicHealth (Victorian Health Promotion
Foundation) Improving Mental Wellbeing Award
2017 for strengthening connections between children
and community groups, and empowering children to
become change makers in their communities.

In Wyndham we continued our

community hubs partnership with The
Smith Family, delivering the program

at Wyndham Park Primary and Our

Lady of the Southern Cross Primary.

Kids Thrive published an evaluation

report outlining the impact of the

Kids as Catalyst program in 2017, and

providing comparative outcomes

data for 2016. Outcomes are based on
teacher-observed data-sets measuring

demonstrated change in individual

student competencies; a pre-and post-

test for students to understand the

breadth of their trusted community

connections; and young people’s

visual impact evaluations identifying

how they perceived themselves and
their world prior to participation

in Kids as Catalyst, and after the
program finished.

Kids as Catalyst increases young
people’s confidence and capacity to
identify issues of importance to them
and their local communities, and to
take action to address these issues.

It also builds students’ resilience,
self-esteem, social connections and
sense of agency by:

« Using creativity to explore their
personal values and to rehearse key
social and community development
skills

» Promoting social inclusiveness and
community connectedness

» Encouraging community
cooperation and participation

« Fostering awareness and
understanding of community issues

« Enacting alternative, positive
pathways for young people and
communities in environments with
few perceived options

« Exploring creative approaches to
transforming challenges and obstacles
into opportunities for growth.

Funding partners

Kids as Catalyst 2017 received funding
from the Victorian Department of
Education and Training, William
Buckland Foundation, Sidney Myer
Fund, Newsboys Foundation, Collier
Charitable Fund, Helen McPherson
Smith Trust, WCF Thomas Charitable
Trust, Tomorrow Today Foundation
(Benalla), Benalla City Council, and
the VicHealth Research Innovation
Program.

“I like our community but it needs more love.”

Evaluated Outcomes

After participating in Kids as
Catalyst

98% of students increased their
confidence

98% demonstrated improved social
awareness

95% improved teamwork

94% show improved empathy

97% of students improved their
educational engagement (willingness
to participate)

92% improved perseverance

87% improved self-directed learning

83% improved literacy

79% improved numeracy

95% of students improved their
community engagement

89% improved leadership skills

After taking part in Kids as
Catalyst, schools and students
built new connections /
relationships with:

28local community groups

525 community members

After taking part in Kids as
Catalyst, students demonstrated
the following increases in their
trusted social connections:

87% - adults in the community

75% - young people outside school

71% - young people at school

52% - adults at school

35% - family connections




Kids as Catalyst - 2017
Student Community Projects

Wyndham Region

Project Title

Genderosity

Cultures Collide,
Not Divide

Bingo Family Fun

Trash n Trees

Operation Wonder
Women

Be Snake Smart,
not Snake Stupid

Kultural Kings

Karaoke Snapaoke

Community Partner

UnitingCare -
Werribee Support
& Housing

Wyndham
Community &
Education Centre

Estia Health

Wyndham City
Council

Women of
Wyndham (WOW)

Stewy the Snake
Catcher

Doors of
Opportunity

Uniting Age Well

Goldfields Region

Project Name
Animals 2U

Music 2U

Hospital Habitat

Junior Wheel
Cactus

Signs that Save

Wheelchair
Wonders

The Kids’ Circus

Caring Calendars

Operation Hutch
Building

Coats for Animals

Community Partner

Maldon
Hospital

Maldon
Hospital

Bushtech
Ecological Land
Management

Cactus
Warriors

Wildlife Vic

Windarring
Disability

Maldon
Neighbourhood
Centre

Castlemaine
Housing
Organisation

RSPCA

RSPCA

Project Description

Create Care Packs for women and
kids leaving home due to family
violence.

Make a welcome sign for refugees in
different languages.

Hold a bingo and afternoon tea.

Plant trees and pick up rubbish.

Run an awareness campaign and
fundraiser for WOW'’s work.

Create a video to put on Stewy the
Snake Catcher’s website.

Hold a multicultural day.

Sing karaoke at retirement home,
decorate and gift a framed photo of
the day.

Project Description

Bring an animal visiting program to
the residents.

Make instruments for Maldon
Hospital. Bring a music concert to the
elderly and disabled residents.

Build and install nesting boxes in the
local aged care facility.

Create a large sculpture of an Aussie
raven for the Easter Float to raise
awareness about the spread of the
wheel cactus.

Design and build roadside signage
for animal rescue/awareness, warning
people of local wildlife.

Lobby council to install a Liberty
Swing in the local Botanical Gardens.

Make a box with circus equipment for
kids to use at the market.

Make and sell calendars to raise
money for food vouchers for
homeless women.

Build rabbit and guinea-pig hutches.

Make coats for the dogs. Donate
$300 for medicine.

Student Concerns

Family violence: Mothers with kids
need to leave home in a hurry, often
with nothing due to family violence.

Refugees not feeling welcome in the
local area.

Elderly living in the aged care home
needing more social inclusion.

Local native animals not having the
best habitat.

More awareness needed around help
available for women escaping family
violence.

Not enough awareness about human
safety around snakes, and about
snake wellbeing.

Not enough local awareness of
various cultures.

The elderly living in the local aged
care facility need more variety of
activities.

Student Concerns

Lack of connection to animals for
elderly living in residential care.

Lack of access to playing music for
aged care and hospital residents.

Local hospital residents lack
opportunities to interact with nature.

The increased spread of wheel cactus
in the local area, caused by crows
spreading seeds.

High number of animals killed or
injured on local country roads.

Disabled kids can’t play and join in on
the swings in the gardens.

There is nothing for the kids to do at
the local markets.

Increased number of homeless girls
and women in the local area.

Pets not having suitable homes.

Making sure that pets are warm in
winter, well looked after and healthy.

Box Musicians

Savvy Sporties

Technology on
Wheels

Maldon
Neighbourhood
Centre

Maldon Football &
Netball Clubs

Day Centre, Maldon
Hospital

Benalla Region

Project Name

Envirofighters

Save the Turtles

Social Gamers

ATSI Art Kings

Girls Around the
World

Trivia Morning

Homework Heroes

Project Neo

Dogs and Puppies
Support

The Crazy Chicks

Plastic Watch

The Firefighters
Fire Safety Plans

Community Partner

Hands on Learning

Winton Wetlands

Benalla P-12
College - Social
Inclusion Officer

Koori Kids
Education

Benalla Girl Guides

Estia Health

Salvation Army,
Waminda House

Broken Boosey
Conservation
Management
Network

K9 Support

Benalla Country
Women’s
Association

Benalla Litter
Gatherers

Benalla CFA

Make musical instruments for kids to
play with at the markets.

Promote sport to girls and boys in
Maldon.

Make an IT tip sheet and help older
people troubleshoot their digital
devices.

Project Description

Educate kids to RRR waste (reduce,
reuse, recycle).

Make metal mesh coverings around
turtle nests to protect the baby
turtles from foxes.

Help kids with a disability to play
games and develop happy and safe
friendships.

Paint a mural at the school to help
Koori kids to belong, learn and share
their culture. Spread the word about
our art-time and sharing stories
through art.

Make and distribute promotional
material to encourage kids to join Girl
Guides.

Lead trivia games and conversations
at a local aged care facility, helping
to make the residents feel like they
belong, are important and feel
respected.

Helping kids with their homework.
Teaching them new skills to complete
their homework.

Make nesting boxes for Turquoise
parrots, a threatened species. These
parrots nest in tree hollows, but there
has been habitat loss.

Takes assistance dogs around to school
classes and other groups to educate
kids about different types of assistance
dogs, how to behave around them, and
which vests they wear.

Organise a craft day and community
event, to promote the CWA to all
ages, encouraging younger girls and
women to join.

Do presentations at the P-4
campuses to get people to
realise how bad plastic is for the
environment

Create a PowerPoint on fire safety
and present to other classes at
school, focusing on small devices and
chargers often used by young people.

No activities for the local kids at the
markets.

Sport enrolment numbers are falling
in Maldon.

Access to technology for the elderly.

Student Concerns

High amount of rubbish and litter in
Benalla.

Foxes eating baby turtles in the
wetlands.

Lack of relaxation and activity space
for kids with disabilities, and kids who
struggle socially.

Improve Koori education and wider
engagement with Koori culture.

Not many girls joining Girl Guides,
numbers are running very low.

Elders feeling like they don’t belong.
Elders feeling ignored.

Kids not getting the help they need
with homework.

Destruction of Turquoise Parrots’
nesting habitat.

People don’t know what the various
assistance dog vests mean.

Younger women and girls are not
joining the CWA.

Plastic waste and litter in the Benalla
community is causing 100s of animals
to die.

Lack of fire safety awareness around
children’s devices in local homes.

“Before Kids as Catalyst | was just an ordinary schoolgirl,
but now I’m a legend. I’'ve made a change in the community.”



KiCArts 2017
(Kids as Catalyst - Arts)
Child-led community
arts projects to foster

community conversations
and attitude change.

St. Pius X Primary, West Heidelberg

Project description

With the generous support of the
Packer Family Foundation, in 2017
Kids Thrive piloted KiCArts, a
ground-breaking arts and community
development program in which
Grade 5 and 6 students learn to be
community development artists.

KiCArts is an arts-based learning
program, starting in the classroom
and extending into the community

- focusing on child-led community
arts projects. KiCArts 2017 partnered
Grade 5/6 students from St Pius X
with Kids Thrive artists and local
community members to:

¢ identify and embrace their personal
values;

 explore community issues that
concern them;

e forge community partnerships
with local groups that share their
concerns or interests;

 and create meaningful arts projects
together, expressing their shared
concerns - designed to influence
their local community.

“My buzz is that | got to meet new people.

The children from St Pius X primary
school partnered with five influential
local community organisations

to create and present works of art
addressing local issues.

Over six-months children created
community actions on:

e cultural respect and sharing;

« recycling, reusing and re-homing
waste and unwanted items;

* raising awareness of the
environmental impact of plastic
in local creeks and waterways

« and the importance of diversity
and inclusion in West Heidelberg.

Before Kids Thrive | didn’t connect. Now | do.”

The children’s efforts were showcased

first at an assembly presentation

to parents and the broader school
community, and then at a major
community event on 21 September
2017 at Banyule Community Health.
This event was attended by over
200 parents, broader community
members, community leaders and
partner organisations.

Three extraordinary Kids Thrive
teaching artists — Alex Walker, Carla
Gottgens and Katherine Branch
worked alongside Kids Thrive
Creative Directors to develop, pilot
and deliver this project.
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Program outputs

39 students in grades 3-6

36 workshops

3 Kids Thrive artists

1 Catholic Primary School including
school principal and two teachers

5local community organisations

337 local community members -

up to 50 community interviewed,
photographed and engaged as project
participants; 280 engaged in school
and community events and the
performances.

“I discovered my friends and | work well together.
| discovered that | am more than | thought | was!
Now | treat things more nicer.”

During 2017 KiCArts engaged and delivered:

36 creative community development
workshops with Kids Thrive artists

2 half day performance and technical
rehearsals

2 community engagement events
(Assembly presentation and
Community Arts Event)

4 community arts projects realised
by children with artists and
community partners
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Program outcomes

Teachers provided student progress
reports identifying their perception of the
impact of KiCArts on each child.

After their participation in KiCArts children
demonstrated the following change:

86% increased self confidence

78% teamwork

83% empathy

90% social awareness.

81% willingness to participate in class

98% self-directed learning

93% perseverance

83% literacy

93% engagement with using creative
skills to communicate ideas.

95% better understanding and practice
of leadership skills

95% understanding and capacity to

participate in community engagement.

Data shows the schools developed
new or stronger relationships with:

5local community groups

Approximately 57 community
members directly

Over 200 family and community
participants in celebratory events

Plus innumerable community
members benefiting from the
outcomes of student community
arts projects.

Community Partners

Students partnered with the 3081
Angels, SALT Foundation, the Friends
of Darebin Creek, Darebin Water
Management Committee, and Banyule
City Council, Arts and Culture group.

Funding Partners

Kids Thrive received funding from the
Packer Family Foundation to deliver
KiCArts.

“Before | didn’t have much speaking confidence.

Now | can speak fluently as if | am in conversation.”

13



14

KIND

Spreading Kindness
- our award-winning
cultural diversity and
empathy program

KIND is an award-winning school-based cultural
diversity and empathy program that leads young
children to recognise, embrace and celebrate their
differences, and take action against unfairness.

KIND encourages children ‘to be
KIND’ and to feel ‘of a KIND’, whilst
acknowledging we are each ‘one of a
KIND’. This deeply effective program
received a NAB Schools First award
in 2013.

Using songwriting and storytelling
workshops, anti-bias activities and
conversations, community concerts
and professional development
training for teachers KIND achieved
sustainable outcomes in the Altona
North School Community in 2016.

KIND is being delivered again in
2018 at Altona North Primary. In
2017 while Kids Thrive worked with
the school to raise the necessary
funding to deliver the program in
2018, children who participated in
the first year continued to sing their
songs, engage in conversations at
school and home about fairness and
diversity, and take action against
unfairness in their world.
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KIND professional
development

2017 saw Kids Thrive piloting

the KIND anti-bias Professional
Development for children’s
professionals and educators. With
a grant from Hume City Council
we led a series of full-day creative
professional development seminars
to teach early years and primary
education professionals how to
integrate the methodology of the
KIND program into their own
practice with children and families.

The content for these sessions

was developed in partnership with
Relationships Australia South Australia
(RASA) and drew on the significant
research undertaken by VicHealth into
the challenges and effects of racism.

It drew on Kids Thrive experience in
using the arts and creativity to engage
communities in accessible, enjoyable
learning experiences, addressing key
issues facing children today.

Workshop participants were
overwhelmingly positive about their
experience in the workshops and the
learning they took home. Participants
improved their levels of confidence to
use music and arts to engage children;
to engage with diverse children and
families; and their understanding of
diversity and the impacts of racism and
discrimination.

Community and Funding Partner

Hume City Council

Achievements
and outreach

Kids Thrive benefits rural
communities

Word is getting out about the success
of the Kids Thrive child-led change
approach to community development.
We are now being approached by
children’s health, education, social
welfare and wellbeing professionals
keen to understand how to harness the
power of children to lead personal and
social change in their communities.

Kids Thrive Directors Andrea Rieniets
and Dr Andrea Lemon were invited

to return to the National Rural Health
Conference in Cairns in April 2017 to
reflect on how Kids Thrive has grown
since we first presented there in 2009,
and the success of our approach and
its benefits for regional communities.

Centacare

Centacare Rockhampton invited Kids
Thrive to lead a two-day “Together
with Kids’ professional development
workshop for child and family health
and social welfare professionals from
across Central Qld, including allied
partners in the arts and community
sectors.

We shared creative approaches

to engage children in leadership
conversations and activities,
supported participants to identify
urgent social issues facing children
and families in their communities, and
mapped out creative approaches and
potential cross-sectoral partnerships
to address them.

Image: Mick Shearer, Regional Executive Director,

Central Qld Region, DCCSDS is pictured with
Dr Andrea Lemon (centre) and Andrea Rieniets.

Life Matters ABC

In August 2017 ABC Radio National
featured Kids as Catalyst on their
popular Life Matters program. We
shared the ‘stage’ with our research
partner Professor Lisa Gibbs from

the Jack Brockhoff Child Health and
Wellbeing program at the University
of Melbourne, and a group of young
students from Wyndham Park Primary
School who performed their inspiring
piece about refugees’ journey to
belonging in Australia. Grade 6 student
Charlotte spoke inspiringly of her
passion for women’s and girls’ rights,
the plight of homeless women and
children in her Wyndham community,
and the project she and her team
undertook to provide care packs for
homeless women and children with
the local Wyndham Housing group.
Each pack was lovingly decorated by
the children, and included personal
needs including phone chargers,
personal hygiene products, small
luxuries for comfort and a personal
hand-written note from the girls
letting the woman and her children
know they are cared about.

The Wyndham Park students were
over the moon at hearing themselves
on national radio, and Kids Thrive
was contacted by impassioned ABC
listeners from around Australia
wanting to get involved in our work.

A local tech company also hopped
on board - offering to provide mobile
phones, sim cards and chargers for
these care packs on an ongoing basis.
Image: Wyndham Park Primary Kids as Catalyst

team interviewed by ABC Life Matters producer
Erica Vowles.

Kids Thrive wins the 2017
Vichealth Improving
Mental Wellbeing Award

In December 2017 we were thrilled to
win Victoria’s top health promotion
award from VicHealth (Victorian
Health Promotion Foundation)

Each year VicHealth honours the best
Victorian health promotion initiatives
across many categories and Kids as
Catalyst won the ‘Improving Mental
Wellbeing’ category.

To be recognised in this way is very
exciting for Kids Thrive particularly
given the calibre of other shortlisted
organisations, including Beyond Blue,
Ambulance Victoria, Arts Centre
Melbourne, Jewish Care Victoria and
Victorian Aboriginal Health Service.

Winning this award shows us all
that, just as our kids say, “You don’t
have to be big to make a difference!”
Kids Thrive maybe small, but we are
having an impact!

Image: Director Andrea Lemon with Minister for

Health The Hon Jill Hennessey MP and General
Manager Jo Taylor.




What do they say?

“Before | did this, | thought kids just
have to step back and the adults did
things. But Kids Thrive taught me | have
a voice and | can be heard. Now | know |
can change something, no matter what
my age is. The kids out there who think
they are too young to do something
- well believe in yourself, you can do

something like | can.”

Jackie Ceratti

Senior Housing Worker,
Uniting Wyndham

“The care packs made by the
Genderosity group provide an
immediate financial support as they
reduce items needing to be purchased
and mothers are able to concentrate on
purchasing other items such as food.

What the team of Genderosity
demonstrated to vulnerable women
and their children is that people care,
there is support available and that it is
OK to seek support.

....there was a change on the faces of
these women who for a moment were
able to smile and feel a level of comfort
knowing that there are positive things
and people care about them and their
experiences.”

Rachel
St Pius X parent

“Since Zak has done the Kids Thrive
program I have seen his confidence
go up - he has really grown and he is
enthusiastic - that was a really good
thing to see. I enjoyed attending

the performances and seeing the
enthusiasm and happiness in him
and the other kids.”

Janine Mahoney

Impact Architecture Director at
IPP Consulting, former-CEO Safe
Futures Foundation.

“It is wonderful to see kids take on
board really challenging and complex
issues in the community and put their
heart and soul into their projects -
coming up with messages that I would
never have thought kids their age
could come up with.

What Kids Thrive is doing linking
children with the community and
involving their families is a brilliant
way of giving kids lots of different
ways to become the person they want
to be in the future.

It’s enabling kids to really build
connected communities and that is
amazing because people expect it to
be adults that do that work.”

Deb Sonenberg
Educational Consultant

“In Kids Thrive programs, the

ideas and opinions of students are
translated into songs, performances,
creative activities and community
action, where one lone voice becomes
a cacophony of music and community
celebration. This artistic expression
throws light into homes, staffrooms
and classrooms building a deep
resonance and powerful experience for
everyone who gets swept up in the joy
they create.”

Laban Toose

Principal Wyndham Park
Primary School

“In the second year of the program I
really noticed the children’s projects
were becoming more sustainable. The
children influenced the school council
and inspired us to do things better
with rubbish removal and recycling
and placing signs around the school
welcoming people in all our different
languages.

Another project by the children
involved creating ‘care packs’ for
women and children and was featured
on ABCradio. As result the school
was contacted by a company who
wanted to pay for the mobile phones

for women affected by family violence.

Aslong as I'm Principal here, that
project will continue.

The program has had a great impact
over the last two years, and we really
loveit.”

Mick Geary
CEO Banyule Community Health

“Banyule Community Health has
had a strong and trusting long-term
relationship with Kids Thrive and its
Directors Andrea Lemon and Andrea
Rieniets. I can’t emphasise enough
the importance of this trusting
relationship where we can bounce
ideas around to ensure the right
balance between creativity, cultural
sensitivity and client confidentiality.
The experience of working with Kids
Thrive has brought about positive
and sustainable long-term outcomes
in our community.”
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Pat Claridge

Executive Officer, Tomorrow
Today Foundation (Benalla)

“The Kids as Catalyst program is a
wonderful fit for our organisation as

it shows children that despite their
young age, they can be change-makers
in their own community. The Kids
Thrive team are highly skilled, helping
the children to discover their passions,
and supporting them to choose and
develop their initiatives.

Throughout the program, children
increase their social networks, gain
greater knowledge of what’s available
in their town and district, and become
more connected to the people and
organisations around them.

They grow in confidence and self-
awareness as they learn how to work
together and negotiate the difficulties
of forming a cohesive team. And its
heart-warming to see their pride as
they present their successful projects
to their families and friends.

I can’t speak too highly of the Kids
Thrive team and this fantastic
program.”

Emily Carr

Grade 6 Teacher,
Benalla P-12 College

“I now see my students as
collaborators in learning.”
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2017 at a glance

IN 2017 KIDS THRIVE : '~| - ;‘*_&h
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20 children’s 38 community
professionals groups

ORGANISATIONAL GROWTH:

2014 $486,374

2015 $512,375

2017 33

IN 2017 KIDS THRIVE FACILITATED THE FOLLOWING CHANGE:
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5 schools 20 teachers and
principals
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10 artists 20 organisations

and agencies

KIDS THRIVE AND OUR PARTNERS DELIVERED:

102 school and 8 community events
community workshops and performances
professional development workshops

with children’s professionals

PARTICIPATING CHILDREN DELIVERED:

4 community
arts actions

Over 90%

of children increased their

confidence, social awareness,
teamwork, empathy, educational

engagement, community

engagement, use of creative

communication skills and
perseverance.

Over 80%

improved their
self-directed
learning, literacy
and leadership skills.

Over 70%

increased their
numeracy skills.

“I discovered that | can do things | didn’t think |
can do. And that kids can do what parents do.”

Artists’ voices

Andrea Rieniets -
Creative Director, 1 b
Lead Artist / |\

Creative Director \ ™ & N
“It matters that
children feel they can belong. Belong
to themselves. Belong with others.
Belong to a cause and a purpose.

The foundation of belonging, from
my experience in collaborating with
children, is accessing a deep place
within. Across communities and
dialects our deep places speak the
language of the arts: music, dance,
acting, drawing, and making. I adore
that our creative work with children
is creating belonging - rich and deep.
It makes us all safer. It makes us all
attach to each other and our living
world as caretakers. This is no trivial
pursuit. This is life-force work. And
children are doing it for themselves...
and for us.”

Carla Gottgens

Program Artist/
Facilitator, KiCArts
- West Heidelberg

“It’s very easy to favour
those kids who are brighter and
louder and more dominant, but it

is deeply rewarding to use our tips
and tricks to get the shyer kids or
those who aren’t the brightest in the
class out of their shells, help them
contribute something no matter

how small. Kids Thrive processes

get everyone on an equal footing. It’s
really evident as the project continues
and those less dominant kids come
forward and want to be at the front,
getting their voice heard.

By the middle of the project the shyer
kids were actively wanting to come
forward and be part of the decision
making. At the presentation night,
there was one boy in particular who
was very shy when speaking in front
of others, when he said a few lines in
the public presentation his dad yelled
encouragement out from the crowd, it
was a beautiful moment. I felt just as
proud as his dad did.”

Alex Walker

Program Artist/
Facilitator, Kids

as Catalyst -
Wyndham; KiCArts -
West Heidelberg.

“Ilove seeing the transformation in
young people when they are part of
an artistic process - it’s a big journey
for them.

They can start out being hesitant

and maybe even against something
new so to get them onside and taking
complete ownership of the project -
that is really thrilling and seeing them
shine in this way is really special.

Kids are incredible meaning-

makers and it comes from a place of
authenticity. We are just giving them
different tools to embrace life. They
now know they can use the arts when
they want to express themselves and
make change in the world.

For young people who have primarily
been just recipients of teaching, they
travel along a trajectory during Kids
Thrive programs that ultimately sees
them as owning, steering, and leading
projects.

These projects are not for arts’ sake
alone but deeply connected to personal
values that they have identified. This
connection between feeling and action
creates a deep sense of achievement in
children.”

Katherine Branch 4

Program Artist/
Facilitator and
Costume Designer,
KiCArts - West
Heidelberg

“My favourite part of being part of a
program like this is seeing children’s
faces - the delight when they see their
costume designs realised. We spend
alot of time talking about what they
are going to do, and the children were
designing and drawing - but when
those ideas are brought to life it’s like
Christmas, they love it!”

Deanna Neville

Program Artist/
Facilitator, Maldon
Primary School, KiC

“A teacher shared with
her class how proud she was of their
work with Kids as Catalyst and the
way they supported their community.
A student asked her if she really was
that proud, and when she said she was
he just burst into tears. It was such a
moving moment.

Every few months I see a community
news story in the local Maldon paper
about a project involving the Kids as
Catalyst children, such as the nursing
home or the men’s shed or local Easter
parade. People are becoming more and
more aware of the impact the kids are
having through their involvement

in the community, and it’s coming

out of the local primary school, and
particularly from all they have learnt
and experienced in Kids as Catalyst
over the past two years.”

Jeremy Watson

Programs
Coordinator;
Program Artist/
Facilitator, Kids as
Catalyst - Benalla

“Anything can happen. And usually
does. Working with kids in schools
offers alot of comic moments. My
favourite is the workshop in Benalla
where we were pushing to get

each team to have confirmed their
community partner. It meant that kids
were flying everywhere to make calls
and email their community contacts
to lock them in. Then out of nowhere,
the school goes into lockdown for a
security drill. We had to get down on
the floor, under tables so no-one could
be seen through a window. In the
confusion the classroom door slides
open and two kids commando crawl
in to tell me ‘Jeremy, our community
partner said “YES”!” All in a day’s work
with kids!”
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Financials

STATEMENT OF FINANCIAL POSITION
FOR YEAR ENDING 31 DECEMBER 2017

STATEMENT OF FINANCIAL PERFORMANCE
FOR YEAR ENDING 31 DECEMBER 2017

2017 2016 2017 2016
$ $ $ $

CURRENT ASSETS INCOME
Cash and Cash Equivalents 436,410.81 446,589.73 Interest Received 9,063.52 7,946.14
Trade and Other Receivables 70,000.00 47,205.40 Training / PD Fees 4,889.04 862.74
Other Current Assets - 4,178.25 2,458.00 Merchandise Sales 325.91 200.00
GIEREREnES Grant Income 442,848.00 439,360.00
Total Current Assets 510,589.06 496,253.13 Donations 15163.82 10,860.00
S IHENTAS S Partner Income 58,620.00  75,000.00
Eiopenty, Rlantis RO ENENE - 185340 Grant Funds Carried Forward  (59,000.00)  (76,637.16)
Total Non-Current Assets - 1,853.40 Grant Funds Brought Forward 76,63716  78,843.73
Tetalssels 510,589.06 498,106.53 1445 Income 548,547.45 536,435.45
CURRENT LIABILITIES EXPENSES
Trade and Other Payables 40,018.68 38,576.52 Wages and Artist Program
GST Liability 5,542.64 12,866.64 Design Fees 374,946.74  376,427.93
Grant Funds Carried Forward 59,000.00 76,637.16 Wages Overheads 41,300.61 38,798.49
Provisions 12,672.01 6,349.73 Marketing Costs 35,781.79 46,799.67
Income in Advance 349,828.00 320,828.00 Delivery of Programs / Projects 41,029.29 34,918.94
Total Current Liabilities 467,061.33 455,258.05 Office Rent and Utilities 18,891.26 11,648.58
Total Liabilities 467,061.33 455,258.05 Fees and Charges 152.15 31.49
Net Assets 43,527.73 42,848.48 Depreciation 3,217.04 819.91
EQUITY Audit Fees 2,492.00 3,000.00
Retained Earnings 4352773  42,848.48 Office Costs 17,494.64 14,251.00
Total Equity 43,527.73 42,848.48 Bookkeeping / Accountant 12,562.68 8,759.14

INCOME BREAKDOWN:

44% Government
47% Philanthropic
5% Partner Contribution
2% Donations

2% Other Income

Total Expenses

547,868.20 535,455.15

Profit from Ordinary Activities

before Income Tax 679.25 980.30
Income Tax Expenses Relating
to Ordinary Activities - -
Net Profit Attributable to the
Association 679.25 980.30

27% Government

63% Philanthro

4% Partner Contribution

3% Donations

pic

3% Other Income

What do children

care about?

Our work with children aligns with
bipartisan government policy at a

state and federal level.
Our shared goals are to:

1. Improve community

connectedness and reduce

social exclusion

2. Promote gender and cultural

equality

3. Boost educational engagement

and outcomes for children

4. Prevent and eliminate family

violence

Children are onto the big issues in the world
and in their communities, and when invited to
find solutions, they have no shortage of ideas.

Over the past seven years we have
observed trends among kids when
they are asked to be a catalyst for
change. Their big concerns include:

GENDER EQUALITY

Addressing family violence, equality
of access to sport, homelessness for
women and children, empowerment
for girls, and helping boys express
their feelings.

ENVIRONMENT

Caring for our natural environment,
creeks and rivers, native animal
protection, land management, pet
welfare, reducing waste and litter,
and promoting reuse and recycling.

ARTS FOR SOCIAL IMPACT

Creating public art (performances,
visual arts, animation and music)
to raise awareness and educate the
community about issues impacting
the local community.

INCLUSIVE COMMUNITIES

Supporting and creating
opportunities for people with
disabilities. Raising awareness of
social disadvantage. Caring for
older people - reducing loneliness,
and finding ways to bring joy and
playfulness into the lives of older
people. Being kind and supporting
people of all ages, backgrounds
and circumstances to feel part of a
community, such as refugees, and
women in prison.
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