The power of child-led change
Annual Report 2019

Kids Thrive team
Committee of Management

Denise Rieniets, Chair
Doug Bourne, Treasurer
Dr Andrea Lemon, Secretary
Andrea Rieniets
Victor Del Rio
Janine Mahoney
Staff

Dr Andrea Lemon, CEO and
Co-Creative Director
Andrea Rieniets, Co-Creative Director
Sarah Mathers, Interim GM (January-June)
Ben Cooper, GM (June-December)
Jeremy Watson, Programs Manager /
Production Coordinator
Vicky Dryburgh, Book Keeper
Alison Bradley, Office Manager
Braulio Desentis, Finance Manager
Angela Thiel-Paul, Communications
Manager

Program Artists / Facilitators /
Community Activators

Andrea Rieniets
Joanne Grimsey
Vicki Philipp
Ashish Motiani
Alexandra Harrison
Anna Manuel
Steve Womersley
Janette Cook
People who helped us in the
office and on the road

Michael Thatcher, Pretentia
Fil Strati, Techseek
Will Mahon, Atticus Design
Paul Maloney, HR Consultant
Sue Beal, Management Consultant
Eric Townsend, Auditor
Sieglinde Hopkins,
Event Catering Coordinator
Carla Gottgens, Photographer
Angela Bailey, Photographer

2019 Funders and Supporters
Kids Thrive gratefully acknowledges the shared vision and collaborative
spirit of our funders, partners and supporters.
GOVERNMENT PARTNERS AND FUNDERS

TRUSTS AND FOUNDATIONS

Percy
Baxter
Trust
(Perpetual
Trustees)
SCHOOL PARTNERS

PROGRAM PARTNER

Design by Atticus Design

RESEARCH PARTNER

Contents
2 About us
3 Vision statement
4 Directors’ story
5 Chair’s report
6 The power of child-led change
8 2019 at a glance
10 Geelong Kids as Catalyst
14 Rebuilding communities
16 Kids’ Community Action Bootcamp
18 Achievements
20 Financials
21 Child-led change
1

About us
Kids Thrive is Victoria’s leading arts and
community development organisation
nurturing child-led social change. Kid Thrive
partners artists with specialists in children’s
education, health, welfare and social justice to
create ground-breaking programs promoting
child-led change, and cultivating positive
celebrations of diversity in schools and other
child-friendly locations.
The Kids Thrive child-led social change model
empowers children to be brave and creative.
It activates them to identify the change they
want to see in their communities and puts the
tools in their hands to help lead this change.

What is child-led change?
Kids Thrive defines
child-led change as:
• Children taking a lead in identifying
community strengths, and finding
ways to increase those strengths
through their own actions.
• Children identifying community
problems and finding solutions and
actions they can take to address
these problems – with or without the
support of adults.
• Children taking life-transforming
ideas and skills back to their homes
and communities, leading their
adults by example into new ways of
being in the world.
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This requires adults to:
• Give children the space and support
to be deep and insightful people.
• Create opportunities for children to
participate in community decisionmaking.
• Allow our entrenched prejudices
or limitations to be challenged and
even changed by children.

‘2019 has been a watershed year
for children’s empowerment.
Kids Thrive has been working
to nurture child-led change for
ten years and now the world
has witnessed the power of
children and their capacity to
lead change through climate
emergency action on streets
around the world.’
Dr Andrea Lemon, Founder,
Kids Thrive

Vision statement
Vision
Our vision is for all children to thrive and be
empowered to lead creative community change.
We nourish connections between children and their
local communities, develop children’s courage,
creativity and capacity to drive positive change.

Purpose
Our purpose is to foster positive outcomes for children
and their communities. We do this by developing
innovative arts and social justice programs in
collaboration with specialists in children’s education,
health, welfare and cultural diversity.

Values
Child-led social change recognises that children
are able to initiate and lead positive change for the
benefit of all.
PREVENTION AND EARLY
INTERVENTION

We engage children aged 0-12 in
positive ideas and practices before
they enter their adolescent years, and
before any potential problems become
too firmly entrenched.
PROFESSIONAL AND COMMUNITY
PARTNERSHIPS

We partner artists with children’s
specialists in the areas of health,
education, welfare and cultural
diversity. Together we develop and
deliver programs engaging children
across Victoria, working primarily
with children living in vulnerable
communities. We believe that healthy
social connections are developed when
local organisations work together in a
spirit of genuine collaboration.

EVIDENCE-BASED PRACTICE

Our work draws on leading
international research into child
development, child trauma, arts
and education, leadership and
resilience, anti-bias and community
development. All out programs
have their own evidence base and
are developed through professional
evaluation for social impact.
INCLUSION AND DIVERSITY

Our programs cultivate personal
values and attributes in children
that directly correlate to a reduction
in discrimination and bullying, and
contribute to a positive celebration of
diversity and community belonging.

ARTS AND CULTURAL PRACTICE
AS CENTRAL TO HUMAN
GROWTH AND DEVELOPMENT

We passionately believe the arts are
equal to and can lead education, health
and social welfare approaches in their
capacity to grow healthy children and
communities.
SUSTAINABLE PROGRAMS AND
OUTCOMES

We aim for sustainable outcomes for
children, partners and communities
by incorporating professional
development in all our programs and
involving children’s specialists and
professionals in program development
and delivery.

SLOW ART MODEL

Our programs are delivered using the
Kids Thrive ‘Slow Art’ framework
for working in social innovation and
community cultural development.
This includes gentle, repeated cycles of
learning, practice, action, community
celebration and reflection.
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Directors’ story

Chair’s report

2019 has been an amazing year for children’s
empowerment – gladdening our hearts after nearly
a decade of fostering creative child-led change.

2019 has been an incredible year for Kids Thrive.
We have been developing methodologies and
delivering programs for nearly ten years now
and the impact we achieved in 2019 reflects the
organisation’s hard-won knowledge and experience.

For those who scoff at the idea of
children having minds of their own;
who refused to believe that thousands
of children who filled our streets this
year calling out for action on climate
change were expressing their OWN
fears and convictions – not parroting
their parents; who belittled these
passions and concerns by saying
‘children should be children’ – as
though being a child means having no
awareness of the world around you
even as it screams at you from every
media and electronic device in your
home and streets – to these people
we say look around you – the tide has
turned.
Kids Thrive is deeply embedded
in conversations about children as
powerful members of community.
Every day we have these conversations
about and with children, with
educators and community leaders.
But mostly the work – and the children
undertaking it – speaks for itself.

We believe in children as community
makers and leaders of much needed
conversations on what is valuable and
necessary for happy lives.
Kids can cut through, which is why we
need to be on their team.
This year has seen Kids Thrive and
child-led social change reach across
Victoria. From Willomavin to Kinglake
to Eaglehawk in the 10th anniversary
Bushfires Intensive program, child
activist teams flowed through the
gates of their schools to work in
collaborative partnerships with
community groups and volunteers to
make the biggest of big difference to
elders, children, people with disability,
animals, nature, community’s cultural
diversity, gender equity. (See page 14)
This intensive Bushfire Response
incursion was such a success we
piloted a new Kids Community Action
Bootcamp. Our Lady of the Southern
Cross Primary School in Wyndham took
on the Bootcamp challenge to invigorate
their local community. (See page 16)

In Northern Bay College nearly 200
students in 33 teams streamed into
their local communities of Corio and
Norlane with local partners of their
own choosing to take action and
change the story of their community’s
capacity to make its own changes to its
own issues. (See page 10)
We continue to barrack for kids to take
positive action for the good of all in
their local communities.
And now, at the end of 2019, Kids
Thrive is breaking new ground –
having creative conversations with
children about the joys and risks of
online gaming and it’s links to future
gambling harm. This is a key emerging
issue, and one that people are reticent
to have with such a young cohort – yet
international research shows that
children as young as nine are already
gambling. It’s in these nuanced spaces
that the arts and creativity can be
so powerful – bringing audacity and
humour to find a safe path through
rocky terrain.

The success of the 2019 flagship
program – Kids as Catalyst, being
delivered as a four year slow release
educational model in Geelong –
emphatically showcased the power of
child-led change. This is the biggest
Kids as Catalyst program we have
delivered, with hundreds of kids
across a single community creating
and leading projects to improve
animal welfare, the environment,
elderly rights, cultural diversity,
access for all abilities and more.
2019 is my final year on the Kids
Thrive Committee of Management.
As a Barrister and Solicitor working
in the areas of Family Law and Child
Welfare law I am grateful that my
time with Kids Thrive has given me
another opportunity to contribute
to advancing the empowerment of
children.

I’d like to acknowledge the hard work
and commitment of the Kids Thrive
team and my fellow Committee of
Management colleagues during my
term as Chair. Kids Thrive’s work
is essential to building positive
communities. All children should
be able to take positive action to
see the change they want in their
communities. They deserve to know
that their views are important, valued
and relevant at any age.
Denise Rieniets

It may be hard. It may be risky. But it’s
what we do.
We have to call out a very big
thankyou to our extraordinary team
of artists, facilitators and community
activators; to our staff who are tireless
in supporting this amazing work
to happen; and to our funders who
have walked with Kids Thrive on this
journey – supporting us to take risks
and develop new models, proving
creativity and social action can be key
educational tools delivering academic
outcomes and student wellbeing
through community engagement.
Dr. Andrea Lemon and
Andrea Rieniets
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‘Children have the right to say what they think should
happen when adults are making decisions that affect
them and to have their opinions taken into account.’
Article 12, UN Convention of the Rights of the Child.

The power of
child-led change
In 2019 millions of children across
cultures and generations united
around the globe, demanding
action on the climate emergency.
Waves of protests reverberated in
parliaments and town halls around
the world. Greta Thunberg sailed from
Europe to address the US House of
Representatives, and thousands of
Australian children gathered in streets
across our cities and country towns
to shout out their fear, anger and
resistence.
Closer to home, hundreds of upperprimary school students were activated
through Kids Thrive programs and
took action in their local communities
across Melbourne, Geelong, Kinglake,
Willomavin and Eaglehawk on a range
of issues that they care about.
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Kids Thrive began this work
nearly 10 years ago in 2010 and has
empowered thousands of Victorian
children since then, to make positive
community change.
Kids Thrive’s founders visited the
UK in 2019 to see first-hand the
innovative work many organisations
and government agencies are doing
in partnership with children. Leeds
and Manchester are leading the way
in engaging children in building great
cities and the Scottish Children’s
Parliament in Edinburgh is perhaps
the most incredible example of a
children’s organisation contributing
to the national level of government,
giving kids real opportunities to
contribute to policies that affect them.

'Every single child has a
fundamental right to have a voice
and to influence their own life and
the world they live in. Kids Thrive
brings this right to life for children,
and anyone who bears witness to
the results can have no doubt –
we need child-led change!'
Liana Buchanan, Principal
Commissioner for Children and
Young People

2019 has shown the incredible power
that children can have in their local
communities, national governments
and on the international stage.
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2019 at a glance

‘In the past education was controlled by teachers. Teachers did all the
work and hopefully the kids would learn. This program forges a shift in
that responsibility, totally. It gives the kids ownership of their learning.
We underestimate them so much, they’ve got so much ability.’
Fred Clarke, former Principal, Northern Bay College

290 Children

IN 2019 KIDS THRIVE
COLLABORATED WITH:

70 Teachers and
principals

500+ Family and
community members

46 Community
groups and agencies

ORGANISATIONAL GROWTH:
2016

$536,435

2017

$548,547

2018

$658,064

2019

8 Schools /
campuses

10 Artists, program
facilitators and
community
activators

1 Research
institution

KIDS THRIVE AND OUR PARTNERS DELIVERED:

97

$700,511
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School and
community workshops

5

Community events
and performances

Professional Development
workshops for educators

PARTICIPATING CHILDREN DELIVERED:

55

Child-led
social actions

9

Community
engagement events

IMPACTING

3,000+

Community
members

IN 2019 KIDS THRIVE FACILITATED THE FOLLOWING
CHANGE IN THE CHILDREN WE WORKED WITH

An average of 85%

increased their confidence, social
awareness, teamwork, empathy,
educational engagement, community
engagement, use of creative
communication skills and perseverance.
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An average of 75%

improved their self-directed learning,
literacy and leadership skills.

Over 60%

increased their numeracy skills.
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‘The Kids as Catalyst program is definitely delivering the positive
outcomes we are looking for. We want maximum impact and the
scale of this program does that – it’s a great opportunity for us.’
Eve Payakovski, Australian Government Department of Social
Services (Funding partner)

Partners and impact

Kids as Catalyst ignites and skills young people to
become catalysts for positive change in their local
communities.
Project description

2019 delivery

Kids as Catalyst is an award-winning
schools-based program that equips
children aged 8-12 with the skills to
identify and solve real problems facing
their community, through creative
and collaborative community-based
projects.

Geelong Kids as Catalyst was delivered
across four Northern Bay College
campuses – Handy, Peacock, Tallis
and Wexford – in Corio and Norlane,
Geelong.

It is a 16-week social action program
where children begin their work in
the classroom and then step out into
the community to lead local change
in partnership with a self-selected
community organisation or volunteer
group.

Project reach
196 year 6 students
20 year 7 student mentors
28 local community partners
33 child-led community change
projects
56 educators and school staff
3,400+ community members
benefitted from child-led change

2019 FUNDING PARTNERS

2019
RESEARCH
PARTNER

Percy Baxter Trust
(Perpetual Trustees)
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Child-led community
actions addressed issues
such as:
1. Elderly isolation and loneliness
– the Elderly Outing team arranged
a bus trip for elderly residents to
the You Yangs to visit the big view
they had only ever seen from their
windows. Community Partner:
Cloverdale Community Centre

2019 Community Action
Partners

Project impact

New connections

Student outcomes*

The following Geelong-based
organisations stepped up to partner
with the year 6 Kids as Catalyst crew:
AFL Barwon; Anglicare Homework
Club; Bellpark Football Netball Club;
Cloverdale Community Centre; Cookie
Moo Bath, Body and Home; Diversitat;
EAL Homework Club; Elf Squad;
Forever Friends Animal Rescue; The
FOrT Youth Centre (City of Greater
Geelong); Geelong Cats; Geelong
Food Relief Centre; Kyokushin Karate;
GASP (City of Greater Geelong);
Humans in Geelong; Paddock to Pride;
Lara Men’s Shed; Leisure Networks;
Liam’s Art; Marine Discovery Centre;
Norlane Community Centre; Northern
Bay College; Riverside Community
House; Salvation Army Northside;
Sexual Assault and Family Violence
Centre; Parallel Sports; Wathaurong
Aboriginal Cooperative.

90% improved self-directed learning
and increased community engagement

Students developed new or stronger
links with:*
• 28 local community groups

88% improved their willingness to
participate

• 550+ family and community
participants at project events

87% increased confidence

• 2787 community members who were
engaged by and/or benefitted from
student community projects

86% increased social awareness and
showed greater persistence
84% improved leadership skills
82% improved teamwork and
numeracy skills

* Source: Geelong Kids as Catalyst 2019 Evaluation
Report – available at www.kidsthrive.org.au/
evaluations

81% improved their literacy skills
75% improved empathy

2. Gender and LGBTQI+ acceptance
– the LGBTQI+ Morning Tea team
hosted an education and awarenessraising morning tea to increase
comfort and acceptance of LGBTQI+
students. Community Partner: Sexual
Assault and Family Violence Centre
3. Homelessness and poverty – the
Twocan Appeal team collected food,
books and games to support kids
while their adults access food relief.
Community Partner: Geelong Food
Relief Centre.
4. All abilities inclusion – the Wheelie
Sizzle team organised a wheelchair
basketball game and community
barbeque to raise awareness of
local inclusive, all-abilities sport
opportunities. Community Partner:
Parallel Sports
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What are program partners saying
about Geelong Kids as Catalyst?

What are kids saying about
Geelong Kids as Catalyst?

Education Partner

Funding Partner

NORTHERN BAY COLLEGE

VICTORIAN DEPARTMENT OF
EDUCATION AND TRAINING

My discovery about
myself

My buzz about our
community action

My message to future
catalysts

I discovered that I'm more respectful
to all people around me and more
responsible.

Working with friends but also people I
don't really work with.

I saw you can help people no matter
what size you are. You can do great
things.

The project was delivered across
four Northern Bay College campuses
in 2019. Feedback from the school
community, including staff, students
and parents has been a resounding
testament to the power of child-led
social change.
‘This project will
have a major impact
on the student body
and school culture.
We’re really talking
about a key strategy
to form generational change in areas
of low socio-economics … We have
had teachers who have struggled
to hold their composure when they
see the growth of certain kids they
haven’t seen in other environments.
In so many ways it really has been the
epitome of an ideal authentic learning
experience that has transformed these
kids now, but also for the future.’
Scott Dellar, Principal, Northern Bay College

Community Partner
RIVERSIDE HOUSE

Students designed a community
action with residents. This included
painting a tree in the garden, playing
games and baking pastries.
‘The students have
an ownership in this
program that I find
beautiful. They take
it very seriously while
having lots of fun.
It’s about teamwork. It works on a flat
model. No one person runs it. They
all listen to each other and different
students take the lead at different times.’

The Department of Education is
one of the primary funding bodies
supporting the Geelong Kids as
Catalyst program. Department
representatives participated in the
student Pitch days as members of the
funding panel.

I felt really proud about myself that
I could make a big change in the
community.
I can do more than I thought.

‘I can see the benefit
and uniqueness of
this project. It takes
students out into
the community to
make connections. It
teaches them how to pitch for support,
how to help the community, and
takes an extra step with the budgeting
and money responsibilities. They’re
fantastic real world skills.’

My discovery about my
community
I discovered people care about other
people.
I discovered Aboriginal history goes
deeper than I thought.
Kids can make a difference.

Roselyne Nayna, Department of
Education and Training, Victoria

There are a lot of things that need
change - that's why Kids Thrive makes
a difference.

Local Leaders

To make a change to involve girls to
play more sports.
My favourite part was walking with
the elderly to the top of the You Yangs.

My discovery about
learning
I discovered you can be learning and
not knowing it – because you're having
too much fun.

Its ok to be scared of trying something
new. It's what you turn your fears into
that count.
It’s a good program because you and
the other catalysts will make a huge
difference to the world.
Don't go back, instead THRIVE.

Learning can be hard sometimes,
but you have to just get through it
sometimes or otherwise you won't be
successful in life.
That we can make changes even
though we are only year 6s and
don't have much experience like our
community partner.

CITY OF GREATER GEELONG

Community leaders and the public
were invited to witness the largest
ever Kids as Catalyst Showcase by 200
students at the Geelong Cats Stadium.
‘You can’t help but be
inspired when you
see the enthusiasm
these kids have. Some
600 kids have been
through this program
now and when they get older and look
back at what they can achieve it can
only be good for our community.’
Peter Murphy, Deputy Mayor City of the
Greater Geelong

‘I’m glad I’ve had this experience
and the chance to help people.
As I’ve learned in the comic
books I read, with great power
comes great responsibility.’
McGyver – Grade 6 Student,
Northern Bay College

Mal Johnson, Riverside House
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Rebuilding communities
The Bushfires Intensive project
built kids’ resilience whilst
they helped to rebuild their
communities, 10 years after
the Black Saturday fires.

Melbourne University’s Beyond
Bushfires study found that the Black
Saturday fires on 7 February 2009 are
having a lasting impact on children’s
emotional resilience, which is in turn
affecting their academic progress. The
Victorian Department of Education
and Training approached Kids Thrive
to bring our award-winning resiliencebuilding methodology to some of these
affected communities. We developed
a short, sharp, high impact model of
the Kids as Catalyst program able to
be delivered as an intensive full time
program over a single school week. We
worked with students and community
groups in Eaglehawk, Willomavin and
Kinglake in April and June.

Project reach
48 year 6 students
7 teachers
3 school principals
13 community organisations

Child-led community
actions included:
1. Animal welfare – sourcing ‘coats
for goats’ for Edgar’s Mission to keep
rescued farm animals warm in their
cold winters. Community Partner:
Edgar’s Mission.
2. Children’s literacy – producing
a Kids R Us video campaign to
encourage children and families to use
the local library to increase community
literacy. Community Partner:
Goldfields Library.
3. Gender equality – baking ‘convo
cookies’ to hand out at the Rotary
market to encourage women to join the
local SES. Community Partner: State
Emergency Service
4. Wildlife safety – creating possum
drays and kangaroo pouches to nurture
young orphaned wildlife. Community
Partner: Wildlife Rescue Information
Network
5. Family violence – T-shirt
design competition to give children
powerful representation in this issue.
Community Partners: Greater Bendigo
Against Family Violence Committee;
Bendigo Police; City of Greater Bendigo.

Community Action
partners:
Goldfields Library, Bendigo Police,
Greater Bendigo Against Family
Violence Committee, Wildlife Rescue
Information Network, Eaglehawk
Community House, Kinglake Heritage
Society, Inner Wheel, Ellamatta Youth
Group, State Emergency Services –
Kinglake, Murrindindi Wildlife Shelter,
Feed it Forward, Broadford Living and
Learning Centre – Community Garden,
Edgar’s Mission.

Delivery partners
Willomavin Primary School, Kinglake
Primary School, Eaglehawk Primary
School.

Impact on students*
100% increased community
engagement
90% increased social awareness
87% increased confidence
83% improved self-directed learning
81% improved teamwork
76% showed greater persistence
75% increased willingness to
participate
70% increased empathy
67% improved leadership skills
51% improved literacy
37% improved numeracy
* Source: Bushfires Intensive Outcomes Report
2019 available at www.kidsthrive.org.au/
evaluations

Funding partner

‘Kids can speak up and show adults what we want to do.
We can have a voice in the community.’
Jack, Our Lady of the Southern Cross
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An intensive
creative leadership
and social action
incursion program.

The success of the 2019 Bushfires
Intensive led to the development of the
Kids’ Community Action Bootcamp –
a one-week intensive school incursion,
offering a step-by-step program
empowering students to become local
leaders of positive change.

How it works
Kids Thrive embeds creative
facilitators and a ‘community
activator’ in each school for a full
week, working intensively with grade
5/6 students who step outside their
daily schedule, immersing themselves
in action-based, real-life learning.
The Kids’ Community Action
Bootcamp was piloted in October/
November 2019 at Our Lady of the
Southern Cross (OLSC) Primary
School in Manor Lakes.

Child-led community
actions included:
1. Recycling awareness campaign –
the ‘Shut that Toothpaste and Clean
up the Waste’ project saw students
visiting local businesses in their multicultural community, demonstrating
how to sort their rubbish and change
their behaviours around recycling
and composting. Community Partner:
Wyndham City Council
2. Elderly assistance – students built
a display cabinet for the ‘Knit Wit’
crew – a group of entrepreneurial agedcare residents knitting and selling toys
to raise money for assistance aids for
other residents. Community Partner:
Wyndham Men’s Shed; Uniting AgeWell

Aligned with the Victorian F-10
Curriculum, students look outside
themselves to practice volunteering,
leadership and entrepreneurial
skills, and inside themselves to build
empathy and resilience.

1. Identify local issues
they care about

6. Showcase to
the community

2. Build partnerships
with local charities and
community groups

How kids
become
catalysts for
change

5. Implement these
projects

3. Co-design,
plan and budget
community change
projects

4. Pitch to a panel of
school and community
leaders for real money

Project impact

Funding partners

100% of students demonstrated
increased confidence, empathy,
social awareness and community
engagement

Wyndham City Council

98% of students demonstrated
improved teamwork, willingness to
participate, persistence, leadership
skills and self-directed learning.
* Source: Kids as Catalyst Wyndham
Bootcamp Evaluation Report 2019 available at
www.kidsthrive.org.au/programevaluations

Delivery partners
Our Lady of the Southern Cross
(OLSC) Primary School, Manor Lakes

Learning capabilities
• Critical and creative thinking
• Ethical
• Personal and social
• intercultural

‘The Kids as Catalyst program gives kids the chance to apply a lot of
their literacy and numeracy skills in the real world and children don’t
often get a really authentic opportunity to do that. It’s problem-based
learning that aligns closely with the curriculum. We do a lot of work
around student voice and agency and want them to be active learners
able to articulate their goals. It also brings all of the College’s core values
together – collaboration, respect and fairness and equity, and it’s just
wonderful for the kids to be out in the community doing a fantastic job.’
Kathleen Nardi, Peacock Campus Principal, Northern Bay College
16
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Achievements
Kids Thrive awarded
funding for groundbreaking project
Kids Thrive has been granted funding
for Australia’s first ever awarenessraising project for pre-adolescent
children, responding to research
identifying links between excessive
online gaming and future gambling
harm.
This pilot project will take place in
2020-2021, focusing on prevention and
early intervention with upper primary
school students.
Students will collaborate with Kids
Thrive artists to develop a series of
creative peer education resources
– ‘by kids for kids’ – with further
creative education tools for use by
teachers and community educators.
The unique project will be closely
aligned with leading international
research, and has received funding
from the Victorian Responsible
Gambling Foundation (VRGF)
through the Prevention Partnerships
Program; and Creative Victoria
through the Creative Learning
Partnerships Program (CLPP).
VRGF aims to mitigate gambling
harm through a range of community
education and prevention programs.
Creative Victoria CLPP aims to partner
schools with artists to deliver creative
learning projects.
The development project will be
delivered at Altona North Primary
School and other school sites, with
students developing the creative
learning resources in partnership with
Kids Thrive artists and the Institute of
Games. The final creative resource kit
will be made available to the public.
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Rebuilding communities
impacted by bushfire
The Department of Education and
Training Victoria commissioned
Kids Thrive to design and deliver
an intensive resilience-building
program, based on the successful Kids
as Catalyst model, to be delivered in
primary schools affected by the 2009
Black Saturday Fires. This followed
on from the successful delivery of
the Department-funded six-month
incursion Kids as Catalyst program.
2019 marked the 10 year anniversary
of these fires which killed 173 people,
displaced more than 7,500 people and
burnt more than one million acres of
land. It was a devastating event and
recovery is continuing in the affected
communities.
Students in the bushfire-affected
areas who are aged between 10 and
12 years old have only ever known
life in a community rebuilding after
a tragic event. Kids Thrive delivered
the Bushfires Intensive program to
activate these children to identity
the issues that they wanted to see
addressed, and drive that change
themselves. The Kids Thrive program
activated these children to identify
the issues that they wanted to see
addressed, and drive that change
themselves. It connected them to
a broader network of community
members and facilitated a shared
responsibility for making positive
change.
The program was successfully
delivered at Willomavin Primary
School, Kinglake Primary School and
Eaglehawk Primary School in Bendigo.

Geelong Cats GMHBA
Stadium hosts biggest
ever Kids as Catalyst
Showcase Expo

Victoria’s first child-led
Kids Manifesto launched
at the Arts Centre
Melbourne

The Kids as Catalyst Showcase Expo
is the pinnacle event of the program. It
is where students come together with
their community partners to celebrate
the outcomes of their actions with the
local community. Here they tell stories
that challenge the persistent narrative
of vulnerable communities having
limited capacity to address their own
issues.

On October 22, 2018 something special
happened. More than 100 12-year olds
from across Victoria gathered at the
Arts Centre Melbourne to produce and
present a Kids Manifesto, outlining
the changes they want to see in their
world.

In 2019, the biggest ever Showcase
Expo was held at the GMHBA Stadium
with nearly 200 Northern Bay College
students from four school campuses
presenting 33 community change
projects. Many Geelong community
leaders attended the event including
the City of Greater Geelong’s Deputy
Mayor, and representatives from
Victoria Police, the Department of
Education, the Department of Health
and Human Services, the Australian
Department of Social Services and
Deakin University.
It was a day where the power of childled change was on display with all of
the incredible energy and passion that
children bring to these projects.

Part of Children’s Week, 19-28 October,
the Kids Manifesto event recognised
and supported child-led advocacy and
social change. Students attended from
Altona North Primary School, Benalla
P-12 College and Northern Bay College,
Geelong.
The students collaborated with artists
and facilitators to produce a creative
Kids Manifesto, sending a powerful
statement to the audience of policymakers, politicians and community
leaders including Liana Buchanan,
Principal Commissioner for Children
and Young People, Victoria; Fiona
Patten MP, Reason Party; David
Southwick MP, Liberal Party Victoria;
Huong Truong MP, Australian Greens
Victoria; Eva Massey and Joshua
Brittain, UNICEF Youth Ambassadors;
and Sandy Shaw, Newsboys
Foundation.
Participating students were previously
part of the Kids as Catalyst program
in their own communities. At the
Kids Manifesto these students took
the next step up – partnering with
students from other schools and
regions to develop a shared, child-led
vision for our future – and speaking
directly and impactfully to Victorian
leaders.
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Financials

Child-led Change
Children’s circles of influence

STATEMENT OF FINANCIAL POSITION AS AT
31ST DECEMBER 2019

STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME FOR THE YEAR ENDED
31ST DECEMBER 2019

2019

2018

2019

2018

$

$

$

$

ASSETS

Income

CURRENT ASSETS

Interest Received

9,469.27

9,540.60

Schools Income

53,318.18

90,000.00

358,032.43

115,200.00

1,187.00

11,582.02

Cash and Cash Equivalents

589,363.27

Trade and Other Receivables
Other Current Assets Prepayments
Total Current Assets

538,554.47

6,600.00

0.00

4,773.59

1,794.00

600,736.86 540,348.47

NON-CURRENT ASSETS
Property, Plant & Equipment
Total Non-Current Assets
Total Assets

0.00

0.00

0.00

0.00

600,736.86 540,348.47

LIABILITIES
Trade and Other Payables

55,985.59

62,953.82

GST Liability

11,000.00

4,689.04

Funds Carried forward/Contract
7,496.66

Provisions

Donations

0.00

10,000.00

Charitable Trust Income

Partner Income

277,867.85

370,492.14

Grant Funds Carried Forward

(7,496.66)

(7,496.66)

Grant Funds Bought Forward

7,496.66

59,000.00

636.36

0.00

700,511.09

658,318.10

490,842.92

505,296.19

71,336.81

58,394.68

Surplus Sale of Assets
Total Income

7,496.66

Wages and Artist Program
Design Fees
Wages Overheads
Marketing Costs

10,503.07

12,377.23

Student Grants

10,062.10

5,995.00

Delivery of Programs/Projects

26,106.50

15,650.53

Office Rent & Utilities

18,884.83

15,461.55

44,750.11

28,591.01

Income in Advance

403,826.58

392,835.86

Total Current Liabilities

523,058.94 496,566.39

Fees and Charges

2.39

8.59

Total Liabilities

523,058.94 496,566.39

Depreciation

0.00

0.00

3,000.00

3,000.00

Net Assets

77,677.92

43,782.08

Retained earnings

77,677.92

43,782.08

Total Equity

77,677.92

43,782.08

EQUITY

Audit Fee
Office Costs

35,876.63

41,879.98

666,615.25

658,063.75

33,895.84

254.35

Income tax expense relating to
ordinary activities

0.00

0.00

Net Surplus attributable to the
association

33,895.84

254.35

Total Expenses
Surplus from ordinary activities
before income tax

22% Government

51% Government

60% Philanthropic
15% Partner Contribution
2% Donations
1% Other Income
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8
schools /
campuses

16
principals

290 kids
influenced:

2019

40% Philanthropic
8% Partner Contribution
1% Other Income

10
artists /
facilitators /
community
activators

4 government
departments:
- Department of Social
Services Australia
- Department of Education and
Training Victoria
- Department of Justice
and Regulation Victoria
- Department of Health and
Human Services Victoria

1 elite sports
organisation:
Geelong
Football Club

15
government
bodies

1
government
agency:
Victoria
Police

INCOME BREAKDOWN:

2018

500+
family and
community
members

54
teachers

EXPENSES

CURRENT LIABILITIES

Liabilities

Grant Income

3000+
community
beneficiaries

46
community
groups

VRGF

Commission
for Children
and Young
People

3 political parties:

5 local government
councils:
- City of Greater Geelong
- Wyndham City Council
- City of Greater Bendigo
- Mitchell Shire
- Murrindindi Shire

- Liberal Party
of Australia
- Australian Greens
- The Reason Party
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How can you make a difference?

1
2
3
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 onate to Kids Thrive to support child-led
D
change via kidsthrive.org.au/donate
Tell someone about Kids Thrive child-led
social change
Ask someone in leadership how they
involve children in their decision-making

228 Bank Street, South Melbourne
Victoria 3205 Australia
Phone: +61 (0)3 8256 9689

 facebook.com/KidsThrive
 @Kids_Thrive
kidsthrive.org.au

