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Directors Statement

2020 marked the tenth anniversary for
Kids Thrive. What a wonderful adventure
it has been, and continues to be.

This is now our 11th year as a leading arts not for profit
and we are proud of both how we creatively thrive as

an organisation and of the deep impact of collaborative
partnerships with children! And then there’s the global
pandemic that none of us were predicting. Not only
despite it but perhaps because of it we were able to
improvise our way to a transformative year. As always,
children have found a way to lead and work with us,
demonstrating their capacity to create powerful messages
and solutions to issues they care deeply about.

We continue to be surrounded by our incredible team
here at Kids Thrive - our Committee of Management as
well as our artists, facilitators, community activators,
content specialist partners, schools and funders. Most
importantly, we still treasure being in a position to be
led and to be inspired by children as we trundle merrily
along as Kids Thrive.

For anybody in Melbourne in particular, 2020 saw
massive impacts both professionally and personally

of COVID-19. Many of our kid collaborators became
homeschoolers for the first time in their lives as parents
juggled existing commitments with the added pressures
of becoming remote learning instructors. Children, for
whom school is their safe place away from complicated
households, found themselves abruptly stuck at home
under strenuous and often restrictive circumstances.
The impact on children did not go unnoticed and

for many, the trauma was significant. This of course
compounded existing challenges with the climate
change crisis, bushfires and other events significantly
impacting the lives of children.
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State government investment into recovery for children
with additional tutoring programs is welcome news for
academic outcomes and we look forward to equally
significant work and investment being made in social
and emotional outcomes for children. This is where

we hope to make the deepest impact moving forward
- by expanding our reach and impact for children
through current and emerging programs. We have
consistent evidence that the Kids Thrive methodology
and approach ensures enhanced joy, wellbeing, school
engagement, creativity, community engagement, and
power to drive personal and social change.

We are delighted in the recognition of our Geelong
Kids as Catalysts program at Northern Bay College,
receiving the inaugural Community Philanthropy
Award from Philanthropy Australia. This achievement
recognises the work Kids Thrive with Give Where You
Live and Geelong Community Foundation undertakes
in a philanthropic partnership which in turn empowers
children to drive philanthropic partnerships in their local
communities. Thank you to everyone in and around our
team including Northern Bay College, Give Where You
Live Foundation and Geelong Community Foundation.
Thanks to Philanthropy Australia for the recognition.

Following our extensive media coverage from this
award, we have expanded the program into the Bass
Coast region in Victoria where we will be rolling out
Bass Coast Kids as Catalysts from April 2021. We are
thrilled to have been contacted by innovative leaders
within the community and the program will be funded
by the visionary Bass Coast Community Foundation,
starting at Newhaven Primary.

2020 was enormously challenging, required and
received all our care support and delivered a twist as
it gave us the opportunity, by necessity, to adapt our
Kids as Catalysts program, supported by funders and
friends. This adaptation is a fulfilment of a long-held
desire to build a blended/online delivery model which
can be used to co-teach with classroom teachers. This
new method of delivery in Victorian classrooms will
expand the reach and impact of this and other proven
programs. It will enable teachers to deliver unfamiliar
and complex material alongside structured video,
teacher lesson plans and student workbooks.

Our talented programs team also oversaw the creative
development of a new program with the working title
Nip It which will be launched in 2021 as The Bridge,
funded by the Victorian Responsible Gambling
Foundation and Creative Victoria. This unique project
works with pre-adolescent kids to raise awareness
about the addictive nature of gaming and the
potential links to gambling harm. This will be officially
launched late 2021 and will be freely available to
schools to ensure all Victorian kids have access to this
important information.

In October 2020 we packed our bags at our space
in the Auspicious Arts Incubator. Thankyou John-
Paul Fischbach for 10 years of loving mentoring and
rehoming stray, freelancing artists who started on
$0 and have since put $4million into artists, children,
communities, schools and the craziest of ideas that
work for all the reasons they shouldn’t. Look what
we’ve done by doing to learn, learning to do.

We retained all our staff with the exception of Angela
Thiel-Paul who moved on to the State Library. We
thank her for her fantastic contribution and wish

her a sshhhh, quieter day job. Special thanks to our
Committee of Management members Wendy Gillett,
Victor del Rio, Janine Mahoney and Fred Clarke; our
core team of General Manager Ben Cooper, Programs
Manager Alison Bradfield, Communications specialist
Laura A'Bell of Blueberry Communications and PR,
Finance Manager Yolley Thomas-Kalos; and The Bridge
artists Dan Goronszy, Katherine Branch and Sal Cooper,
Darren Mullan; and Kids as Catalysts artists Fitzroy
Academy, Amandine Thomas, Vicki Philipp; Ola from
Tech Seek for keeping us online.

And a special thanks to Will Mahon of Atticus Design
who has given us our Kids Thrive look from the

start and who'’s creative graphic design you are now
enjoying. We have the only Annual Report that people
hug to their chest like a treasured gift because it so
beautifully communicates the tender richness of caring
for our children.

We’d also like to recognise each other for the mastery
of being a working creative partnership over many
years. Oh the places you will go...

Thanks to you for being part of our 2020 and for
walking into the future with us as we take bold and
courageous action.

Dr Andrea Lemon & Andrea Rieniets




Members of The Bridge creative team
Katherine Branch, Alison Bradfield,
Dan Goronszy, Andrea Lemon.

Nip IT/The Bridge

Kids Thrive, together with Altona North Primary school,
Institute of Games, Victorian Responsible Gambling
Foundation and Creative Victoria found a way to

keep diving under the crashing waves of COVID-19 to

continue developing this groundbreaking new program.

The Bridge, the first collaboration in the children’s
space for VRGF, is using age-appropriate creative
education for upper primary on the joys and risks of
gaming and the links to possible future gambling harm
- heads up people, there’s a lot of gambling behaviour
being embedded in children’s online games, making

it easy for them to progress to online gambling in the
wink of an eye!

Kids Thrive The Bridge creative team with
co-designers Altona North Primary School
and Victorian Responsible Gambling
Foundation.

By co-designing with VRGF specialists, students,
teachers and artists, we were all able to take a deep
dive into the world of gaming and gambling, how they
interlink and how kids can drive their awareness and
understanding of the potential harm. The contributions
from kids were truly inspiring and the hard work of all
involved will culminate in a launch for 2021. Content
specialist Steven Dupon - Institute of Games, artists
Dan Goronszy, Katherine Branch and Sal Cooper and
our treasured long time collaborator Darren Mullan of
Adelaide Sound joined Ande and Andrea to collaborate
with kids in creating a kid-friendly, teacher-friendly
prevention and early intervention program for use with
upper primary.

Our hope is that through The Bridge being housed
on the VRGF website 10,000+ kids will be reached
and supported to ‘come back over the bridge from
unhealthy gaming behaviours.’

Kids as Catalysts

2020 saw a pause in our usual delivery of Kids as
Catalysts and a shift, supported by all partners and
stakeholders to development of an online delivery
model that would be rolled out in 2021.

The new model, co-designed by Kids Thrive with input
from key teachers, brings existing program resources
and curriculum into an accessible online format.
Partnering them with learning videos for teachers and
use in the classroom with students, this remote delivery
technology and a school-friendly online portal can also
function as a work platform for student projects.

The support and engagement with all stakeholders,
under significant stress and unforeseen challenges, was
incredibly collaborative and enabled Kids Thrive’s work
to continue and build towards a positive 2021 delivery.
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2020 Update of Successes

§ - Recipient of the inaugural Community Philanthropy

Award, Philanthropy Australia.

Media

In 2020 we were featured in the following media
which resulted in an accumulative six million

media impressions.

- Philanthropy Australia (30,000 reach)
- CEO Magazine (5.27 million reach)

- Australian Communities Foundation

- Geelong Independent (123,000 reach)

- 3MFW (30,000 reach)

- Geelong Advertiser (68,000 reach)
- South Gippsland Sentinel Times (30,000 reach) Vs

- Awards

We were thrilled to be the
recipients of the inaugural
Community Philanthropy
Award during 2020.

- Significant media coverage resulting in an
accumulative 6 million media impressions.

- Development of a new project Nip It (The Bridge)
with developing art, artwork and learning.

- Filming and creation of books for Kids as Catalysts.

THROPY AWARD
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Financials

The surplus of the Association amounted to $299,497.
This result is predominantly due to cost cutting and
Government COVD-19 stimulus support received during
the year. $229,000 of this surplus has been ear-marked
as carried forward funding to cover 2021 costs.

Statement of financial position as at

31 December 2020

2020 $ 2019 $
Assets
Current assets
Cash and cash equivalents 734170.61 589,363.27
Trade and other receivables 44,000.00 6,600.00
Other current assets 1,337.57 4,773.59
Total current assets 789,508.18 600,736.86
Non-current assets
Property, plant and equipment 929.18 -
Total non-current assets 929.18 -
Total assets 790,437.36 600,736.86
Liabilities
Current liabilities
Trade and other payables 36,022.46 66,985.59
Funds carried forward - 7,496.66
Employee provisions 43,668.11 44,7501
Grants received in advance / 333,571.76  403,826.58
contract liabilities
Total current liabilities 413,262.33 523,058.94
Non-current liabilities
Employee provisions = =
Total non-current liabilities - -
Total liabilities 413,262.33 523,058.94
Net assets 377,175.03 77,677.92
Equity
Retained surpluses 377175.03 77677.92
Total equity 377,175.03 77,677.92
Income Breakdown

51% Government
40% Philanthropic

8%
1%

Partner Contribution

Other Income

Statement of profit or loss and other
comprehensive income for the year ended

31 December 2020

Project income

Grant income
Charitable trust income
Partnership income
Total project income

Project expenditure

Wages and artist program design fees
Wages overheads

Marketing costs

Program delivery costs
Consultant fees

Student grants

Office rent & utilities

Office costs

Total project expenditure

Project surplus / (deficit) for the
year

Other income

Government COVID-19 stimulus
Donations

Interest received

Grant funds carried/brought forward
Surplus sale of assets

Other income

Total other income

Other expenditure

Fees and charges

Depreciation

Audit fee

Total other expenditure

Other surplus / (deficit) for the year
Surplus / (deficit) for the year
Total comprehensive surplus /
(deficit) for the year

51%
42%
6%
1%

2020 % 2019 $
244,880.24 358,032.43
398,001.46 277,867.85

56,650.00 53,318.18
699,531.70 689,218.46
474,407.07 490,002.92

50,770.85 71,336.81
21,856.90 10,503.07
47,961.54 26,106.50
8,122.00 840.00

- 10,062.10

15,782.59 18,884.83
20,519.33 35,876.63
639,420.28 663,612.86
60,111.42 25,605.60
228,460.00 -
1,201.34 1,187.00
4,988.22 9,469.27

- 636.36

7,496.95 -
242,146.51 11,292.63
- 2.39

160.82 -
2,600.00 3,000.00
2,760.82 3,002.39
239,385.69 8,290.24

299,497.11 33,895.84

299,497.11 33,895.84
Government

Philanthropy

Partnerships

Donation



Kids Thrive gratefully acknowledges the trust, shared vision
and collaborative spirit of all the schools with which we work,
and our program partners, funders and supporters.

Altona Primary North Primary
School co-designers Jess Duffy
and Chris James.

2020 Funders and Supporters
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How can you make a difference?

Donate to Kids Thrive to support
child-led change via kidsthrive.org.au/donate

Tell someone about Kids Thrive and
child-led change

Ask someone in leadership how they
involve children in their decision-making
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Kids T hria

228 Bank Street, South Melbourne
Victoria 3205, Australia

Contact us via our website
kidsthrive.org.au

[ kidsThrive £ Kids_Thrive


https://www.kidsthrive.org.au/donate/
https://www.kidsthrive.org.au
https://www.facebook.com/KidsThrive
https://twitter.com/Kids_Thrive

